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[Mpegncnosue

Llenu v npuHumnel ctaHgapTusaumm B Poccuiickon ®epepauny yctaHoBneHsl PefepanbHbiM 3akoHOM OT 27 Aekabpsi 2002 r. N
184-®3 "O TexHn4eckoM perynmposaHuun”, a npasuna npMMeHeHns HaumoHanbHbIX cTaHgaptos Poccunckon ®egepauun - TOCT

P 1.0-2004 "CtaHgapTtusaums B Poccuiickon ®enepaumn. OCHOBHbIE NONOXeHMs"
CBepeHus o cTaHpgapTe

1 NOArOTOBNEH OTKpbITEIM aKLMOHEePHbIM 06LwecTBOM "Hay4yHo-1ccneaoBaTenbCkuii LEHTP KOHTPOMNS U ANArHOCTUKN
TexHudeckmx cuctem” (OAO HUL KIO) n TexHndyecknum komuteToM no ctaHgaptudaumm TK 10 "MepcnekTnBHble
NPON3BOACTBEHHbIE TEXHOMNOINW, MEHEKMEHT U OLieHKa PUCKOB" Ha OCHOBE COOCTBEHHOrO ayTEHTMYHOrO NepeBoAa CTaHaapTa,
yKasaHHOro B NyHkTe 4

2 BHECEH YnpaBneHnvem pa3sutusi, nHhopmaLMoHHOro obecneverust n akkpeautauum ®enepansbHoro areHTcTaa no
TEXHUYECKOMY pPerynivpoBaHunio 1 METPOIOrn

3 YTBEPXOEH M BBEOEH B NEVNCTBWE Mpukasom denepansHOro areHTcTea No TEXHUYECKOMY PEryriMpoBaHuio U METPosorim
ot 15 gekabps 2006 r. N 309-ct

4 Hactosawuii ctaHaapT SBASeTCA MAEHTUYHBIM MexayHapoaHomy ctaHaapTy IWA 2:2003 "Cuctembl MEHE)KMEHTa KayecTBa.
PykoBogsue ykazanusa no npumeHeHuto CO 9001:2000 B chepe obpasosarumsa” (IWA 2:2003 "Quality management systems -
Guidelines for the application of ISO 9001:2000 in education”).

HaumeHoBaHWe HacTosiLero ctaHgapTa MU3MeHeHO OTHOCUTENbHO HAMMEHOBaHUS YKadaHHOTrO MeXAyHapoAHOro cTaHdapTa Ans
npueegeHns B cooteetctere ¢ TOCT P 1.5-2004 (nogpasgen 3.5).

[Mpy NnpumMeHeHun HacTosLWwero cTaHgapTa pekoMeHOyeTCA UCNOoJIb30BaTb BMECTO CCbINIOYHbIX MeXAYyHapOoAHbIX CTaHO4apToOB
COOTBETCTBYKOLME UM HAaUMOHarbHble CTaHOAPTbl, CBeAeHUA O KOTOPbLIX NpuBeAeHbl B JOMNOJIHUTENIbHOM MPUNoXeHun C

5 BBEJJEH BINEPBbIE

UHpopmayusi 06 usMeHeHUsiXx K Hacmosiuemy cmaHdapmy nybrnukyemcsi 8 exe200H0 u3dagaeMoM UHGHOPMaUUOHHOM
ykazamerne "HayuoHasnbHble cmaHOapmel”, @ mekcm usMeHeHUl U rornpasok - 8 eXXeMecsyHo uzdasaemMbixX UHGOPMaUUOHHbLIX
ykazamensx "HayuoHarnbHble cmaHOapmbl”. B criydae nepecmompa (3aMeHbl) unu ommeHbl Hacmosiweao cmaHdapma
coomeemcmeytoujee yeedomneHue bydem onybriukosaHo 8 exemMecsiyHo uzdasaeMom UHGOPMaUUOHHOM yKa3amerse
"HayuoHarnbHbie cmaHdapmel”. Coomeemcmeytowasi UHghopMayusi, yeedoMreHuUe U meKcmbl pasMewalomesi makxe 8
UHghopmayuoHHOU cucmeme obuje2o Monb308aHus - Ha oguyuansHoM calime @edepasibHO20 azeHmMemea o MexHU4YeCcKoMy
peaynupogaHuro u Mmemposioauu 8 cemu MHmepHem
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BBenenmne
0.1 O01ue moJy10KeHUus

Hacrosiiuii ctanaapT Coep:KUT PYKOBOSIIME YKa3aHUS JJIsl YUPEXKICHUN, IPEIOCTABIISIFOIINX
00pa3oBaTebHbIE YCIYTH, [0 BHEIPEHUIO PE3YJIbTATUBHON CUCTEMbl MEHEKMEHTA KaueCcTBa,
cootBeTcTBYtoMEH TpeboBanusm MCO 9001.

[Ipumeuanus

1 JIsist moBbIIEHUS pe3yJIbTATUBHOCTH CUCTEMBI MEeHEIKMeHTa kayecTtBa Teket MCO 9004
OCTaBJICH 0€3 KOMMEHTapHEB JIJIsl TeX 00pa30BaTEIbHBIX YUPEIKICHUIH, KOTOPHIC BBIXOJIAT 32
pamMku TpeboBanmii, yctanoBieHHbIX MCO 9001.

N3BecTHO, 4TO CTOMMOCTB BHEIPEHUS U MOJACPKAHKS PE3YIbTAaTUBHON U 3 (PEKTUBHOM
CHUCTEMbl MEHE/KMEHTA Ka4eCTBa - BEJIMUMHA ONPE/IeJICHHAs], TOr[a KaK JJ0XO0/Ibl OT
JanbHEnero GyHKIMOHUPOBAHUS CUCTEMbI MEHEDKMEHTA KaueCTBA TAKOBBIMU HE SIBJISIOTCS.
OO6pa3oBarenbHbIC YUPEKICHUS 3aUHTEPECOBAHBI B TOHUMAHUH U UCTIOJIb30BAHUHU CTaHIapTa
NCO 9004 1 BoCbMU NIPUHIUIIOB CUCTEMbI MEHE/PKMEHTA Ka4eCTBa B COOTBETCTBUM CO CBOMMM
noTPeOHOCTSMHU.

2 Jlnst Toro 94ToOBI COBOKYITHBIE 3aTpaThl 00pa30BaTEILHOIO YUPEKACHUS HA BHEIPEHUE U
MoJJepKaHre CUCTEMbI MEHEDKMEHTA KaueCTBa MPUBOJAUIHU K TOCTOSHHOMY YIIYYIIIEHUIO €T0
JeATEeNIbHOCTH, BHEIPEHUE U MOJICP>KaHUE 3TON CUCTEMbI JJOJKHBI OBITh 3aIUIaHUPOBAHBI U
BBITIOJTHEHBI KaK MPOEKT UJIM MporpaMMa IPOeKTOB B 3aBUCUMOCTH OT pasMepa u
WHINBUIYATHHBIX 0COOCHHOCTEH 00pa30BaTEIIbHOTO YUPEHKICHHUS.

3 BvidenenHvle Kypcusom CHOCKU 8 meKcme Hacmoswe2o0 Cmanoapma npusedeHvl 0Jis
NOSICHEeHUsI MEeKCMA UOEHMUYHO20 MeNCOYHAPOoOHo2o cmandapma IWA 2:2003.

PykoBopsimue ykazanusi, IpuBeJCHHbIE B HACTOSIIEM CTaHAApTe, TIOMOTYT 00pa30BaTeIbHbIM
YUPEXKIECHUAM CONIOCTABUTH NosoxkeHus ctanaaptos MCO no cucremaM MEHEI)KMEHTa
Ka4ecTBa C MeAaroru4eckoi MpakTUKOM.

VYueOHbIi m1aH 00pa30BaTENLHOTO YUPEKICHHUSI MOKET ONPEACIIUTh OCHOBHBIC HAIPABIICHUS
oOydenus u Gpopmbl orleHKH 3HaHUK. OTHAKO Hamu4YMe Y4eOHOro MIaHa He TapaHTUPYeT
YOBJIETBOPEHUS TOTPEOHOCTEN U OKHMIAHHI MOTpeOUTENIEH, €CIIi MPOIecChl 00pa3oBaTEIbHBIX
yupexaeHuid HecoBepiieHHbI. [IoTpeOHOCTh B MpeaynpekIeHUN dTUX HEJJOCTaTKOB MpUBETa K
pa3paboTKe HACTOSIIIETO CTaHAapTa B TOMOIIb 00Pa30BaTEIbHBIM YUPEKICHUIM TTPU
BHEJPEHUU UMHU CUCTEMbI MEHEKMEHTA kauecTBa. /lanbHeiias oleHka y4eOHOro mnjiaHa u
00pa3oBaTeIbHBIX MPOIIECCOB B COOTBETCTBHUH C YCTAHOBIICHHBIMU TPEOOBAHUSIMH MOKET
MOBBICUTH PE3YIBTATUBHOCTH M 3PPEKTUBHOCTH yUeOHOTO TMpoliecca. BHyTpeHHHE ayauThl
CHCTEMBI MECHC/DKMCHTA Ka4€CTBa 00€eCIIeYnBaroT Bepmiml(aumo BBIITOJIHCHUA YCTAHOBJICHHBIX
TpeOoBaHUM, HAPUMEP JOCTHUKEHHE 3aTUIAHUPOBAHHBIX TTOKAa3aTeeH.

CucreMa MeHEDKMEHTA KauecTBa 00pa30BaTeIbHOTO YUPEKACHHS TOJDKHA TT0KA3aTh, YTO BCE B
HeM paboTtaet xopomo. CrucreMa JI0KHa OBITh TOCTATOYHO BCEOOBEMITIONIEH, YTOOBI OHA
OoTBedaa 00HEKTUBHBIM KPUTEPUSIM KauecTBa JUIsl 00pa30BaTeNbHBIX yupexkaeHuit. KoHTpob
KadecTBa - OCHOBOITOJIAT AN MPOIIeCC B CUCTEME MEHEDKMEHTa KauecTBa. [Ipu oreHke
paboThI JIO/IEH CII0KHO TPOBECTH TOUHOE u3MepeHue. O1eHKy 00BIYHO TPOBOIST BO BpeMsI
o0pa3oBaTeIbHOTO MpoIecca.



Tpe6OBaHI/ISI, MNPUBCACHHBIC B HACTOALICM CTAHAAPTC, MOT'YT GBITL JOITOJIHEHBI B COOTBETCTBUHN
co crenuduKoit 00pa3oBaTEIILHOTO YUPEKICHHUS.

HCO 9001:2000 Cuctembl MeHeX:KkMeHTa kadecTBa. TpeGoBanus™

0.1 O6une MoJI0KEHHsST

Ji1st co3nanHus CUCTEMbI MEHEDKMEHTA KauecTBa TpeOyeTcs cTpaTernyeckoe penieHne opranusaruu. Ha pa3paboTky 1 BHEAPEHHE CHCTEMbI
MEHE/UKMEHTA KaueCTBA OPraHNU3aLMH BIMSIIOT H3MEHSFOIIIECS OTPEOHOCTH, KOHKPETHBIC IICJIH, BBIITYyCKaeMast IIPOLYKIIHSI, IPUMEHIEMbIC
[IPOLIECCHI, Pa3Mep U CTPYKTypa opraHu3arui. HacTosuii CTaHapT He MpearoiaracT eAnHo00pasyst B CTPYKTYPe CHCTEM MEHEPKMEHTA

KadecTBa Wi JOKYMCHTAIlUH.

TpeOoBaHMs K CUCTEME MEHE/PKMEHTA KauecTBa, YCTAHOBJICHHBIE B HACTOSILEM CTaHIAPTE, SBJISIOTCS JOMOIHSAIOLIMMY 110 OTHOLIEHHUIO K
TpeOoBaHUAM K npoaykuun. MHpopmanus, 0003HaueHHas kak "[Ipumedanue", HOCUT XapakTep METOJMUYECKUX YKa3aHUIl ISl TIOHUMaHUS W

Pa3bACHEHUS COOTBETCTBYIOIIECTO TPEOOBAHMSL.

HaCTOﬂI].[PIfI CTaHZAAPT MOJKET UCIIOJIL30BATHCA BHYTPECHHUMHA U BHEITHUMHU CTOPOHAMH, BKIIHOYasi OpraHbI 110 CepTI/[(l)I/IKaLII/II/I, C IECJIBK0 OLCHKH

CIIOCOOHOCTH OPraHH3alUH BBIIOIHSITH TPEOOBAHUS IOTPEOUTEIICH, PErIAMEHTOB U COOCTBEHHbIE TPEOOBAHHSI.

IIpu pa3paboTke HacTOAIIErO cTaHapTa ObUIN YUTEHBI IIPUHIMIIBI MEHEKMEHTA KayecTBa, ycranosieHHble B ICO 9000:2000 u UCO
9004:2000.

* [lpueedeHHbIl 8 pamMKe U3 CrimowHbIx nuHUlU mekem UCO 9001 udenmuyeH mekcmy coomeemcemaytoujezo pasdena FOCT P
MCO 9001.

0.2 MpoueccHbIN noaxon B 06pa3zoBaTesibHOM y4ypexaeHnm

OGpaaoBaTeanble yypexgeHud, npegocrtasndwowime oﬁpaaoBaTeanble ycnyru, AOMXKHbl onpeaesinTe CBOU npouecchbl. Otn
npowueccobl 06bI4YHO sIBRSOTCSA MeXOAUCUUNITMHAPHbIMU 1 BKIHOYAKT B cebsi B TOM uucre BcriomoraTerbHble ycnyru, Hanpumep:

- cTpaTerM4yeckuin npouecc Ans onpegeneHns ponv obpasoBaTenbHOro yYpexaeHus B coLManbHO-3KOHOMUYECKOW Cpeae;
- NOAroToBKa M obecneyveHre KOMMNETEHTHOCTU NPOgeccopcKo-NpenoaaBaTeflbCkoro CocTaBa;

- obcnyxvBaHe NpoM3BOACTBEHHOM cpeabl;

- pa3paboTka, aHanM3 1 akTyanusauust y4ebHbIX NMaHoB 1 NPorpamMm;

- MOCTynMeHe n oTbop abuUTypmneHToB;

- npouecc 0by4eHns CTYAEHTOB U €ro OLEeHKa;

- UTOoroBas ouUeHKa C npucsoeHnem 06yqa|0u.|,emyc;| aKkageMnyeckon cTeneHwu, npmcy>|<,qaeM0|?1 B COOTBETCTBMM C AMNSTOMOM Unn
CBMOETENNbCTBOM O KOMMETEHTHOCTH,

- BCnomMmorarternbHble NpoLecChbl Ana peanusaunm OCHOBHbIX NpoLieccoB OGyHeHVIﬂ, HanpaslieHHbIX Ha BbIMNOJIHEHNE y'~I86HbIX
nraHoB N NOOAEPXKKY o6yqarou.l,mxc;| A0 nony4yeHna nmu aKkageMn4yecKon CTENeHN Unn CBUAETENbCTBA;

- BHYTPEHHUI 1 BHELUHUI 06MeH uHgopmaumen;

- USMepeHune oﬁpasosaTeanblx npoLeccos.

HCO 9001:2000 Cucrembl MeHeIKMeHTa kayecTBa. TpeGoBanus

0.2 IMpoueccHsbIii moaxon

HaCTOHU.H/Iﬁ CTaHJapT HaIIpaBJICH Ha MIPUMCHEHUEC "]'[pOI.IeCCHOTO nonxona” npu pa3pa60'n<e, BHEAPCHUU U YITYULHICHHUHN PE3YJIbTATUBHOCTH

CHCTEMbI MCHC/DKMCHTA Ka4CCTBA C IICJIbI0 MOBBIMICHUASA YIOBJICTBOPECHHOCTH HOTpe6I/ITeJ16171 IIyTCM BBITIOJTHCHUA UX T'pe60BaHPlﬁ.
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Z[J'IFI ycneurHoro d)yHKLIHOHHpOBaHI/Iﬂ opraHu3sanus J0JDKHA ONPEACIIMTD U OCYUICCTBIIATE MEHEC/UKMEHT MHOI'OYHCIICHHBIX B3aUMOCBA3aHHBIX
BHUIOB OCATCIIBHOCTH. HCHTGJ’IBHOCTL, HCIIOJB3YIOIIas pECypChI U yIIpaBiisieMast C CIbIO npeoGpasoBaHI/m BXOZI0B B BBIXOJbI, MOXKET

paccMaTpuBaTHCA KaK IIPOLECC. Yacto BBIXOJ OTHOTO IMpouecca o6pa3ye’r HETIOCPEACTBEHHO BXOJ CICAYIOIIETO.

HpI/IMCHeHI/IC B OpraHusanyy CUCTEMBI IIPOLIECCOB HAPSAAY C UX MHGHTHq)MKaHPIeﬁ n B3HHMOHeﬁCTBHeM, a TaK¥K€ MEHE/KMEHT IIPOLECCOB

MOT'YT CUUTATbCs "TIPOLIECCHBIM T10IX010M".

ITpenmy1ecTBO MPOLECCHOTO TOAX0/A COCTOUT B HENPEPHIBHOCTH YIIPABIICHNUS, KOTOPOE OH 00ECIICUMBACT HA CTHIKE OT/IC/IBHBIX MPOIIECCOB B

paMKax UX CHCTEMBI, a TAKXKE NPH UX KOMOMHALINH U B3aUMOACHCTBUH.

Ipy npyMeHeHNHN B CHCTEME MCHEDKMEHTA KauecTBa TAKOH IOJAX0/ MOAYEPKUBACT BAKHOCTh:

a) NOHUMAHHUS U BBITIOJIHEHUSI TpeOOBaHMUI;

b) HEOOXOAUMOCTH PACCMOTPEHHUS IIPOLIECCOB C TOUKH 3PEHUSI J0OABICHHON [IEHHOCTH;

C) ZOCTIKEHUS PEe3yIbTATOB BEIIOIHEHHUSI IPOIIECCOB U UX PE3yIbTATHBHOCTH;

d) MOCTOSIHHOTO YITy4IIEHUS IIPOLIECCOB, OCHOBAHHOTO Ha 0OBEKTUBHOM U3MEPEHHN.

IpuBenenHas Ha pucyHKe | MOiesIb CHCTEMbI MEHE/DKMEHTA Ka4ecTBa, OCHOBAHHAsI HA IPOLIECCHOM OJIX0/IC, MILTIOCTPHPYET CBI3H MEK/IY
IIpoLeccaMu, IIPEACTABICHHBIME B paszenax 4-8. JTa Mozelb OKa3bIBaeT, YTO OTPEOUTEIIH HIPAIOT CYLIECTBEHHYIO POJIb TP OINPECICHUH
BXO/IHBIX JIAHHBIX. MOHUTOPHHT YIOBICTBOPEHHOCTH MOTPeOHTENEH TpeOyeT OleHKH HH(GOPMALIUK O BOCIIPUSITHH TOTPEOUTEIIMU
BBITIOJIHEHHUS UX TpeboBanui. [IpuBenennas Ha pucyHKe | MOJENb OXBaThIBAeT BCE OCHOBHBIE TPeOOBAHMUS HACTOSIIETO CTAaHapTa, He

JIeTaIU3UpYsl UX.

TIpumeuanue - Kpome Toro, Ko BCeM MporieccaM MOXKeT puMeHsiThes nuki "Tlnanuposanue - Ocymiectsienue - [Iposepka - [leiicTBue"

(PDCA*). Llukin PDCA M0XHO KpaTKO ONucarth Tak:

ITnanupoBanue (plan) - pazpaboraiire Henu U MPOLECChl, HEOOXOAUMBIE AJIS TOCTHKCHHS PE3yIbTATOB B COOTBETCTBHHU C TPEOOBAHHUAMHU

NOTpeOUTEINIeH U ITOJIUTUKOI OpraHU3aluH;
Ocymiectnenue (do) - BHEAPHUTE MPOLIECCHI;

TIposepka (check) - MOCTOSHHO KOHTPOIMPYITE U U3MEPSNTE MPOLECCH U MPOIYKIUIO B CPABHEHNH C TMTOTUTUKOM, IETIMHU U TPEOOBAHUSIMU

Ha TIPOYKIINIO M COOOIIAiiTe 0 pe3yabTaTax;
JleticTBre (act) - mpeANpHHUMATE IEHCTBHS M0 MOCTOSHHOMY YITy9IIEHHIO ITOKa3aTeleH IIPOIeccoB.

* Plan - Do - Check - Act.




PucyHok 1 - Mogenb cucteMbl MEHEOXKMEHTA
KayecTBa, OCHOBaAaHHOM Ha NPOLECCHOM noaxoae

NOCTOAHHOE YNYYWEHWE
CUCTEMbI MEHEDKMEHTA KAYECTBA

NOTPEBM- — MOTPEBM-
TENM el
(V1 BPYTUE (V1 QPYTVE
SAVIHTEPE- OTBETCTBEHHOCTb JHIERE:
DY VAT IS — A PYKOBOLCTBA COBAHHBIE
CTOPOHbY) CTOPOHBb)
MEHELKMEHT gy virisyaddll S SR I %
PEGYPCOR YNYULUEHVE sebiots
PEHHOCTS

NPOYECCHI

Tpebosa- Bxop m':(a;fuuoro B TR Buixon
HUR _.‘
NPOAYKUMA

VcoBHbIE 0003HAYEHMS:

. - I[GXTCHBHOCTL, Z[OGaBI[H}OH.IaH OECHHOCTh

seserasessa - [J0TOK HH(OPMALIH

Pucynok 1 - Mojenb cucTeMbl MEHE/PKMEHTA KauecTBa, OCHOBAHHOM Ha IPOLIECCHOM T10/1X0/1€

HCO 9001:2000 CucremMbl MeHezKMeHTa KayecTBa. TpedoBanus

0.3 Cesi3b ¢ UCO 9004

MCO 9001 u UCO 9004 Obin pazpaboTaHbl KaK COTNIACOBAHHAS Mapa CTAHAAPTOB HA CUCTEMbI MEHE/DKMEHTA Ka4eCTBa IS JOMOIHEHUS IpyT
JIpyra, HO IX MOKHO IIPHMEHSTh TaKkxkKe He3aBUCcHMO. HecMoTpst Ha TO, 9TO Y CTaHIapTOB pa3IndHbIe 00JIACTH IIPUMEHEHNUS], OHU HMEIOT

AQHAJIOTUYHYIO CTPYKTYPY B IIENISIX CO3[aHMs YCIOBUIA ISl X UCIIONB30BAHUS KaK COINIACOBAHHOM Maphl.

HCO 9001 ycranaBmuBaeT TpeOOBaHUS K CUCTEME MEHE/DKMEHTA Ka4eCTBa, KOTOPBIE MOT'YT HCIIOIb30BAThCS JJIsi BHYTPEHHETO IPUMEHEHUS

OpraHu3aluAMy, B LICIAX cepm(bmcaunn WA 3aKJIIOYCHUS KOHTPAKTOB. On HampaBJICH Ha PE3yJIbTATUBHOCTH CUCTEMbBI MECHEPKMECHTA

KauecTBa IPH BBIIIOJTHEHUN TPeOOBaHNMI TTOTpeOUTENeH.

HICO 9004 conepuT peKOMEHIALHH 10 OoJiee MUPOKOMY CIIEKTPY LieJel CHCTeMBI MeHeKMeHTa kadecTsa, ueM FICO 9001, ocobenHo 1o
MOCTOSTHHOMY YJTYYIIICHUIO JIeATeIbHOCTH OpraHu3alyy, a Takke ee aGpdextuBHocTr u pesynbratuBHocTi. LCO 9004 pekomeHtyercs: Kak
PYKOBOJZICTBO JUTsl OPTaHU3ALMIA, BBICIIEE PYKOBOJICTBO KOTOPBIX, MPECIIeays! Lelb IOCTOSIHHOTO YIIYUIIeHHs AeITeIbHOCTH, JKEIaeT BBIUTH 3a

pamku tpedoBanuiit MCO 9001. Onaako oH He NpeTHAa3HAYEH JUIS Teleil cepTH(HUKAIIN UK 3aKIF0YeHHS] KOHTPAKTOB.

0.4 CoBMeCTUMOCTB € IPYTUMH CHCTEMAMHU MEHEIKMEHTa

Hacrosimmii cranmapt cornacoan ¢ VICO 14001:1996 nist yiydIieHust COBMECTHMOCTH 3THX JIBYX CTaHIapTOB B HHTEpECcax coO0LIecTBa

TOJIb30BaTeNeH.

Hac-ro;mmﬁ CTaHAapT HE COACPIKUT KOHKPETHBIX TpCGOBaHI/Iﬁ K IpYruM CUCTEMaM MEHEIPKMEHTA, TAKUM KaK MECHCDKMEHT OXpPaHbl

OKPY’KaIOIIeH cpeibl, MCHEIXKMEHT IPO(ECCHOHAIBHOTO 310POBbs U 0e30MacHOCTH, (PHHAHCOBBINM MCHEPKMEHT I MCHEIKMEHT PHCKOB.




OI[HB.KO OH IIO3BOJIIET OpTaHU3aIU COTIIaCOBATh NI UHTEIPUPOBATH CBOIO C06CTBCHHy}O CUCTEMY MCHC/DKMCHTA Ka4eCTBa C APYTUMHN
CUCTEMaMHU MCHEKMEHTA € COOTBETCTBYIOLLIUMHU Tpe60BaHI/IHMI/I. OpFaHI/ISaLII/ISI MOJKET aJanTupoOBaTh ﬂeﬁCTBy}OLHy}O CI/ICTeMy(LI)

MCHCPKMCHTA U CO3MaHuA CUCTCMbBI MCHCIDKMCHTA Ka4€CTBa, COOTBGTCTBy}OU_ICﬁ Tpe6OBaHI/I$IM HACTOAMICTO CTaHaapTa.

1 O0sacTh NpUMeHeHHs! V1 00pa30BaTeJIbHBIX yUpPeKIeHU

Hacrosimuii crangapt ycTaHaBIMBaeT pyKoBoslue ykazanus o npumenenuto 1CO 9001 B
00pa30BaTENbHbBIX YUPEKICHUAX, IPEIOCTABISIONINX 00pa30BaTE/IbHbIE YCIYTH.

OTH PYKOBOJSIINE YKa3aHHUS He JOOABISIOT, HE 3aMEHSIOT U HEe N3MeHsI0T TpeboBanus NCO
9001. Onu He npegHa3HAYEHBI U1 UCIIOJIB30BAHUS B I0IOBOpax MPHU OLEHKE COOTBETCTBUS WU
JUIs esield cepTuduKanum.

Kax et nynkt MCO 9001, 3akiiroueHHbIA B paMKy U3 CIUIOUIHBIX JIMHUNA, IPUBEJCH 3a
TEKCTOM COOTBETCTBYIOLIEIO IMyHKTa HacTosmiero crangapra. Texct UCO 9004, 3akiitoueHHbIM
B PaMKy M3 MYHKTHUPHBIX JUHUI**, IpuBeeH C 11e/1bi0 00eCeunTh MOJIHOE BUICHHE
BO3MOYXHOCTEH TTOCTOSSHHOTO YIYUIIICHHS IeATeIbHOCTA OpraHu3aui™.

* Ilpusedennvie 6 pamxax ¢ppaemenmor UCO 9001 u UCO 9004 nornocmuio uoeHmuuHwl
coomeemcemesyiowum gppaemenmam T'OCT P UCO 9001 u TOCT P CO 9004.

** B 2JIeKTpOHHOM TEKCTE paMKa M3 MyHKTUPHBIX JUHUN 3aMEHEHA PAMKOW 13 JTBOWHOM
CIUIOIIHOM JUHUU. - [[puMedyanue u3roroButess 6a3bl JaHHBIX.

HCO 9001:2000 Cuctembl MeHeT:KMeHTa KadecTBa. TpeGoBanus

1 O0s1acTh NPpHMEHEHHs

1.1 O6mmue mox0KeHust

HaCTO}IU_[I/Iﬁ CTaHApPT YCTaHABJIUBACT Tp€60BaHI/IH K CUCTEME MEHE/UKMEHTA KaueCTBA B TEX ClIydasX, KOrja opraHu3arnus:

a) Hy)XJIaeTcsl B IEMOHCTPALIMH CBOEH CIIOCOOHOCTH MOCTABIIATH IPOAYKIUIO, OTBEUAIOIIYIO TPEOOBAHMSIM ITOTpeOHTEIeH 1

COOTBETCTBYIOLIMM 0053aTEIbHBIM TPEOOBAHUSIM;

b) CTaBHT CBOCH I1EJIHIO TTOBBIIICHHE YAOBJIIETBOPEHHOCTH HOTpCGHTCHeﬁ TIOCPEACTBOM Bq)(beKTHBHOI‘O TIPUMEHCHUS CUCTEMBI, BKIIIOIast

MIPOLIECCHI TIOCTOSIHHOTO €€ YIIY4ILIeHUS ¥ 00eCIeueHne COOTBETCTBHS TPEOOBAHUAM OTpeOHTENeH 1 00513aTENIbHBIM TPEOOBAHUSM.

IIpumeuanue - B HacTosiemM cranaapte TepMUH "MPOAYKIUS" TPUMEHUM TOJIBKO K TPEHA3HAYaEMOIl 1S TOTpeOUTes Uin

3aTpeOOBaHHOI M IIPOIYKIHH.

HCO 9004:2000 Cucrembl MEHEIKMEHTA KauecTBa. PeKkoMeH1auu 110 yJIy4iIeHuIo AesaTeJbHOCTH

1 Obs1acTh NpUMeHeHHst

HacTosmuii cranaapT coAepkKUT PeKOMEHAAINH, KOTOPhIE BBIXOJAT 3a paMKH TpeOoBaHui, npuseaeHHbIX B ICO 9001, u Bkitovaet
PaccMOTpPEHHE PE3yIbTATHBHOCTH M 3(()EKTUBHOCTH CHCTEMBI MEHE/UKMEHTA KQueCTBa, a CJIeI0BATENIbHO, H MOTEHINANA O YIIYUIICHUIO
Bcell esiTenbHoCTH opranu3anuu. 1o cpasrenuto ¢ MCO 9001 nenn, HanpaBiieHHbIe HA yIOBIETBOPEHHOCTH ITOTPEOHUTENEH N KauecTBO

MPOIYKIHUH, PACHIUPEHBI, B HUX BKJIIOUEHBI yIOBICTBOPEHHOCTD BCEX 3aHHTEPECOBAHHBIX CTOPOH M AEATEIbHOCTh OPraHU3alUK B IIEIOM.
HacTosmmuii cranaapT IpUMEHNM K IIPOoIieccaM OpraHU3aliy U, TAKAM 00pa30M, IPHHIIUIEI MEHEIKMEHTa KauecTBa, Ha KOTOPBIX OH
6azupyercsi, MOTyT OBITh PACIPOCTPAHEHBI Ha BCIO OpraHHU3aliio. BHIMaHNe B JaHHOM CTaHIapTe COCPEIOTOUCHO Ha JIOCTHIKCHUHI

TIOCTOSHHOI'O YJIYUIICHHUS, H3MEPSACMOI'O CTCIICHBIO YIOBJIECTBOPECHHOCTHU HOTpe6PITCJ'IeI>‘I U PYIrux 3aMHTEPECOBAHHBIX CTOPOH.

Hac-rosmmﬁ CTaHZAapT COACPKUT METOAUYECCKUE yKa3aHUs U pEKOMEHAAIH. OH He npeaHasHa4Y€H HU JUIA CepTI/ICl)I/IKaLH/II/I JARINZE

HCTIOJIb30BAHMsI B KOHTPAKTAX M PErJIaMEHTax, HH JJIsl UCTIOIb30BaHUs B KaueCcTBE PyKoBozcTBa 1o BHeaApeHuo MCO 9001.

HCO 9001:2000 Cucrembl MeHeI:KMEHTa KayecTBa. TpedoBanus
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1.2 IlpumeHenue

Tpe6OBaHI/I$I HACTOAMICTO CTaHAapTa NPEAHA3HAUCHBI JI5T BCEX OpI‘aHI/IBaHI/Iﬁ HE3aBUCUMO OT BHJa, pasMepa u TOCTaBIISIEMOM IpOaYyKIHNH.

Ecmn xaxoe-1m60 TpeGoBaHHe(s1) HACTOSIIEro CTaHAAPTA Hellb3s IPUMEHNTD BBUY CHENH(IKN OPTaHU3AINH U €€ IPOLYKINH,

JOITYyCKaeTCA €ro UCKIOYCHUE.

le/l CZICJIAaHHBIX UCKIIFOYCHHUAX 3a8ABJICHUA O COOTBETCTBUU HACTOALIEMY CTAaHAAPTY NPUEMIIEMBI, €CJIN 3TH UCKIHOYCHHUS MOANAAAI0T 101

TpeOOBaHus, IPUBEACHHBIE B pa3/ieie 7, U He BIHUAIOT Ha CHOCOOHOCTb MJIM OTBETCTBEHHOCTh OPraHM3aluy o0ecrieynBaTh NpoIyKIHEH,

OTBGLIaIOHICﬁ TPCGOBEIH]/IPIM HOTpC6PIT€J'I€I>’I 1 COOTBETCTBYIOIIUM 00513aTeIbHBIM Tp€60BaHI/I$IM.

2 HopmaTuBHbBIE CCHLIKHU

B HacTosmem crangapTe UCIoab30BaHbl HOPMATHBHBIC CCHUIKU Ha CIEAYIONTUE CTAaHIAPTHI:
NCO 9000:2000 Cucrembl MeHeKMEHTA KadecTBa. OCHOBHBIE MOJOKEHUS U CII0BAPb
NCO 9001:2000 Cuctembl MEHEIDKMEHTA KadecTBa. TpeboBaHus

NCO 9004:2000 Cuctembl MEHEI)KMEHTA KayecTBa. PekoMeHJaluu 1o yi1yqIeHUIo
IEeATEIILHOCTH

NCO 10007:2003 CucreMbl MEHEKMEHTA KadecTBa. PykoBosIiye ykazaHus 10 yIPABIECHUIO
KoH(uUrypamuei

HCO 10012:2003 CucteMbl MEHEKMEHTa U3MepeHuid. TpeOoBaHus K U3MEPUTEIHHBIM
poueccaM U U3MEPUTEILHOMY 000py10BaHUIO

NCO/TO 10013:2001 PekomeHmanuu mno JOKyMEHTUPOBAHHIO CHCTEM MEHEPKMEHTA KaueCTBa

HCO 19011:2002 PykoBoasmie ykazaHus Mo ayJIuTy CUCTEM MEHEIPKMEHTA KauecTBa 1/Uiu
CHCTEM SKOJIOTMYECKOro MEHEKMEHTA

3 TepMuHBI M onpeesieHUs1 MIPUMEHUTEIBHO K 00pa30BaTeIbHOMY Y4PesK/ACHHUIO

B nacrosimem cranmapre npuMmenersl TepMuHabl UCO 9000, a Taxoke ciienyrore TePMUHBI C
COOTBETCTBYIOILIUMH OIPEIACICHUSIMU:

3.1 noTpeduTen (customer): Opranu3aius WiH JUI0, MOIyJaromasi(1ee) npoayKIHo
(yenyry).

[MCO 9000:2000]

Ilpumep - Ilompebumensv moxcem dvimov nompeoumesem (6 006pazoeanuu - 00bIYHO
odyuarowuiica), K1UeHmom uiu noKynamenem (6 00pazoeanuu - 00bIYHO TUUO UTU
opzanuzayus, punancupyrouwiee(uiasn) odyuawoue2ocs, Komopoe(asn) mosxcem maxdHce 0vimo
odyuarowumca), KOHEYHbIM NOIb306amesniem (6 00pa306anuu - OObIYHO NUUO UIU
opzanu3ayus, KOmopas umeem 00xX00 om 00yueHus, NOJAY4YeHHO20 00YUAIOWUMCSL).



3.2 3auHTepecoBaHHasi cTopoHa (interested party): JIuio wiu rpynna Jinil, 3anHTepEeCOBaHHBIC
B JICATEIBHOCTH WJIH YCIIEXE OpTraHU3allHH.

[MCO 9000:2000]

Ilpumep - 3aunmepecosannas cmopona moxcem ovimo nompeoumenem (3.1), accoyuayueii
pooumeneii, Opy2um oopazoeamenvHuvim yupexcoenuem (3.5) unu oouiecmeom.

[Tpumedanue - ['pyrina JuI MOXET BKITIOUATh B C€0sl OpraHU3aIlHIo, €€ YaCTh HJIM HECKOIBKO
OpraHu3aiui.

3.3 oopa3oBareabHblii mpouecc (educational process): IIporecc co3nanus 06pa3oBaTeIbLHOM
MPOIYKIIMH [peIoCTaBIeHUs 00pa3oBaTelbHON yeiayru (cm. 3.4)].

3.4 oopazoBareabHas ycayra (mpoaykmusi) (educational product): Yciyra (mpoayKius),
CBsI3aHHAs C OOpa30BaHUEM.

[Tpumeuanue - IIpenocrasienne o0pa3oBaTeIbHON YCIYTH MOXKET BKJIIOYATh B ce0s
nH(pOopMaIKO 00 UCOIH30BaHUU IPOrPAaMMHOT0 00ecieueH s, anmapaTHeIX cpeacts IBM
Wi OyMa)kKHBIX HOCUTEIIEH, HCITOJIb3YEMBIX KaK BCIIOMOTATEIbHbIE CPEICTBA IS TIepeaadun
MH(GOPMALIUY U COXPAHHOCTHU CIIPABOYHBIX JAaHHBIX.

3.5 oopa3oBarennHoe yupexkaeHue (educational organization): Opranuzamms,
MpeIoCTaBIISIIONIas 00pa3oBaTeNnbHyI0 yeayry (cum. 3.4).

3.6 mocraBmuK odopa3zosanus (education provider): JIumo, mpeaocTaBisioIIce
(mocrasssitoiee) o0pazoBaTebHYIO YCIyry (cM. 3.4) 00ydarommmcs.

[Tpumeuanue - BMmecTo TepmMuHa "mocTaBmuk oOpa3oBaHus" MOT'YT OBbITh IPUMEHUMBI
OOIIETIPUHSTHIE TEPMUHBI, U3MEHSEMbIE B 3aBUCUMOCTH OT HALIMOHAJIbHBIX OCOOCHHOCTEN 1
cnenuukl 00pa30BaTEIbHOTO YUPEXKIECHUS, HAIPUMEp NperoaaBaTelib, TPEHEp, JOLUEHT WIn
npocdeccop.

HCO 9001:2000 Cucrembl MeHeI:KMEHTa KayecTBa. TpedoBanus

3 OnpeneneHust

B HacTosimem crangapre npuMeHsIoT TepMuHbI 1 onpeaenenus no MUCO 9000.

[IpuBeneHHbIe HIKE TEPMUHBI, HCHONb3yeMble B 3ToM n3ganuu MCO 9001 st onucanust ey MOoCTaBKyU, ObUTH H3MEHEHBI JUIs OTPasKeHUS

TIPUMEHAEMOI'0 B HACTOSIIEEC BPEMS CIIOBApst TCPMHUHOB.

MOCTABIIMK OpraHu3anms norpeouTesb

Tepmun "opranusarus” 3aMeHseT TepMuH "moctaBIMK ", ucronb3yemsiii B UCO 9001, 1 oTHOCHTCS K 00BEKTY, B OTHOIIGHHH KOTOPOTO

MIPUMEHSIETCS HACTOSIIMN cTanaapT. Kpome Toro, TepMuH "MOCTABIIMK" 3aMeHsIET TePMUH "'CyOnoapsadmk’.

B TekcTe HAacTOAMIEr0 CTaHAAPTA TEPMUH "IPOLYKIHS" MOXKET 03HAUaTh Takke "ycmayry'.




4 CucreMbl MEHEIKMEHTA KauecTBa
4.1 O0mue TpedOBaHUA VISl 00PA30BATEIBHOIO YUpPeKICHUA

Hacrosmuii  moxpasgen  HocuT — (yHIAMEHTAJIbHBIM  XapakTep U YCTAHABIMBAaeT
ocHoBomnonarapomue TtpeboBanus HMCO 9001 mnpumeHHuTenbHO K 00pa3oBaTEIbHOMY
yupexxaeHuto. TpeOoBaHMs orpaHuduBaioTcsa cieayromuM. OOpa3oBaTesbHOE YUpexkaAeHue
JOJKHO:

a) OIpeleNATh MPOLECCH, BKIOYaroIue B ceds (hopMupoBaHue 00pa30BaTeIbHOM MpOrpamMMsl,
OpraHu3aluio yueOHOro mpolecca, IpeaocTaBIeHne 00pa30BaTeIbHbIX YCIYT, OPraHU3aAIUI0 U
IPOBECHUE aTTeCTallMi 00YyUYaIOUIMXCs, U YIPABIATh STUMH IIPOLIECCAMU;

b) ycranaBiIMBaTh yCIOBHS MPUEMKH 00pa30BaTeIbHON NPOAYKIUH (YCIIYTH) IPH peain3aliu
00pa30BaTeIbHBIX IPOLECCOB;

C) MOCTOSTHHO YJYYIaTh 3TU HMPOIECCHI U BBLACTATH HEOOXOUMBIE PECYPCHI.

OO0pa3zoBaTenbHOE YUPEKACHUE T0JKHO TOUYHO ONPEAEIUTh 00JacTh IPUMEHEHHUS CUCTEMBI
MEHEDKMEHTa KadecTBa B opranuzanuu. Hanpumep, 3to MoryT ObITh Kadenpa (paxyabTeT) win
IIKOJIa B paMKax 0oJjiee KpyImHOTro 00pa3oBaTeIbHOTO YUpEexXAeHHsI, 00pa3oBaTeabHOe
YUpEeXJICHHE B IIEJIOM HIIM BCE 00pa30BaTeNIbHbIC YUPESKICHUS (eepalbHOrO WU
PErMOHAIBHOIO (MYHUIMIIAIBHOIO) TOAUYNHEHHUS.

VYcraHoBieHnE 00J1aCTH IPUMEHEHHS IIOMOXKET 00pa30BaTEIbHOMY YUPEIKICHUIO
UJAECHTU(GUIMPOBATD BHICIIEE PYKOBOJICTBO U IMOHATH XapaKTep CUCTEM U IIPOLIECCOB,
HEOOXOIMMBIX ISl JOCTHKEHUS YI0BJIETBOPEHHOCTH MOTPEOUTENS U TOCTOSIHHOTO YJIy4IlIEHUs
JeSITEIbHOCTU 00pa30BaTEIbHOTO YUPEXKICHUS.

OTO0 TaKXKe MOMOXKET UACHTU(DUIINPOBATH MPEAOCTABISIEMBIC YCIYTH, UYTO SBISAETCS
CYLIECTBEHHBIM B UICHTU(DUKALMYU U ONPEeICHUH TOTpeOUTeNnel u Ipyrux
3aMHTEPECOBAHHBIX CTOPOH.

Cucrema MeHEIKMEHTa KauecTBa B 00pa30BaHMUHU JOJKHA ObITh OCHOBaHA Ha TEPMUHOJIOTUH,
coJieprkalleics B yueOHBIX IUIaHax, y4eOHOM U APYTUX Mpoleccax 00pa3oBaTeIbHOrO
YUPEKICHUS, €r0 OPraHU3aMOHHON CTPYKTYpe, OTBETCTBEHHOCTH, pecypcax, KOTOpbIe
o0ecreunBaroT kauecTBo 00yueHus. TpeboBaHUs CUCTEMBbI MEHEI)KMEHTA KaueCTBa JOJIKHbI
OXBaThIBATh OOJIBIIYIO YACTh JESATEILHOCTH IIEPCOHAa U MOCTABLUIMKOB 00pa30BaTEIbHOIO
yupexIeHus. YIpaBleHHe 00y4eHHEM MOXET ObITh OCYILIECTBIEHO BO BpEeMs CIEAYIOLINX
IPOLIECCOB:

- aHaJIM3 OTpebHOCTeN B 00yueHuu (mpodopueHTanus);

- (hopMupoBaHue yueOHOTO IIaHa;

- OpraHM3anys 1 NpoBeieHne yueOHOro npouecca;

- OpraHM3anys 1 IPOBEIeHUE OLEHKU U aTTeCTalluu 00yJaroInuxcs;
- IOBBIIIEHNE 00Pa30BaTENbHOTO MOTEHIIMAIa OpraHU3allH;

- (hyHKIIMOHUPOBaHUE OMOIUOTEK, MACTEPCKUX U JTaOOpaTOpUH.

HCO 9001:2000 CucTembl MeHeIKMeHTa KadecTBa. Tpedopanust

4 CucreMa MeHeT:KMEHTa KauyecTBa

4.1 O6mue TpeGoBaHus

OpraHmaum JIO0JDKHa pa3pa60TaTL, 3aI0OKyMCHTUPOBATh, BHEAPUTL U NOAJICPIKUBATL B pa60qu COCTOSTHUM CUCTEMY MEHC/DKMEHTA

Ka4CCTBa, MOCTOSIHHO YJIy4YHlIaTh €€ PE3YJIbTATUBHOCTHL B COOTBETCTBUU C TpC6OBaHI/I}IM]/I HACTOSMICTO CTaHAapTa.




OpTaHI/IBaHI/IH JOJDKHA:

a) OIPE/IENIATH NPOLECChl, HEOOXOIMMBIE JUIsl CUCTEMbI MEHEKMEHTA Ka4ecTBa, U UX PUMEHEHHE BO Beeil opranuzanuu (cMm. 1.2);

b) onpeaesnsiTh MoCaeA0BaTEIbHOCTD U B3aUMOICIHCTBHE ITHX HPOLIECCOB;

C) ONpPENEISTh KPUTEPUH M METOIbI, HEOOXOAMUMBIE [UIsl 0OecreueH s pe3yIbTaTHBHOCTH KaK IPU OCYIIECTBICHHH, TaK U IIPU yIIPaBICHUU

STHMH IPOLIECCAMU;

d) obecrieunBath Ha/MYKME PecypcoB U HHMOPMALIMH, HEOOXOAUMBIX ISl IMOICPKKH ITHX MPOLECCOB M MX MOHHUTOPHHIA;

€) OCYIIECTBIIATh MOHUTOPHHT, H3MEPEHHE U aHAJIU3 3THX IIPOLIECCOB;

f) mpuHUMATE MEepBI, HEOOXOAUMBIE VIS JOCTIKEHUS 3aIUIaHIPOBAHHBIX PE3yIbTATOB U MIOCTOSHHOTO YIIYYIICHUS 9THX HPOIECCOB.
Opranusarys JOJDKHA OCYIIECTBISITS MEHEIXKMEHT dTHX IPOIECCOB B COOTBETCTBHH C TPEOOBaHUAMH HACTOSIIETO CTaHAAPTA.

Ecnu opranusamus permaer nepeiars CTOPOHHIM OPTaHU3AIMAM BBITOTHEHHE KaKOr0-JIOO0 MpoIecca, BIMSIONIEro Ha COOTBETCTBHE
MIPOJIYKIMK TPEOOBaHUAM, OHA JI0JDKHA 00ECIIeYnBaTh CO CBOCH CTOPOHBI KOHTPOJIb 32 TAKUM HPOLECCOM. YIIPABJICHUE UM J0JDKHO OBbITh

OIPEACIICHO B CUCTEME MEHEIPKMCHTA Ka4eCTBA.

IIpumeuanue - B npoueccsl, He0OXOAMMBIE UL CHCTEMbl MEHEDKMEHTa KauecTBa, ClIeyeT BKII0UaTh IPOLECCHI YIIPaBICHUECKON

JACSATCIIBHOCTH PYKOBOJCTBA, obecrieyeHust pecypcaMi, IMPOUECCHI )KU3HEHHOI'O HUKJIA IIPOAYKINU U U3MEPEHUS.

HCO 9004:2000 CucteMbI MEHET:KMEHTA KauecTBa. PekoMenaanuu no yIy4iieHHIo JesiTe/IbHOCTH

4 CucreMa MeHEIKMEHTA KauecTBa

4.1 MeHe:KMEHT CHCTEM M MPOLECCOB

VYeneniHoe pykoBOJCTBO U yIpaBJIeHHE OpraHU3anueil TpedyeT CHCTEeMAaTHIeCKOro U OTKPBITOr0 MeHeDKMEeHTa. UToOb! T0OUThCS
ycrexa, ClieflyeT BHEAPUTb U IOAAEP/KUBATh B pab0YeM COCTOSIHUM CHCTEMY MCHEKMEHTA, Pa3pabOTaHHYIO /Ul TOCTOSIHHOTO
YIIY4IIeHUs pe3yIbTaTHBHOCTH ¥ 2(h(EKTHBHOCTH OPraHU3ALIHU C YIETOM ITOTpeOHOCTEl 3aHHTEPECOBAaHHBIX CTOPOH.
MeHePKMEHT OpraHM3al[iy Hapsiay ¢ JPYTHMHU aCHEKTaMH BKJII0YaeT MCHEKMEHT KaueCTBa.

Bricmemy pykoBoACTBY HEOOXOAUMO CO3/1aTh OPTaHU3AIMIO, OPHEHTHPOBAHHYIO Ha MOTPEOUTENIS, TOCPEICTBOM:!

a) OITPENCIICHUS CUCTEM U IIPOIECCOB, KOTOPBIC MOI'yT OBITH YETKO TIOHATBI, ITOABEPTHYTHI MEHE/DKMEHTY U YIIYUIICHBI C TOYKHU

3pEHUsI Pe3yIbTaTHBHOCTHU U 3(()eKTHBHOCTH;

b) obecrieuenust pe3yabTaTUBHOTO U 3()(EKTHBHOTO BBITOIHEHHUS M YIIPABICHHS [IPOLIECCAMH,  TAK)KE TTOKA3ATEIIMU U TAHHBIMU

JUIS OTIPEACIIEHUS yﬂOBHeTBOpHTeHBHOﬁ JACATCIIBHOCTU OpraHu3alun.

IIpumepamu feATeILHOCTH IO CO3/IaHUIO0 OPHEHTHPOBAHHON Ha OTPEOHTENs OpraHU3alUH SBIIIOTCS:

- olpeJieIeHne U NPOABIKEHHE MPOIECCOB, BEAYIIMX K YIyUIICHHIO JeATeIbHOCTH OpraHU3aIHu;

- cOOp U HCTOIB30BaHKE JAHHBIX M HHYOPMAIIUHK O MPOLECCAX HA HOCTOSHHON OCHOBE;

- pas’BUTHUC B HAIIPABJICHUH IMOCTOSIHHOI'O YITYYILICHUS;

= UCITOJIb30BAHUEC MOAXOAAINX METOA0B JUIA OLEHKH YJIYYIICHUS IPOLECCOB, TAKUX KaK CaMOOIICHKA U aHaJIn3 CO CTOPOHBIL

PYKOBOJCTBA.

an/IMepLI CaMOOILICHKHU U ITPOLICCCOB ITOCTOSTHHOI'O YIIYYIICHUS IPUBECHBI B IIPUIIOKCHUAX A 1 B COOTBETCTBEHHO.




4.2 TpeOGoBaHUsA K JOKYMEHTAIIUN
4.2.1 O61ue moJI0KeHus

[Tpu muTaHUpPOBaHUM CUCTEMBI MEHEKMECHTA Ka4eCcTBa U pa3paboTKe pyKOBOJCTBA MO KAYECTBY
00pa3oBaTeIbHbIC YUPEKICHHUSI MOTYT YCTaHABIUBATh TPEOOBAHUS UM CChUIATHCS Ha
tpeboBanus, He yctaHoBiaeHHbIE ICO 9001 (cm. UCO/TO 10013), Takue kak ciaeayrooime, HO
HE OTPAHUYCHHBIC UMU:

- He0OXOAMMBbIE OpraHU3aIMi TEPMUHBI U OINIPEIEICHNUS;

- o0m1as crparerusi OpraHu3alimy;

- 3aKOHBI U HOPMATUBHO-TIPABOBBIE aKThI, IPUMEHSIEMbIC B OPTraHU3AIINH;

- He00X0AMMast KOMIIETEHTHOCTh IPEIO0/IaBaTEIbCKOTO COCTaBa (IIOCTaBUIMKOB 00pa30BaHMsA);
- aKKpeAUTOBAaHHBIE M CePTH(PHUINPOBAHHBIE 00pPa30BaATEIbHBIE IPOTPAMMEBI;

- y‘le6HBIe IporpaMmsbl 1 y‘le6HbIe I1JIaHBbI;

- IpOorpaMMel ITOBBINICHUA KBaJII/ICI)I/IKaI_[I/II/I, IIOATOTOBKHU U IICPLCIIOATOTOBKHU
MMpenoaaBaTCIbCKOro CoCraBa u nn€pcoHalia,

- BCIIOMOTaTeJIbHBIE CIY>KOBI OPTaHU3aNH.

4.2.2 TpeGoBaHUf K JOKYMEHTAllMH B 00pa30BaTeJIbHOM YUpe:KIeHUHU

4.2.2.1 PykoBOJCTBO 1O Ka4eCTBY

PykoBoACTBO 110 Ka4eCTBY JJOJKHO BKJIFOYATh B c€0s1 ONMCAHKUE 00J1aCTH IPUMEHEHUS CUCTEMBbI
MEHeJDKMEHTa KauecTBa 00pa30BaTeIbHOIO YUPEKACHUS, I0CIE0BATEINBHOCTD U
B3aMMO/JICHCTBUE €ro 00pa30BaTENbHBIX U BCIOMOTaTeNbHbIX MPOLIEcCOB. PyKoBOICTBO MO
Ka4yeCTBY JI0JKHO BKJIIOYATh B ce0sl Bce MPUMEHUMBIE TOKYMEHTHPOBAaHHBIE MPOLIEIyPHI,
tpedyembie MUCO 9001, u kpurepuu, Ha KOTOPBIX OCHOBaHa CUCTEMAa MEHEPKMEHTA KauecTBa,
WIH COAEPkKATh CCHIIKM Ha 3TH MPOLIEYPbl U KPUTEPHUH.

4.2.2.2 YnpaBieHue JOKyMeHTalueil B 00pa30BaTeIbHOM YUPEKICHUN

[lenbto ynpaBieHus JOKyMEHTaLuel sBisieTcss o0ecreueHne MoCTOSHHON aKkTyaau3auu 1
JOCTYITHOCTH JJOKYMEHTAIIUU CUCTEMbl MEHEKMEHTA KaduecTBa. [IJist TOCTHIKEHUS 3TOM LieTn
00pa3oBaTeNbHOE YUpEXJIEHHE JOHKHO YCTAaHOBUThH JOKYMEHTHPOBAHHYIO NMPOLENYPY,

OIKCHIBAIOILYIO MOPSIIOK:

- U3MEHEHMs], aHaJIN3a U 0J100peHNsl BHYTPEHHEN JOKYMEHTAllUU, BKIIOYas €€ UACHTUPUKALUIO
U CTaTyC MEPECMOTPA;

- YIIpaBJICHUSA BHEIIIHEH HOKYMCHTaHHeﬁ, T'JIaBHBIM 06pa30M HCO6XOI[I/IMLIMI/I HOpMAaTUBHO-
IMPaBOBBIMU AKTaMH, KOTOPEIC CICAYCT IMOCTOAHHO aKTyaJIU3UPOBATh,

- o0ecreueHus AOCTYITHOCTU AOKYMCHTAIWH IICPCOHATY OPraHu3aluu,

- ynpasJieHus opuIuaIbHBIMU JOKYMEHTaMU 00yJaromuxcs 1 ooecreueHus



IPOCIICKUBAEMOCTH 00pa30BaTEIbHBIX YCIYT U BepU(UKALIUU BHITOTHEHHS TpeOOBaHUN Ha
YCTaHOBJIEHHBIX 00pa30BaTENIbHBIX dTanax.

JlokyMeHTaIus1, OTHOCSIIASCS K ONMPEISIICHUIO TIPOIIECCOB O0YUYCHHSI, UX YIIPABICHUIO U
KOHTPOJIIO, & TAK)KE JOKYMEHTAIIHS 10 BCIIOMOTaTeIbHOMY OOCITY)KHBAaHHIO JTOJKHA OBITh
yrpasisieMolt (cM. 7.1). JlokyMeHTalusl, BBITYIIICHHAS BHYTPH OpTraHU3aIlliH, TOJHKHA OBITh
IpoaHaTU3MpOBaHa U 0100peHa Ha MPEMET €€ a/IeKBaTHOCTU M COOTBETCTBUS YCTAHOBJICHHBIM
TpEOOBAHUSM.

Nudopmanust 00 n3nanuu yaeOHUKOB WIIM YICOHBIX MaTepPUAIOB, MPAKTUKYMOB, YICOHBIX
nocoOui Wi APYTroi yueOHOU JTUTepaTyphl TOJKHA OBITH YIIPABISIEMOU U MPOCISKUBAEMOK Ha
JTare NPOeKTUPOBAHUS U Pa3pabOTKH.

[Tponieypsl perucTpanuu Kypea, CTpyKTypa IJIaHOB YYCOHBIX 3aHATHH, HHCTPYKIIUH 110
CTPYKTYpE Hay9HO-UCCIICIOBATEIHCKOTO OTYETA U T.J. JOJDKHBI MOICP)KUBATHCS B
AKTYaJIM3UPOBAHHOM COCTOSHHUH JIJIsi 00eCIIeYCHHS HEOOXOAMMOM KOPPEKTHOCTH H
KOMIUICKTHOCTH JJOKYMEHTAIIMHA CHCTEMbI MCHEDKMEHTA KaueCcTBa, HAXOISAIICHCS B
oOpareHuu.

Cucrema YIIpaBJICHUA ﬂOKYMCHTaHHeﬁ JOJIDKHA BKJIFOYAaTh B cebs YCJI0BUS YIIPABJICHUA
BHCIITHEH IIOKYMGHTaHI/IefI (HaHpI/IMCp, 3aKOHOAATCIIbHBIC aKThI, IIpaBuJid, IOCTAHOBJICHUA
IMpaBUTCIIbCTBA, HOPMAaTHUBHO-IIPABOBLIC AKThI B obnactu aTTeCraliuu 1u T.I[.).

4.2.2.3 YnpaBieHue 3alucaMi B 00pa30BaTeIbHOM YUPEKICHUN

3anucu 06ecrneunBalOT HHPOPMAIUIO O TEKYIIEH AeSITeTbHOCTH OpraHnu3aliy, HallpuMep O
pe3ynbTaTax, MOJIYYeHHBIX Ha KKIOM 3Tare y4eOHO-TIeJarOrHuecKoro mporecca
(mpenocraBneHus: 00pa3oBaTeIbHBIX YCIYT).

OO6pa3oBarenpHOE YUpEkKACHHE TOJDKHO 0OpaTUTh BHUMAaHUE HA CPOK XPAHEHHUS 3alucei u
MOPSIIOK PACTIOPSDKEHUS UMH, KOTOPbIE OOBIYHO YCTaHOBJIEHBI B COOTBETCTBUH C

3aKOHOJaTCJIbHBIMHU 1/Wy 00s13aTeIbHBIMU Tpe6OBaHI/I$IMI/I.

O6p83OBaTCHBHOC YUPCIKACHUC NOJIKHO YIPABJIATH 3alIUCAMU 00 O6y‘leHHH u O6yanOIHI/IXCSI B
COOTBETCTBHHU C YCTAHOBJICHHBIMHU npoueﬂypaMH*. OTO0 TaKue AOKYMCHTBI KaK:

- OTYET O MPOEKTUPOBAHHUH U pa3pabOTKe yd4eOHOTO Ipoliecca (Hampumep, O COCTaBICHUN
yueOHOro 1J1aHa);

- 3aMKCHU O KBAJTM(HUKAIMK [TperogaBaTesiel (CBUIETENbCTBA, CEPTUPUKATHI U IpyTHe
JIOKYMEHTBI, TOJTBEPKIAI0IINE KBATU(UKALIHIO);

- 3amKcH 00 OLIEHKE BO3/IEHCTBHUS Mpoliecca 00ydeHus (HarpuMmep, OlleHKa KauecTBa
Iperno/iaBaHus);

- 3aIIMCH O pa60Tax, BBITTIOJTHCHHBIX 06y‘{aIOH_[I/IMI/IC$I, N OTYCTHI 110 O6y‘-ICHI/IIO;

- CBUJIETEIHCTBO 00 OKOHYAHUU y4eOHOTro 3aBe/leHus (CBUIETENbCTBO, YIOCTOBEPEHHUE, TUIIIOM
U T.J.);

- 3aMKCH O OTEPSX, yiiepoe Uiiu HeA0OPOCOBECTHOM UCIIOJIb30BAaHUH 00YUYarOUUMUCS
BCIIOMOTATENbHBIX MaTEPUATIOB;



- )KaJIOOBI;
- 3aMKCH 00 YJaCTHH B HCCIICIOBAHUSIX
- 3aIKMCH O TIPOU3BOJICTBEHHOM MPAKTHKE;

- 3amKcH 00 aBTOPCKOM IIpaBe U/UIU pa3pellieHue Ha MPaBo UCIOIb30BaHUs HH(DOPMAIIHH.

* BeoeHnue 3anuceil 00adcHo coomeemcemeosams 3akony Poccutickoit @eneparmu N 5351-1 ot
09.07.1993 r. 06 aBTOPCKOM IIpaBe M CMEKHBIX IIpaBax (¢ usmenenusmu om 19.07.1995 2.,

20.07.2004 2.).

Oco0Oble TpeOOBaHusl, YCTAHOBJICHHBIC K 3aITUCSIM CUCTEMbBI MEHEDKMEHTA KauecTBa
00pa3oBaTeNBHOTO YUpEeKACHUS, ONPeieNIeHbI B pa3aenax 5-8 ucxons usz 4.2.4.

HCO 9001:2000 Cuctembl MeHeT:KMeHTA KadecTBa. TpeGoBanus

4.2 Tpe6oBaHus K JOKYMEHTALMN

4.2.1 O6uue moJ10KeHust

,HOKyMeHTaLU/IH CHUCTEMBI MCHCPDKMCHTA Ka4€CTBa M0JKHA BKITFOYATh:

a) JOKYMEHTaJIbHO O()OPMIICHHBIE 3asiBJICHHS O IOJIMTUKE U LIENSAX B 00JIACTH KauecTna;

b) pyKOBOJCTBO 110 Ka4eCTBY;

C) IOKyMEHTHPOBAHHbIE NIPOLEAYPhI, TpeOyeMble HACTOSIIMM CTaHIAPTOM;

d) JOKYMEHTBHI, HGOGXOZ[I/IMBIC Oopranusanuu st obecrieueHust S(bqﬁ)eKTPIBHOI‘O TIJITAaHUPOBAHMS, OCYIICCTBIICHUS IIPOLIECCOB U YIIPABJICHUSA

MU,

€) 3amucH, TpedyeMble HACTOSIIMM cTanaapTom (4.2.4).

IIpumeuanus

1 Tam, rze B HacTOSIIIEM CTaHAAPTE BCTpEYaeTcsl TePMUH " JIOKyMEHTHPOBAHHAs IPOIIeypa'’, 9TO 03HAYAET, YTO MPOIeaypa pa3paboraHa,

JOKYMEHTaJIbHO 0(popMIIeHa, BHEAPEHA U MOAICPIKUBACTCS B pab0OUEM COCTOSIHUM.

2 CreneHb JOKYMEHTHPOBAaHHOCTU CUCTEMbI MECHEC/DKMEHTA Ka4€CTBa OIHOMU OpraHu3alud MOXKET OTJINYAThCA OT ,prFOﬁ B 3aBUCHUMOCTH OT:

a) pa3Mepa OpraHHU3aliy U BUJIA ICSTeIbHOCTH;

b) CIOKHOCTH U B3aHMOJICHCTBYS TIPOLIECCOB;

C) KOMIIETEHILIMH TIEPCOHANA.

3 JIoKyMeHTaIus MOXET ObITh B J11000# (hopMe 1 Ha JIF0OOM HOCUTEIE.

4.2.2 PykoBO/ICTBO 110 Ka4eCTBY

OpraHmaunﬂ JIO0JDKHa pa3pa60TaTL U IIOAICPIKUBATH B pa60qu COCTOSIHUM PYKOBOJCTBO I10 Ka4E€CTBY, COACPIKALIIEE:

a) 00J1aCTh MPUMEHEHUS CUCTEMbl MEHE/PKMEHTA KauecTBa, BKJIIOYAs MOJPOOHOCTH U 000CHOBaHUE JIIOOBIX nckitoueHui (1.2);
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b) JOKYMCHTHUPOBAaHHBIC IPOLEAYPHI, pa3p360TaHHLIe JJ1s1 CUCTEMBI MEHEPKMEHTA Kau€CTBA, UJIM CCHIJIKU Ha HUX,

C) OITUCAaHUEC BSaHMOHCﬁCTBHH IpOHEeCCOB CUCTEMBI MEHEDKMEHTA Ka4€CTBA.

4.2.3 Ynpasienue JOKyMeHTauueit

IlOKyMeHTaMI/I CHUCTEMBI MCHCI)KMCHTA Ka4uCCTBa HeOGXOIII/IMO YOpaBJIATh. Barmmcu - crienuaIbHbIN BUJ JOKYMEHTOB, U OHU JOJIKHBI

YIPABJISATHCS COINIACHO TPEOOBAHUSIM, IPUBEICHHBIM B 4.2.4.

IlHH ONIpEACICHU HBO6XO,E[I/IMI)IX CpE€ACTB YIPaBJICHUSA JOJDKHA OBITH pa3pa60TaHa JOKYMEHTHUPOBAHHAs Ipoueaypa, npeaycMaTpuBaromias:

a) Oq)I/ILII/IaJ'II)HOC 0[[06pCHI/Ie JOKYMEHTOB C TOYKHU 3PEHUSA UX JOCTATOUHOCTHU N0 UX BBIITYCKA,

b) AHaJIN3 U aKTyaJIn3aluio 1o MEpe HeO6XOIII/[MOCTI/[ 1 IOBTOPHOE OCIJI/II_II/Ia_]'IBHOe OZ[OGPEHI/IC JOKYMEHTOB;

¢) obecrnieueHne HICHTU(GUKALNMHE H3MEHEHUIT U CTaTyca IepecMOTpa JOKYMEHTOB;

d) obecrieueHne HAIMYKs COOTBETCTBYIONINX BEPCHI JOKYMEHTOB B MECTAX MX MPUMEHCHHS;

) obecrieueHue COXPaHEHHs JOKyMEHTOB UeTKUMH U JeTKOUICHTU(DUIINPYEMBIMU;

f) obecrieucHme I/II[CHTI/ICbI/IKaLH/II/I JOKYMEHTOB BHEIIHETO ITPOUCXOXKIACHUS U YIIPABJICHUE UX paccr,lmcoﬁ;

g) NPEaOTBPpaAICHUE HENIPEAHAMEPEHHOI'O UCITOJIB30BAHUS YCTAPEBIINUX JOKYMEHTOB U IPUMEHEHHUE COOTBe’I‘CTBy}OH.Ieﬁ I/IZ[eHTI/I(bI/IKaLII/II/I

TAKUX JIOKYMEHTOB, OCTABJICHHBIX JJIsI KAKUX-JTHOO LIEJICH.

4.2.4 YupasJienue 3anHcAMHU

3aImcH JODKHBI BECTHCH U OIEP)KUBATECS B pa009IeM COCTOSIHUH JUIS IPEIOCTABIICHUS CBUICTENIHCTB COOTBETCTBUS TPEOOBAHUSIM H
Pe3yIbTaTUBHOCTH (PyHKIMOHUPOBAHHUS CUCTEMBI MEHE/DKMEHTA KauecTBa. OHU JJOIDKHBI OCTABAThCS YeTKUMU, JIETKO
NICHTHOHUIUPYEMBIMH H BOCCTaHABIMBaeMbIMU. J[onkHa OBITE pa3paboTaHa JOKYMEHTHPOBAHHAS IIPOLEAYPa JUIS ONIPEIeTIeHUS CPEICTB
yIpaBieHus1, TpeOyeMbIX P HACHTU(PUKALNY, XPAaHCHUH, 3ALUTE, BOCCTAHOBJICHHUH, ONPEICICHNH CPOKOB COXPAHEHNUS H U3BSATHI

3armcei.
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4.2 lokyMeHTanms

PyKkoBo/ICTBY OpraHM3aIMy CIeLyeT ONPENeInTh JOKYMEHTAINIO, BKITFOYasi COOTBETCTBYIOIIHE 3aITICH, HEOOXOAMMYFO JUIS
Pa3paboTKH, BHEIPEHUS U MOAICPKAHUS B paboueM COCTOSHUH CUCTEMBI MEHEIDKMEHTA KauecTBa U MOANEPIKKH Pe3yIbTaTHBHOIO
7 3G (HEKTUBHOTO BBITIONHEHHUS TTPOIECCOB.

XapaxTep ¥ CTeNeHb JOKYMEHTUPOBAHHOCTH JIOJKHBI OTBEYaTh KOHTPAKTHBIM, 3aKOHO/IATEIbHBIM 1 JIPYTUM 003aTETbHBIM
TpeOOBaHMAM, MOTPEOHOCTSM U OKHIAHUAM TTOTPEOUTENEH N IPYTNX 3aMHTEPECOBAHHBIX CTOPOH, a TAK)KE YCTPAaHBaTh
OpraHH3aIHIo.

JloKyMeHTaIHsT MOXKET OBITh B 10001 opMe MK Ha TI000M HOCHTENE HCXO/IS U3 MOTPEOHOCTEH OpraHU3aIiu.

C nenbio odecriedeHus JOKyMEHTAIUelH, OTBevaloneil HOTpeOHOCTIM U 0XKHIAHUAM 3aHHTEPECOBAHHBIX CTOPOH, PYKOBOACTBY

HCO6XO,HI/IMO YYUTHIBATD:

- KOHTPAKTHBIC TPeOOBAHUS NOTpeOUTeNeH U APYTHX 3aHHTEPECOBAHHBIX CTOPOH;

- UCIIOJIb30BAHUEC OpFaHHBaHHeﬁ MEXKAYHAPOIHBIX, HAIIMOHAJBHBIX, PETUOHATIBHBIX U OTPACICBBIX CTAHIAPTOB,

- COOTBETCTBYIOIIIUE 3aKOHOAATEIILHBIC U IPYTUC o0si3aTeNbHbIE TpeGOBaHPIS{;

- pCelICHUs OpraHu3alnu;

- ICTOYHUKY BHEIITHCH HHCI)OpMaI.II/II/I, Kacarolmecss BO3MOKHOCTCH OpraHu3aluu;




- I/IH(i]OpMaI_IPIIO o HOTpe6HOCT$IX U OKUJAaHUAX 3aMHTCPECOBAHHBIX CTOPOH.

Pa3paboTky, UCIIOIB30BAHNE U YIIPABICHUE JOKYMEHTALUEH CIIe/lyeT OLleHUBATh C yYETOM PE3yJIbTaTHBHOCTH U 3(()EKTHBHOCTH

OpraHu3alvyi Ha OCHOBE TaKUX KPUTEPUEB, KaK:

- ()yHKIIHOHAJIBHOCTH (HAIIPUMeEP, CKOPOCTh 00paboTKN);

- IpOCTOTA B MCIIOJIb30BAHUU,

- I0TPeOHOCTD B pecypcax;

- [IOJIMTHUKA U LECIIN,

- TEKyIue u 6ynyume Tpe6OBﬁHI/I$[, OTHOCAIIUECA K MEHCUKMEHTY 3HaHPIfI;

- CPaBHEHHE C JIyYIIUMU CUCTEMaMU JOKYMEHTAlUH,

- B3aHMOZ[eﬁCTBMﬂ l'[OTpe6HTeJ'Ieﬁ, TIOCTAaBIIMKOB U IPYTI'UX 3aMHTEPECOBAHHBIX CTOPOH OpraHu3aluu.

JlocTyn K JOKYMEHTAIUHU [IPeI0CTaBIseTCsl paOOTHUKAM OpPraHU3alluy U APYTUM 3aHMHTEPECOBAHHBIM CTOPOHAM HCXOAS U3

HOJINTHKH OOMeHa HH(OopMaIyeil B opraHu3anm.

4.3 Ucnosib30BaHKe NIPUHIIMIIOB MeHe’KMEHTa KayecTBa

J11st yCrienmHOT0 PyKOBO/ICTBA OpraHU3alHe 1 ee PyHKINOHUPOBAHUS HEOOXOINMO OCYIECTBIATh MEHEIKMEHT
CHCTEMaTHYECKU U OTKPBITO. PexoMeHJaIm pyKoBOICTBY OpraHH3al|y, IpeularaeMble B HACTOSIIEM CTaHaapTe, 0a3upyroTCs Ha

BOCHbMU IPUHIUAIIAX MEHCUKMECHTA Ka4eCTBa.

OTU NPUHIMIBL ObIIN Pa3pabOTaHbl I IPUMEHEHUS BBICIIMM PYKOBOJCTBOM C LIEJIbIO YIIyUIIEHHUs] AESTeAbHOCTH OpPraHU3aLUH.

OHU BKJIIOYEHBI B COZCPIKAHNUE HACTOAIIECTO CTaHAapTa U IPUBEACHBI HHUXKE.

a) OpueHTanus Ha IOTpeOUTeNs

OpraHusaiyy 3aBUCST OT CBOUX MOTpeOUTeNell U 03TOMY TOJDKHBI IIOHMMATh UX TEKyIIKe U Oyayline NOTPeOHOCTH, BBINONHIThH

nux TpeGOBaHM}I 1 CTPEMUTHCS HpeB30ﬁTH X O)KHUIaHUs.

b) JIunepcTBO pykoBoanTeIst

PykoBoauTeny obecniednBalOT €AMHCTBO LIEJU U HATIPABIICHUS A TeIbHOCTH OpraHu3auuu. MM cienyer co3aars 1

ToAAEPIKUBATh BHYTPEHHIOIO Cpeay, B KOTOpOﬁ paGOTHI/IKI/I MOryT OBITH TTOJIHOCTHIO BOBJICUCHBI B pelIeHue 3aa4 opranusalm.

c) Bosneuenne paboTHHKOB

PabotHuku Bcex ypOBHCﬁ COCTaBJIAIOT OCHOBY OpraHMU3alllu, U UX IMOJIHOC BOBJICYCHUE NACT BOSMOKHOCTb OpraHru3anu ¢

BBITOJION MCITOTB30BATh UX CIIOCOOHOCTH.

d) IpomeccHslii moaxoxn

Kenaembri PpE3yIbTAT JOCTUTACTCS 3(1)(:1)6KTI/IBH€C, Korjaa AesTEIbHOCTBIO U COOTBETCTBYIOUIUMHU pECYpCaMH YIIPABJIAIOT KaK

poneccoM.

e) CHUCTeMHBIT TIoAX0 K MCHEKMEHTY

BLIHBJTCHI/IC, TIOHMMaHUE U MECHE/DKMEHT B3aMMOCBS3aHHBIX TIPOLECCOB KaK CUCTEMbBI BHOCAT BKJIAaJ B PE3YJIIbTATUBHOCTD U

3(GEKTUBHOCTh OPraHU3AIMHU MTPU JTOCTHKECHUHU €€ LIENICH.

f) IlocrostHHOE yorydnieHne

IlocrostHHOE YIydIIEeHUE ACATCILHOCTH OpTaHu3aliy B IEJIOM CICAYCT pacCMaTpUBATh KaK €€ HCM3MCHHYIO LEJIb.




¢) [Ipunstue penienunii, OCHOBaHHBIX Ha (haKTax

Db dexTuBHBIC PEIICHHsT OCHOBBIBAIOTCS Ha aHAIN3E JaHHBIX U HH(OpMALHH.

h) B3aMOBBITO/IHbIE OTHOIICHHUS C TIOCTABIMKAMI

Opraﬁmaum 1 €€ MOCTAaBIIUMKHU B3aUMO3aBUCHUMBI, 1 OTHOLLICHUA B3aMMHOM BBITO/[bI MTOBBIIIAIOT CIIOCOOHOCTh 00X CTOPOH

co3gaBaTh HECHHOCTH.

VcenenHoe uenosib30BaHne opraﬁmauueﬁ BOCbMU NPUHIMUIIOB MEHE/DKMEHTA IPUBEIACT B PE3YJIBTATE K BhII'OAAM I

3aMHTEPECOBAHHLIX CTOPOH, TAKNUM KaK YBEJINYCHUEC ICHEKHOI'O 060p0Ta, CO3JIaHNEC NCHHOCTU U MMOBBIIICHUEC CcTaOMIILHOCTH.

5 OTBEeTCTBEHHOCTH CO CTOPOHBI PYKOBOACTBA
5.1 O0s3aTebCTBA PYKOBOACTBA B 00Pa30BaTeIbHOM YUPeKICHUN

Bricuiee pykoBOACTBO (JIUILIO MJIU TPYIIIA JIUI], KOTOPBIE OCYLIECTBISIOT YIIPABICHUE
JESTENBHOCTHI0 00Pa30BaATEIBLHOTO YUPEKICHHUS M KOHTPOIIb ATOU JEATEIBHOCTH) TOJIKHO
UACHTHPUIMPOBATH (PAKTOPHI U XaPAKTEPUCTHKU 00pa30BaTEIIBHOMN ACSITCIILHOCTH,
OTBEYaroIIre TPeOOBAHUSAM U OKUIAHUSIM OTpeOUTENEH.

[Tpu cepTudukanuy u/unu aKKpeIuTaIi 00pa30BaTeNLHOTO YUPEKICHUS BhICIIEe
PYKOBOJICTBO JIOJDKHO TapaHTHUPOBATH BHITIOJHEHUE 3aKOHOIATEIBHBIX U 0053aTeIbHBIX
TpeboBaHul B 00pa30BaTeIbHBIX MPOrpaMMax M MpoIieccax.

I'maBHOE Tpe6OBaHI/IC 9TOr0 nmoApasaciia - BbICHICC PYKOBOACTBO NOJIKHO OIIPECACIUTD U
BBIIOJIHATEL 00A3aTCILCTBA 110 noaACpIKaHrIO B pa60qu COCTOSAHUU U MMOCTOAHHOMY
YIYYIICHHUO CUCTEMbI MCHCIPDKMCHTA KauCCTBaA. I[J'ISI 9TOr'0 BBICHICC PYKOBOACTBO
06pa30BaT€JII>HOFO YUPCIKACHUA JOJIKHO UCITIOJIB30BATh TAKUEC CTPATCT UM, KAK:

- pa3pa60TKa MOJIUTHKHU B 00JIACTH Ka4eCcTBa 06p8.30BaTeJ'ILHOFO YUPCKACHU,

- 00MeH uH(opmaImeit o MIaHNPOBAHUU CUCTEMbI MEHEDKMEHTA KauecTBa Mo BCeil
OpraHu3aIuu;

- 00MeH HH(opMaIuell, OTHOCSIIENH S K aHaTU3Y U 10pabOTKe IIaHa CUCTEMbl MEHEIKMEHTA
Ka4yecTBa.

HarnsauaeiM cBHIETEIHCTBOM O IPUHSITUH 00S13aTENbCTB, BHIMIOJIHEHUN aHAIHN3a U CO3/1aHUU
HE0OXO0IMMOM BHYTPEHHEHN CPe/Ibl CO CTOPOHBI BHICIIETO PYKOBOJICTBA MOTYT OBITH CIIEIYIOIIHE
NEeNCTBUA:

- YCTAHOBJICHUC U JOBCACHUC N0 CBCACHUA IICPCOHAIA ITOJIUTUKHA B o0racTu Ka4ueCTBa, KOTOpasd
IIO3BOJJACT BCEM pa6OTHI/IKaM 06p330BaTCJ'II)HOFO YUPCKACHUA MIOHUMATE BUACHUEC, MUCCHIO U

CTPATCIrUYCCKUC 1CJIN OpraHru3aluu B o0acTu Ka4dCCTBa,

- YCTaHOBJIEHHE 1IeJIel B 00J1aCTH KayecTBa B TEKYyIIEH 00pa30BaTEIbHOMN e TeNbHOCTH IS
peanu3anuy MOJIMTUKU B 00JIACTH KaueCcTBA 00Pa30BaTEIbHOTO YUPEXKICHUS;

- MAKCUMAaJIbHO BO3MOYKHOE 00€CIIeUeHHE YEIOBEYSCKUMU U MaT€pUuaJlbHBIMU pECYpCaMU,
HCO6XO,[[I/IMBIMI/I JJIA JOCTHXKCHU S ITOCTABJICHHBIX Heﬂeﬁ;

- HOBCACHHUEC OO CBCACHH BCCI'O ICPCOHAJIA O6pa30BaTeJ'ILHOI‘O YUYpCIKACHUA Ba)KHOCTU



yIOBIETBOPEHUs TpeOoBaHU 00y4daromerocs (MOTpeOUTENs ), TaK ke KaK UCIIOJTHCHUS
3aKOHOJATEIFHBIX U 00s3aTeIbHBIX TPEOOBAHUHN, K TIPEIOCTABICHUIO 00pa30BaTEIbHBIX YCIYT
Ha/IJICKAIIETO KauecTBa,

- MyOJIMKaIMs IEPUOANYECKUX U3TaHU 00pa30BaTEIbLHOIO YUPEKACHUS 111 HHPOPMHUPOBAHUS
10 BOTIPOCAM, CBSI3aHHBIM C KA4€CTBOM (TaKUM Kak I1eJId B 00J1aCTH KayecTBa), U 00ecreueHus
00paTHOM CBSI3U C 00YUYAIOIUMUCS/TIOTPEOUTEISIMH;

- OIIeHKa paboTHI 00Pa30BATEIILHOTO YUPEKACHHS TSI MOHUTOPUHTA BBITIOJTHEHUS
YCTaHOBJIEHHBIX ITOJIMTUKHU U LI€JeH B 00JacTH KayecTBa.

HCO 9001:2000 CucteMbl MeHeI:KMEHTa kKayecTBa. TpedoBaHust

5 OTBETCTBEHHOCTh PYKOBOACTBA

5.1 O0s13aTe/ILCTBA PYKOBOACTBA

Beiciee pykoBoaCTBO TOIDKHO 00ecIieurBaTh HATMIKUE CBUIETENLCTB IPUHATHS CBOUX 00513aTENIBCTB O Pa3pabOTKe U BHEAPEHHIO CUCTEMbI

MCHE/KMCHTA Ka4€CTBA, & TAKXKE ITOCTOAHHOMY YJIYYIICHUIO €€ PE3YJIbTATUBHOCTH IMMOCPEACTBOM:

a) JIOBEJCHUS JI0 CBEJICHUS OPTaHU3AIMU BaKHOCTH BBIIOJIIHEHUs TPEOOBAHUI TOTPEOUTEINEH, a TAK)KEe 3aKOHOAATEIbHBIX M 0053aTeIbHBIX

TpeOOBaHM;

b) pa3paboTKH MOIUTHKU B 00JIACTH KadecTBa;

¢) obecnieyeHust pa3pabOTKH Lenei B 001aCTH KauecTBa;

d) mpoBeneHus aHaIM3a CO CTOPOHBI PYKOBOJICTBA;

¢) obecrnieyeHrs He0OOXOIMMBIMU PECYPCaMu.
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5 OTBETCTBEHHOCTH PYKOBOJICTBA

5.1 O0mue pexoMeHIauHuu

5.1.1 BBenenne

JIumepcTBO BHICIIETO PYKOBOJICTBA, €r0 005M3aTENbCTBA U AKTUBHOE YIACTHE SBISIOTCS PEIIAIOIIMMHE TIPH pa3paboTKe

HO/IeP KaHNH B pab0UeM COCTOSIHHHN Pe3yIbTaTHBHON H d()(PEKTHBHON CHCTEMBI MEHEDKMEHTA KaueCTBa C IEJIBIO JTOCTHKCHUS
BBITOJIBI TSI BCEX 3aHHTEPECOBAHHBIX CTOPOH. VX MOXHO TOOHTHCS, BBISBIISS, TT0ICPKHBAsI ¥ TIOBBIIIAS YIOBICTBOPEHHOCTh
noTpeOuTenei.

Ilepen BBICIINM PYKOBOACTBOM CTOUT 3a/a4a PACCMOTPETh TaKHE MEPhI, KaK:

- pa3paboTKa MPOrHO3a, TTOMUTHKH U CTPATErHYECKHX IIeNeil, COOTBETCTBYIONINX HA3HAYCHHIO OPTaHU3AIHH;

- IMOHCTpALMsI Ha COOCTBEHHOM HPUMEpEe CTHJIS yIIPaBJICHHs, 00eCTIeUHBAIOIIETO JOBEPHE [EPCOHAIA;

- IOBEJICHUEC 10 CBEACHM IIEPCOHAJIa HAIIPaBJICHU ACATEIbHOCTH OpraHu3alni, HeHHOCTeﬁ, CBSI3aHHBIX C KAU€CTBOM M CHCTEMON

MCHEIKMECHTA Ka4CCTBa,

- Y4acTHUC B IPOCKTAX IO yIYy4IIEHHUIO, IIONCK HOBBIX METO/I0B, pemel—mﬁ n pa3pa60'n<a HOBO# TIPOAYKIMH;

- IOJIy4CHHUE OGpaTHOﬁ CBS3H HEIMOCPEACTBEHHO I10 PE3YJIbTaTUBHOCTHU U 3CI)(I)€KTI/IBHOCTI/I CHUCTEMBI MCHE/’KMCHTA Ka4uCCTBa,

- OIpEACICHUEC NPOLIECCOB KU3HEHHOI'O [IUKJIA IIPOAYKIINH, JI00aBJISIOIINX [ICHHOCTh B HHTEpECax OpraHu3anuu;




- OIIpEACICHUE BCIIOMOTaTEeIbHBIX ITPOLECCOB, BJIUAIOIIMUX HA PE3YJIbTATUBHOCTD U 3(1)(1)6KTI/IBHOCTB TIPOLECCOB JKU3HCHHOI'O IIUKJIa

TPOIYKLIHHK;

- CO3/IaHUE CPeJibl, CIOCOOCTBYIOLIEH BOBJICUEHUIO U Pa3BUTHIO PAOOTHUKOB;

- obecrieueHre OpraHu3alHOHHON CTPYKTYpPBl H PECYPCOB, HEOOXOJUMBIX I IIOJIEPIKKH CTPATErMYeCKUX IJIaHOB OpraHU3alliu.

Beiciiemy pyKoBOJCTBY clle[lyeT TaKkKe OIPEEINTh METO/Ibl U3MEPEHUsl AesITebHOCTH OPraHU3alluH, YTOObl YCTAHOBHTh,

JIOCTUTHYTHI JIU 3aIlJJaHUPOBAHHbIE LI€JIH, BKIIOYAIOLINE:

- U3MepeHne (PMHAHCOBBIX MOKa3aTelIeH;

- U3MepeHHe NoKa3areseil BHIIOIHEHNs IPOLIECCOB BO BCEH OpraHu3aluy;

- BHEIIIHHE U3MEPEHHs, TAKUE KaK CPABHEHUE C JTyIIINMU JOCTIDKEHUSIMHI U OLEHKA TPEThbei CTOPOHOIT;

- OLICHKY YJOBJICTBOPEHHOCTH IIOTpeOHTEIeH, pAOOTHIKOB OpPraHU3aLU U IPYTHX 3aHHTEPECOBAHHBIX CTOPOH;

- OLICHKY BOCIPHATHS MOTPEOUTEISIMU U IPYTHMH 3aHHTEPECOBAHHBIMH CTOPOHAMH XapaKTEPUCTHK ITOCTABICHHOMN IIPOIYKIIIH;

- U3MepeHHe IPYTruxX MoKa3aTenell ycrexa, olpeieIeHHbIX PyKOBOACTBOM OPTraHU3aLUH.

Mudopmarnuio, morydyeHHyo B pe3yIbTaTe TAKHMX U3MEPEHUI U OLICHOK, PEKOMEHyeTCsl pacCMaTpUBATh KaK BXOAHbIE JAHHbIE [JIS
aHaJIN3a CO CTOPOHBI PYKOBOJCTBA, YTOOBI YOSIUTHCS, UTO IOCTOSHHOE YITyqIIeHHEe CUCTEMbl MCHEDKMEHTA KaueCTBa SIBJISIETCS
JBIDKYIIEH CUIION COBEPLICHCTBOBAHUS AESTEIbHOCTH OPraHH3alluH.

5.1.2 Bonpochl, KOTOpbIE J0JKHbI IPUHUMATBLCS BO BHHMAaHHe

le/l pa3pa60TKe, BHEAPCHUU U YIIPABJICHUU CHCTEMOM MCHE/PKMEHTA KaUeCTBa OpraHn3aliu BICIIEMY PYKOBOJACTBY HCOGXOL[I/IMO

CJICAOBATh NPUHIUIIAM MEHEKMEHTA Ka4€CTBa, U3JIOKCHHBIM B 4.3.

Hcxons u3 9TUX NPUHIMIIOB BBICHIEMY PYKOBOJCTBY HAI0 HOATBEP KAATh JIMAEPCTBO U 00513aTeIbCTBA B OTHOILCHUH CJIEIYIOIIETo:

- MOHUMaHHMs TEKYIIMX U OyIyIInX HOTPEOHOCTEH M OXKMIaHUI TIOTPeOHTENeH, TOTONHSFOIIMX TPEeOOBAHNUS;

- pasbsACHCHUS ITOJIUTHKH U Heﬂeﬁ JUTSL TIOBBIICHUA ITOHUMaHWs, MOTUBAITUXA W BOBJICUCHU S pa6OTHPIKOB OpraHu3aluu;

- NIOCTAHOBKHU LE€JIU TOCTOSTHHOI'O YIIYHUIICHHsI BCEX IIPOLECCOB, BLIMOIHACMBIX B OpraHU3aluu;

- IUTAHUPOBAHUS Oy/yIIEero OpraHu3aliu 1 MEHEDKMEHTA U3MEHEHUIA;

- YCTAHOBJICHUA U NOBCICHUA 10 IIEPCOHATIA OCHOB ACATCIBHOCTH 110 JOCTHXKCHUIO YIOBJICTBOPECHHOCTH 3aMHTEPECOBAHHBIX

CTOPOH.

B nomonHeHue k moCTENEHHOMY HIIH IIPOJIOJDKAIOLIEMYCS IOCTOSHHOMY YITy4IIEHUIO BBICIIEMY PYKOBOJCTBY HEOOXOIUMO TAKKe
paccMaTpuBaTh IPOEKTHI IIPOPHIBA, BEAYIIHE K H3MEHEHHIO ITPOLECCOB, KaK CIIOCO0 yIydIIeHHs IeITeNbHOCTH Oprann3anuy. B
XO0Jle TAKUX U3MEHEHUH PyKOBOJCTBY ClIeyeT IpeAPUHUMATD LIary [0 00eCIeueHHIO pecypcaMu 1 00MeHy undopmarueii,

HCO6XOZ[I/IMLIC JUISL TOAZIEPIKAHUS CI)yHKI_H/Iﬁ CHUCTEMBI MCHE/[PKMCHTA Ka4eCTBaA.

BericmeMy pykoBOACTBY HEOOXOANMO ONPEEIUTE MPOLECCHI )KI3HSHHOTO IIUKJIA IIPOYKIINH, TaK KaK OT HUX HEIOCPEICTBEHHO
3aBHUCHT yCIIeX OpraHu3aluy. BoicieMy pyKOBOJCTBY CIIEyeT TAK)Ke ONMPEIENIUTh T€ BCIIOMOTraTebHBIE ITPOLIECCHI, KOTOPbIE
BO3EHCTBYIOT MO0 HA Pe3yNbTaTUBHOCTD H 3(D(PEKTUBHOCTD MPOLECCOB KU3HEHHOTO IUKIIA, MO0 Ha 3aPOCHI H OKUIAHUS

3aMHTEPECOBAHHBIX CTOPOH.
PyKOBOZ[CTBy Ha10 yﬁeam'bc;[, YTO IPOUECChl Q)yHKHI/IOHpr}OT Kak pe3yJIbTaTUBHAsA 1 Sq)(l)eKTI/IBHaSI cucreMa. PyKOBO]ICTBO
JIOJKHO aHAJTM3UPOBATh U OTITUMU3UPOBATH B3aMMOJICHCTBUE ITHX TIPOIIECCOB, pacCMaTpUBasA KaK MPOUECChI JKU3HCHHOT'O ITUKJIa

TMPOAYKIIMH, TAK U BCIIOMOTaTCIbHBIC IIPOIICCCHI.

Heobxoanmo 00paTuTh BHUMaHKE HA:




- IPOCKTHPOBAHUEC ITOCIICAOBATC/IBHBIX U BSaHMOHeﬁCTBy}OLHHX TIPOLECCOB I 3(1)(1]6KTI/IBHOFO JOCTHIKCHUSA KECJITACMbIX

PE3yIbTaTOB;

- 4eTKOe OIIpeJie/IeHHE U YIIPaBJICHHE BXOJaMH IIPOLIECCOB, X peanu3aleil U BIXOAaMu;

= MOHUTOPHUHI' BXO1I0B 1 BBIXOOB JUIA Bepmbuxaunn TOr'0, 4TO OTACJIbHBIC MPOLECChI B3AUMOCBA3aHbI U BBIITOJIHAKOTCA

PEe3yIbTaTHBHO U 3P (HEKTHBHO;

- OIpEeACICHUE U MECHE/DKMEHT PUCKOB, & TAKXKE UCII0JIb30BAHUE BO3MOYKHOCTEH ISt yAydleHus ACATCIbHOCTH,

- IIPOBEJICHNE aHAJIN3A JAHHbIX, CIIOCOOCTBYIOIIETO TIOCTOSHHOMY YITy4IICHHIO POLECCOB;

- onpeneneHue pyxosozlmeneﬁ TIPOLIECCOB U HAZICJIICHUE UX MOJIHOTON OTBETCTBEHHOCTH U TIOJTHOMOYHSAMMU,

- MEHCJUKMEHT KaXK0T0 IIpouecca Ui JOCTHKEHUA menei 3Toro mpornecca;

- l'IOTpCGHOCTPI 1 OKUJIaHUs 3aMHTEPECOBAHHBIX CTOPOH.

5.2 OpueHTauust Ha noTpebuTtena B obpasoBaTefibHOM
yupexaeHmn

Bbicwee PyKOBOACTBO oGpasosaTeanoro ydpexaeHua OOJHKHO naeHTudnumMpoBaTb I'IOTpeGHOCTVI n oXngaHua I'IOTpeGVITeJ'IeVI,
BbIMOJNTHATbL UX N CTPEMUTLCA K UX NMOJTHOMY YOOBIETBOPEHUIO.

[MoTpebHoCTM 1 OXMAaHWA AOMMKHBI ObITb MAEHTUPMLMPOBaHbLI B COOTBETCTBUN CO CNeLndrKon obpasoBaTenbHOro y4pexaeHns.

TpeboBaHusa noTpebutenen Yyacto nogpasymenatoTcs. OHM JOMKHBI ObITe OnNpeaeneHbl U y4TeHbl NpU cCoCTaBneHun y4ebHoro
nrnaHa nyTem yCTaHOBMEHNS YETKMX nokasatenemn pe3ynbTaTUBHOCTU 1 3pdeKTMBHOCTM 00y4eHus. NpoekTbl y4ebHbIX NnaHos
[OOIMKHbI ObITb NPOAHANM3NPOBaHbI Ha NPeaABapUTENbHOM CTaann y4ebHOro npolecca 1 Kak MMHUMYM OAMH pas B rof nocne
YTBEPXKAEHNS aKTyanuanpoBaHbl 1 NPOBEPEHbI Ha BbINOMHEHWE YCTAHOBIEHHbIX TPe6OBaHWIN 1 COOTBETCTBME LIENsaM
obpa3oBaTenbHOro yYpexaeHns.
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5.2 OpuenTanys Ha OTpeOHTeIS

Beicmee pykoBOICTBO JOJDKHO 0OecIeunBaTh ONpeielieHre U BBIIOIHEHUe TpeOoBaHui oTpeOuTeel s MOBBILEHH HX

yaoBierBoperHocTH (7.2.1 n 8.2.1).
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5.2 TloTpeOHOCTH H 0;KHIAHMS 3AMHTEPECOBAHHBIX CTOPOH

5.2.1 O0urue moJoKeHust

v Ka)KI[Oﬁ OpraHu3ali €CTh 3aMHTEPECOBAHHBIC B €€ NCATCIIBHOCTH CTOPOHBI, KaXK/1ast U3 KOTOPLIX UMEET CBOU HOTT)CGHOCTI/I n

OKUTAHUS.

3anHTEpECOBAHHBIC CTOPOHBI OPraHU3AIHI BKIIFOYAIOT:

- moTpeduTeneil 1 KOHEYHBIX MOJIb30BATENCH;

- paGOTHHKOB OpraHusanuu;

- BHa}IeHBHeB/HHBeCTOpOB (TaKI/IX KaK aK[IMOHEPBI, OTACIbHBIC JINLA UJIN I'PYIIIBI, BKIIOYast 06HICCTBCHHLIﬁ CEKTOp, UMCIOIINE

KOHKPCTHBII HHTEPEC B OPTaHU3ALMH);

- IIOCTABIIMKOB M ITAPTHEPOB;




- O6IlIeCTBO B BUJC PA3JIMIHBIX 06LGHHHCHHﬁ 1 TrOCyAapCTBEHHBIX CTPYKTYP, Ha KOTOPBIC OpraHu3alys UIN €€ MPOAYKIUI

OKa3BIBAIOT BO3/ICHCTBHE.

5.2.2 IloTpeGHOCTH M OKUTAHUS

VYermex opraHu3aliy 3aBUCUT OT HOHUMAHUS H YAOBJICTBOPEHNUS TEKYIIUX U OyIyIIHX HOTpeOHOCTE! U OKUIAHNH HEIHEIIHUX 1
MOTEHLHAIBHBIX TTOTPEOHTENCH i KOHSUHBIX MMOJIb30BATENCH, a TAkKe OT MOHUMAHUS U y4eTa MOTPEOHOCTEH 1 OXKUIAHUN IPYTHX
3aHHTEPECOBAHHBIX CTOPOH.

J11sl HOHUMaHUSL ¥ YIOBJICTBOPEHHUS OTPEOHOCTEH U O)KMIAHUIT 3aMHTEPECOBAHHBIX CTOPOH OPTraHU3aLMH HEOOXOIHMO:

- ONPEIEINTH CBOU 3aMHTEPECOBAHHBIEC CTOPOHBI M MOACPKUBATH CIIOCOOHOCTh COAIAHCHPOBAHHO OTBEYATh HA UX MOTPEOHOCTH 1

OXUOAHUA,

- Ipeo0pa3oBaTh OMNPE/ICICHHbIC TOTPEOHOCTH U OXKUJIAHUS B TPEOOBAHMUS;

- J0BECTH TpeGOBaHI/Iﬂ JI0 CBEJICHM BCECIO NEpCOHAJIa OpraHu3aluu;

- CKOHLIEHTPUPOBATHCS HA YJTy4LICHUH POLIECCOB C LIEJIbI0 00eCIeYeHNs] IEHHOCTHU JULS 3aHHTEPECOBAHHbBIX CTOPOH.

I[JI?I YAOBJIETBOPEHUSA l'IOTpeGHOCTeﬁ n O)KPII[aHPII;’I HOTpeGP[TeHeﬁ ¥ KOHEYHBIX IT0JIb30BaTEIICH PYKOBOACTBY OpTaHU3allA CICAYET:

- IIOHATH l'IOTpe6HOCTI/I W OKHUITAaHUA CBOUX HOTpe6HTeJ’Ieﬁ, B TOM YHCJIE TOTCHIINAJIBHBIX HOTpC6HTCH€ﬁ;

- YCTaHOBUTH OCHOBHBIC XapaKTCPUCTUKHU IIPOAYKIHH, Hpel[Ha3Ha‘{eHH017I JUIA €€ l'[OTpeGMTeI[eﬁ 1 KOHCYHBIX HOHBSOBaTeHeﬁ;

- OIPENEIUTh U OLIEHUTh KOHKYPEHTHYIO0 OOCTaHOBKY Ha CBOEM PBIHKE;

- ONPE/IEIUTh BO3MOKHOCTH PbIHKA, CJIa0ble CTOPOHBI M Oy1ylHe MPEUMYIIECTBa B KOHKYPEHTHOI 6oproe.

IIpumepsl OTpeOHOCTEH N OKUIAHUI TOTPEOUTENEH U KOHEYHBIX MOJIb30BATENEH TPOLYKIIMU OPraHU3alMH:

- COOTBETCTBUEC Tpe60BaHI/I$IM;

- HAIC’KHOCTbD,

- HAJIMYHEC;

- MOCTABKa;

- JICATCIIBHOCTD MOCJIC 3aBEPIICHUA ) KU3HCHHOTO IIHUKJIa IPOAYKIINN;

- I€HA U CTOMMOCTbD KM3HCHHOT'O TUKJIA,

- 6€301MacHOCTh POJTYKIHH;

- OTBETCTBCHHOCTD 3a Ka4€CTBO IIPOAYKIINH,

- BO3/ICHCTBHE HA OKPYKAIOLIYIO CPELy.

Opranusaiuy ciegyeT onpeaeiuTh NOTPEOHOCTU U OJKHIAHNSI CBOMX PaOOTHHKOB B MIPH3HAHUU UX JEATEIbHOCTH,

YIOBJICTBOPEHHOCTH PabOTOM, a Takke B MX pa3BUTHH. Takoe BHUMaHUE IIOMOraeT 00ecrednBaTh Hanbosee MOJIHOE BOBICUCHHUE H

HanOoJee CHIbHYI0 MOTHUBAIMIO paOOTHUKOB.

Opranusaiuy cliegyeT onpeaeiuTh (UHAHCOBBIC U APYTHe Pe3yIbTaThl, OTBEYAIONINE YCTAHOBICHHBIM IOTPEOHOCTIM U

OXXUIAHUAM BJIAACIBIEB U HHBECTOPOB.

PyKOBO,HCTBy H606XOZ[I/IMO YUUTBIBATH MOTCHIUATIBHBIC BBITOIBI U1 OPTAHU3AUNU OT YCTAHOBJICHUSA MAPTHEPCTBA C

MOCTABIIMKAMH C [0 CO3/IaHMs LIEHHOCTH JIJIsl 00enX CTOPOH. napTHepCTBO clIieayer 633HpoBaTB Ha OCHOBE COBMECTHOM




CTpaTeruu, oOmMeHa 3HAHUAMM, a TAK)KE Ha pacpeaCICHUN JOXO0A0B U yﬁbITKOB.

HpI/I YCTaHOBJICHUH TTAPTHEPCKUX OTHOIICHUH Opranusanuu CICayeT:

= OIIPEACIIUTH OCHOBHBIX ITOCTAaBIIUKOB U APYTUe€ OpraHu3alii B KAYECTBE IIOTCHIUAIbHBIX ITAPTHEPOB,

- COBMECTHO JOCTUYDb YETKOT'O IIOHUMAHUA HOTpe6HOCTefI n O)KI/I[[aHI/[ﬁ HOTpC6HTCHCﬁ;

- COBMECTHO JIOCTHYb YETKOI'O TIOHUMAHUs NOTPEOHOCTEH U 0’KHJaHUH ITApTHEPOB;

- [IOCTaBUThb LECJIH, 066CHC‘{HB3}0LLU/IC BO3MOXHOCTH IOCTOAHHOI'O IapTHEPCTBA.

IIpu paccMOTpeHUM CBOMX OTHOLIEHHUH ¢ OOLIECTBOM OpPraHU3alluy CIIeIyeT:

- AEMOHCTPUPOBATH CBOIO OTBETCTBEHHOCTH B obmactu 310pOBbA U 6B3OHaCHOCTI/I;

- YUMTBIBATh BO3JEHCTBUE HA OKPYKAIOLLYIO CPEy, BKIIOYas COXPAHEHHE SHEPTUH U IIPUPOJHBIX PECYPCOB;

- HI[CHTI/[C’[JPILU/IPOBaTB TIPUMEHUMBIC 3aKOHOAATECIIbHBIC U IPYTUe 00si3aTeIbHbIE TpeGOBaHI/[ﬂ;

- WICHTH(HUIMPOBATH TEKYyIee U MOTCHIHAIBHOE BO3ACHCTBHE CBOCH MPOMAYKIMHU, POLIECCOB U ACATEILHOCTH HA OOLIECTBO B

IIEJIOM M MECTHOE COOOIIECTBO B YACTHOCTH.

5.2.3 3akoHoaaTe/IbHbIE U APYrue 00si3aTesIbHbIe TPeOOBAHUS

PykoBozcTBy cieqyer obecrieunBaTh 3HaHUE OpraHN3aiel 3aKOHOJATENBHBIX U APYTHX 0053aTeIbHBIX TPeOOBaHHH, KOTOPHIE
IPUMEHVUMBI K €€ IPOAYKIIH, IPOLeccaM H JeITeIbHOCTH, U BKIIOYUTE 9TU TPEOOBaHHS B CHCTEMY MEHEDKMEHTa KauecTBa.

Crenyer Takxe o0Opaliath BHUMaHUE Ha:

- Pa3bACHCHUE COOTBETCTBUA TCKYIIUM U IICPCIIEKTUBHBIM '[pC60BaHI/IﬂM C TOYKHU 3pCHUA OTHUKHU, PE3YJIBTATUBHOCTH U

3 PeKTUBHOCTH;

= BBII'OJbI JI1 3aMHTCPECCOBAHHBIX CTOPOH OT ITOBBILICHUS COOTBETCTBUA ’I‘p€60BaHl/lﬂM;

- POJIb OpPraHHU3AINH B 3aIUTE HHTEPECOB COOOIIECTBA.

5.3 NMonntnka B obnactu kayecTtBa B
obpasoBaTesfibHOM y4YpexgeHum

MonuTnka B obnacTtu kayecTBa JOIMKHA ObITb JOKYMEHTMPOBAHA.

MonuTuka B o6nacTu kayecTBa JOIMKHA ObITb COBMECTUMA C NPOodeCcCnoHanbHbIMM CTaHA4apTamm, 3aKoHo4ATENbHbIMU U APYTUMN
HOpPMaTUBHO-MPaBOBLIMU akTamu, a Takke APYrMMK NoNuTUkamy obpasoBaTenbHOro yupexaeHus. PykoBoacTBO JOMKHO
obecneunTb BbIMONHEHWE TpeboBaHMI K TOMY, YTOObI NoNuUTMKa B 06nacTu kadecTsa Obina NOHATHA, BHEAPEHA U
nogaepXxuBanacb 06pasoBaTefibHbIM yupexaeHnem B paboyem COCTOSHUM.

Bhbicluee pykoBoACTBO 06pa3oBaTeNbHOMO yUpexaeHns 4OMKHO UCMOoSb30BaTh NONMTHKY B 06nacTu kadyecTsa Ans ynpaBneHusi n
PYKOBOACTBA peLleHUsiIMU, MPYHUMaEMbIMU NepPCOHarnoMm, BOBMEYEHHbIM B MOCTOSIHHOE Yyry4lleHne obpa3oBaTenbHOro npoLecca.

HCO 9001:2000 Cucrembl MeHeI:KMEHTa KauyecTBa. TpedoBanus

5.3 IoMTHKA B 00/1aCTH KAa4eCTBA

Beiciiee pykoBOJICTBO AOKHO 00€CTIEUMBATh, YTOOBI MOJIUTHKA B 00IaCTH Ka4eCTBa:

a) COOTBETCTBOBAJIA IIEJISIM OPraHU3AINH;




b) BKJIFOUaJia 00513aTelIbCTBO COOTBETCTBOBATH TpeﬁOBaHI/IﬂM U TIOCTOSTHHO MOBBIIIATE PE3YJIbTATUBHOCTE CUCTEMbI MEHEIPKMCHTA Ka4€CTBA,

C) co3gaBajia OCHOBBI I ITOCTAHOBKH M aHAJIA3a ueﬂeﬁ B 00J1aCTH Ka4yeCTBa,

d) ObLIa JOBEZCHA 10 CBCACHUS IEPCOHAIA OPTAaHU3AllNU U TIOHATHA EMY;

e) AHAJIM3UPOBAJIACH HA ITOCTOSAHHYIO IPUTOAHOCTD.
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5.3 TloJMTHKA B 00/1aCTH KAa4eCTBa

Beiciemy pykoBOACTBY HEOOXOIMMO HCIOJIB30BATh MOJIMTHKY B 00JIACTH KauecTBa KaK CPEJCTBO YIIPABJICHHUs OpraHU3aluei ¢

LEJIbIO YTYUYILICHUA €€ 1CATCIbHOCTH.

Tonuruka opranu3aiyu B 0071aCTH Ka4yeCTBa JOJDKHA ObITh PABHOIIPABHOI M COTNIACOBAHHO YacThiO OOIIEH MOMUTHKH 1

CTpATETUU OpraHu3aIluu.

lefl pa3pa60TKe MOJINTHKH B 00JIACTH Ka4eCcTBa BBICIIEMY PYKOBOACTBY CJIIEAYET YUUTLIBATH:

- YPOBEHb ¥ BUJI OyIyILUX YIIy4IIEHHH, HEOOXOAUMBIX JUIsl YCIIEIIHOM AeSTeIbHOCTA OPraHU3alum;

- 0XKHIaEMYIO HIIH JKeJIaeMyIo CTEIEeHb YA0BIeTBOPEHHOCTH OTpeOUTeNel;

- pa3BUTHE PaOOTHUKOB OPTaHU3aIMH;

- HOTpeGHOCTM 1 OKUJaHUs IPYTUX 3aUHTEPECOBAHHBIX CTOPOH,

- pecypchl, He0OX0AMMBbIE JIIs BbIX0/1a 3a pamku TpeboBanuii ICO 9001;

- HOTCHL{PIaJ'[BHI;Iﬁ BKJIaJl [TOCTABIIUKOB U ITaPpTHEPOB.

TTosmTrka B 001aCTH Ka4yecTBa MOXKET MCIIOJIb30BATHCS JUIA YIIy4dII€HHA, €CIIU OHAa:

- COIVIACYeTCsl C IPOrHO30M U CTpaTerueil BhICIIEro pPyKOBOACTBA 10 IE€PCIEKTHBAM OpraHU3ali1;

- MO3BOJIAACT MMOHATH U IPECICA0BATH LICTIN B 00J1acTh KauecTBa BO BCei OpraHu3alnu,

- HOATBEPIKAACT IPUBEPIKEHHOCTD BBICIIETO PYKOBOJACTBA KAYECTBY U 00513aTeNILCTBO 00ECIEYNBATE AJICKBaTHBIMHU pecypcaMu

JIOCTHIKEHHE TICIICH;

- IOMOT'aeT Pa3bsICHEHHIO ITON MPUBEPKEHHOCTH Ka4eCTBY BO BCE OPraHU3alluH IIPU YETKOM JIUJIEPCTBE BHICIIEIO PyKOBOICTBA;

- BKJTFOUAET TIOCTOSTHHOE YITy4IlICHHE, CBSI3aHHOE C yJIOBJIECTBOPEHNEM TTOTPEOHOCTEH 1 OKMIaH|IT TToOTpeduTeNei 1 Ipyrux

3aMHTCPECOBAHHBIX CTOPOH;

- 3¢ GeKTUBHO CHOPMYIMPOBAHA U YMEJIO JIOBECHA JI0 CBE/ICHUS BCErO MepCOHAa.

Kaxk u 1pyrue BUabl HOIUTHKY, OTHOCSAIINECS K OM3HECY, IOIUTHKY B 00JIACTU KauecTBa CiIeLyeT epHOJHICCKH aHATU3HPOBATb.

5.4 NnaHnpoBaHue

5.4.1 Llenn B obnacTtu kayecTBa B 0Opa3oBaTefibHOM y4pexaeHuu

Ll,enm B 06nacTu kayectsa AOMKHbI ObITb n3MepumMbl U NPUMEHUMbI K AeATENbHOCTU N nNpoueccamM CUCTEMbl MEHE)KMEHTa
KayecTBa M corfacoBaHbl C MOMUTUKON B 06racTu kavecTsa oGpaaoBaTeanoro ydpexaoeHusa.

Llenun B obnactu kayecTBa HEOGXOAMMO MHTErpupoBaTh B 06LLME Lienu 06pa3oBaTENbHOMO yUPEXOAEHUS], MOJNOXEHUS 1
MHCTPYKLMM 0bCryxuBatLLmx (BCnomoraTenbHblX) noapasaeneHnii. Lienn B obnactu kayectsa AOMmMKHbI BKIoYaTh B cebs




Kputepumn n/vnn nokasaTenu kayecTBa BbINOTHEHNS pa60T.
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5.4 TlnanupoBanne

5.4.1 Llean B 06J1acTH KavyecTBa

Beiciiee pyKOBOJCTBO OpraHU3alUK JI0JKHO 00eCIeuBaTh, YTOOBI LIEIH B 00JIaCTH Ka4eCcTBa, BKIIFOYAs TE, KOTOPhIE HEOOXOAUMBI IS

BBITIOJTHEHUSI TpeOOBaHUIT K MpoayKuuH [7.1 a)], ObUIH yCTAaHOBJIEHEI B COOTBETCTBYIOIIHX Opa3/IeIeHNsIX H Ha COOTBETCTBYIOIINX €¢

ypoBHsix. Llenn B 00s1acTi KauecTBa JODKHBI ObITh M3MEPHMbBIMH 1 COIIACYEMBIMU C MOJIMTUKOM B 00JIACTH Ka4yecTBa.
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5.4 IlnanupoBanue

5.4.1 Llean B 06J1aCTH KavyecTBa

Crparernyeckoe IUITAHUPOBAHHE U MOJUTHKA B 00JIACTH KauecTBa 00ECIIeUNBAIOT OPTaHU3ALMN OCHOBY JUIS IOCTAHOBKU Liefeil B
obiactu KauecTBa. BoiciieMy pyKoBOJCTBY clieyeT pa3paboTaTh STH L/, HAIIPABICHHBIC HA YIIYUIICHUE JICATCIbHOCTI
opranuzaimu. Llean HeoOX0MMO U3MEPATH, YTOObI CIIOCOOCTBOBATH PE3YIbTATUBHOMY U (D (EKTUBHOMY aHAIU3Y, IPOBOAUMOMY
PYKOBOZICTBOM.

IIpu pazpaboTke 9THX Heneif pyKoBOJCTBO JOJDKHO YIUTHIBATE:

- (hakTHYeCKHe U OyayIIHe NOTPEOHOCTH OpPraHU3alUH H 00CITY)KHBAEMBIX PHIHKOB;

- COOTBETCTBYIOIIIME BBIBO/IbI AHAJIN3a CO CTOPOHBI PYKOBOJICTBA;

- (hakTHYECKHE XaPAKTEPUCTUKU MPOTYKIIHU U [IOKA3ATENIH IIPOLIECCOB;

- YPOBHH Y/IOBJICTBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH;

- pe3yNbTaThl CAMOOLIEHKH;

- CpaBHEHUE C JIYYIIHMH JOCTIKSHHUSMH, PE3yJIbTaThl aHalIH3a KOHKYPEHTOB, BO3MOXKHOCTH IS YITyUIICHUS;

- pecypchl, HEOOXOAMMBIE JUIsl IOCTHIKSHHUSI LETIei.

Ienu B oOnmacTi kKauecTBa HEOOXOIUMO JOBECTH J0 CBEJICHUS pAOOTHUKOB OPTaHU3aLMK TAKUM CIIOCOOOM, KOTOPBIH J1aeT UM

BO3MOXHOCTb yJaCTBOBATh B UX JOCTHIKCHUHU. CnenyeT OIpeACTIUTb OTBETCTBEHHOCTD 3a pa3BEPTHIBAHUC esei B obmactu

Ka4deCcTBa. LICJ'I]/I Hago CUCTECMATUYCCKUA aHAJIU3UPOBATH U IIEPECMATPUBATE 1O MEPE HCO6XOI[I/IMOCTI/I.

5.4.2 NnaHupoBaHMe cuCTeMbl MEHEAXKMEHTa KayecTBa B oOpa3oBaTesibHOM y4ypexaeHum

MnaHnpoBaHWe cUCTEMbI MEHE[KMEHTa KayecTBa AOMMKHO BKIOYaTh B ce0sl NnaHMpoBaHue AeATelbHOCTU U PECYPCOB,
HeobXxoaMMbIX AN LOCTUXKEHUS Lienen obpa3oBaTenbHOro yupexaeHus. [1nsa npumepoB Heobxoaumo obpattatecest k MCO 9004.
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54.2 l'lna}mposaﬂne CO31aHUA U PA3BUTHHA CUCTEMbI MEHE/[’KMEHTA KayecTBa

Briciree PYKOBOACTBO JOJIKHO obecrieynBaTh:

a) TUTAaHUPOBAHUE CO3/1aHU U pa3BUTUA CUCTEMbI MEHC/UKMEHTA KayeCTBa Il BBIIIOJIHEHUA TpeGOBaHHﬁ, TIPUBC/ICHHBIX B 4.1 , @ TaAKXKEC JIJIA

JIOCTHIKEHUSI 11eJIed B 00J1acTh Ka4yecTBa,

b) COXpPaHEHUE LEJIOCTHOCTH CUCTEMbI MECHE/DKMEHTA Ka4eCTBA IIPU IVTAHUPOBAHUU U BHEAPECHUH B HEC W3MCHCHHM.
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5.4.2 IlnaHupoBaHHe KayecTBa




PykoBOICTBO TODKHO B3STh Ha Ce0sl OTBETCTBEHHOCTD 33 INIAHUPOBAHNE KAYeCTBA NPOLYKIIMH OPTraHU3aNUH. JTO INIAHIPOBAHNE
ClIeqyeT HaIlPaBUTh HA ONpPEIeTIeHNe IPOIECCOB, TPEOYIOMIXCS UL Pe3yIbTaTUBHOIO U d(()EKTUBHOTO JOCTIIKCHHS LeNIe 1
BBIIOJIHEHUS TPEOOBAHHI K KauECTBY, COOTBETCTBYIOIIMX CTPATErHH OPraHM3aLiH.

BxoaHbIMH JJTaHHBIME JUISL PE3yJIbTATHBHOTO U 3()(PEKTHBHOTO IIAHUPOBAHUS SBIISIOTCS:

- CTpaTerus OpraHu3aliu;

- ONPEJIETIEHHBIE 111U OPraHU3aLUHY;

- OIIpeJIeIeHHbIE TTOTPEOHOCTH U OXKHIAHHS MOTPEOUTENIeH U IPYTUX 3aHHTEPECOBAHHBIX CTOPOH;

- OLICHKA 3aKOHOJATENbHBIX U APYTUX 00s3aTeIbHBIX TPeOOBaHHH;

- OLIEHKA JaHHBIX O XapaKTEePUCTUKAX IPOTYKIIMH;

- OLIEHKA JaHHBIX O II0Ka3aTelIsIX IPOILIECCOB;

- YPOKH, U3BJICUCHHBIE U3 IPEIbIAYIIErO OMbITA;

- YKa3aHHbIE BO3MOXKHOCTH JJIsl YJTyUILEHNUS;

- OII€HKA COOTBETCTBYIOIINX PUCKOB 1 JJaHHBIX 00 ux YMCHBIICHUH.

BBIXOL[HBIC JIAaHHBIC TNTAHUPOBAHUS Ka4€CTBA MPOAYKIHWHA IJIs1 OpraHu3aluu ONPEACIIAIOT IMIPOLECCHI JKU3HEHHOI'O [THUKJIa

TIPOAYKIIMHU U BCIIOMOTI'aTEJIbHBIE ITPOLECCHI, BKIIFOUAIOIINE:

- H606XOI[I/[MBIG JUIsL OpraHu3allii HaBbIKW U 3HAHUS pa60THI/IKOB;

= OTBETCTBCHHOCTB U IMOJTHOMOYHSA [IJIs1 OCYIIECTBJICHUS ITIJIAHOB YJIYUILICHUS IIPOLECCOB;

- He0OXO/IMMBbIE PECypPChI, TAKUE KaK (PMHAHCOBBIC PECYPCHI U HHPPACTPYKTYPA;

- COBOKYIIHOCTbH ToKazaTenei 1 OLeHKH YAy4dIICHUA ACATCIbHOCTH OpraHnu3alnm;

- HOTPEOHOCTH B yTy4LICHUH, BKIIIOYAsl CPEICTBA H METOIbI;

- HOTpeGHOCTH B IOKYMCEHTAlNH, BKJIIOYIas 3aliCH.

BBIXOZ[HLIC JTAHHBIC H606XOI[I/IMO CUCTEMATHYCCKHU aHAJIU3UPOBATL JIJIst obecrieueHust PE3YIBTATUBHOCTH U 3(1)CI)CKTI/IBHOCTI/I

POLIECCOB OPraHU3ALNH.

5.5 OTBETCTBEHHOCTb, NONTHOMOYMA U OOMEH
NHdopmaumnen
5.5.1 OTBETCTBEHHOCTb U NOJIHOMOYMS B 06pa3oBaTeNibHOM yypexaeHuu

Bbicluee pykoBOACTBO 06pa3oBaTenbHOrO yupexaeHust LOMKHO SICHO OnMcaTh OpraHu3aLMoHHY0 CTPYKTypy 06pa3oBaTensHOro
YYpEXKOEHNS, OPUEHTUPYSACH Ha NpoLecchl, obecneynBatoLLie pa3BUTUe U pasBepThiBaHKe (CTPYKTYpUPOBaHWE) CUCTEMbI
MeHe[)XMeHTa kayecTBa. Bricluee pykoBoACTBO 06pa3oBaTenbHONO yupexaeHust LOMKHO pacnpenenuTs OTBETCTBEHHOCTb U
AenermpoBaTb NOMHOMOUUSI MEPCOHAIly, BOBEYEHHOMY B NPOLIECCHI CUCTEMbI MEHEIXKMEHTa KayecTsa.
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5.5 OTBeTCTBEHHOCTDH, IOJIHOMO4YHS ¥ 00MeH HHopManHei

5.5.1 OTBEeTCTBEHHOCTH M MOJTHOMOYHS




Bricmee PYKOBOACTBO JOKHO obecrieunBaTh ONpeacsICHUE U JOBECACHUE 10 CBEACHUS IMIEPCOHATIA OpraHu3aliy OTBETCTBEHHOCTH U

TTOJTHOMOYUH.
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5.5 OTBeTCTBEHHOCTb, NOJTHOMOYHS ¥ 00MeH HH(opManuei

5.5.1 OTBETCTBEHHOCTb H MOJTHOMOYHSA

BblCLL[CMy PYKOBOACTBY CJIEAYET ONPEACIIUTL U JOBECTHU 10 CBEACHHUA IIEPCOHATIAa OTBETCTBEHHOCTDb U IOJITHOMOYHUSA C LI

BHEAPCHUA U MOANCPIKAHUSA B pa6oqu COCTOAHHUHA pe3yﬂbTaTHBHOfI n 3¢)¢)€KTHBHOﬁ CHUCTEMBI MCHC)KMCHTA Ka4eCTBaA.

Ha,EI,O HaICIUTh OTBETCTBEHHOCTHIO U ITOJTHOMOYHUAMHU BCEX pa60THI/lKOB OpraHusaluy, 1aB UM BO3MOKHOCTb Y4aCTBOBAThb B

JOCTHKCHUN ueneﬁ B 00J1aCTH Ka4eCcTBa 1 CO3/aB YCJIOBHUS JUISL UX BOBJICUCHNSI, MOTUBALIUN W IPUHATHUS UMU 00513aTEeNILCTB.

5.5.2 NMpeacTaBuTenb pyKoBOACTBa B 06pa3oBaTesisHOM y4pexaeHun

Ob6pasoBaTenbHoe yupexaeHve OMKHO HasHauuTb NpeacTaBuTens (NpeacTaBmTeneit) pykoBoACTBa, OTBETCTBEHHOIO 3a
BbIMOSIHEHWE TpeboBaHui 1 ocHoBononaratowwmx npuHumnos MCO 9001 Ha Haanexallem ypoBHe U BHEAPEHUE PYKOBOASLLMX
NPVYHLMMNOB, N3NOXEHHbIX B HAcTosLWeM cTaHaapTe. [peacTaBuTens pyKOBOACTBA AOMKEH 3HATb COAEepXXaHWe 3TUX CTaHAapToB U
ObITb JOCTYMHBLIM A OKa3aHUsi MOMOLLM M KOHCYTbTaLuiA Mo UX BHEAPEHMIO.
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5.5.2 IlpeacTaBuTe/ib PYKOBOACTBA

Beiciiee pykoBOICTBO JOJDKHO HA3HAYUTDH IPEACTABUTENA U3 COCTaBa PyKOBOICTBA, KOTOPBIH HE3aBUCUMO OT APYTHX 00s3aHHOCTEH

JOJIKEH HECTU OTBETCTBEHHOCTH M UMETH ITOJTHOMOYHS, PACIIPOCTPAHAIOIIHUECS HA!

a) obecrieyeHre pa3paboTKU, BHEPEHUS U MOIEPKAHKUS B pab04eM COCTOSIHUM IPOLIECCOB, TPEOYEMbIX CUCTEMOI MEHEKMEHTA KayeCTBa;

b) npezcTaBieHre 0TYETOB BLICIIEMY PYKOBOJICTBY O (D)YHKIIHOHUPOBAHHU CHCTEMbl MEHEDKMEHTA KauecTBa U He00OXOAMMOCTH

YIIY4IICHUS;

C) COZICMCTBHIE pacIIpOCTPAaHEHHIO TIOHUMAaHUsI TpeOOBaHMI MOTpeOuTeNeii o Bcell opraHu3aryu.

HpI/IMe‘IaHI/Ie - B oTBeTCTBEHHOCTH TIPEACTABUTEIA PYKOBOACTBA MOXKET OBITH BKJIIOUEHO TOAACPKaHUC CBA3U C BHCIIHUMU CTOPOHAMH I10

BOIIpOCaM, KacaroluMCsl CUCTEMbI MCHE/DKMEHTA Ka4eCTBa.
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5.5.2 llpeacraBuTe/lb PyKOBOJACTBA

Bricmemy pyKoBOACTBY cilelyeT Ha3HAUUTh IPECTaBUTENs PyKOBOACTBA U HAJIEAUTh €r0 MOJTHOMOUHAMH IS YIIPaBICHHUS,
TIOCTOSTHHOT'O KOHTPOJIS, OLIEHKU ¥ KOOPAMHAIIMN CUCTEMbI MEHEJKMEHTA KauecTBa. Takoe Ha3HaueHue MPU3BaHO CO/EHCTBOBATh
pe3ynbTaTUBHOM 1 3((eKTHBHOM paboTe U yIyHIIEHHIO CHCTEMbI MEHE/PKMEHTA KadecTBa. [Ipe/icTaBUTelb TOA0TYETEH BEICIIIEMY

PYKOBOJCTBY U IOJJICPKUBACT CBA3HU C MOTPEOUTEISIMU U IPYTHMH 3aMHTEPECOBAHHBIMHE CTOPOHAMH II0 BOIIPOCAM, KaCaIOIUMCs

CUCTEMBI MCHEC][PKMCHTA Ka4eCTBa.

5.5.3 BHyTpeHHUI1 06MeH nH(popMaLmen B o6pa3oBaTenbHOM YYpeXaeHUu

Bbicliee pykoBoACTBO 06pa3oBaTeNbHOMO YUYpexaeH s 4OMKHO 06ecneyuntb Hanmyme npoteccoB obMeHa nHdopmaLlmen kak
BEpPTMKanbHO, Ha Pa3nUyHbIX YPOBHSIX 06pa3oBaTENbHOIO yYpexaeH s, Tak U ropu3oHTanbHoO, Yepes B3aumMoaencTeme
noapasfeneHnin O[HOro YpoBHS, A1 COBMECTHOIO MCMOMb30BaHMs MHGOpMaLIMM No BONpocam pe3ynbTaTUBHOCTU CUCTEMBbI
MeHeKMeHTa KayecTsa.
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5.5.3 Buyrpennuii o0Men nHpopmanmei

Bricmee pykoBOACTBO JOIDKHO 00ECIICUHBATE Pa3paOOTKy B OPraHU3alHN COOTBETCTBYIOMIUX MPOIIECCOB 0OMeHa HH(pOpPMANHUeH, B TOM

YMCJIC 110 BOIIpOCaM PE3yJbTAaTUBHOCTH CUCTEMbI MCHE/DKMCHTA Ka4uCCTBa.




HCO 9004:2000 CucreMbl MEHEI:KMEHTA KauyecTBa. PeKOMEeHJalMHU N0 YJIy4YlIeHHIO 1esiTeIbHOCTH

5.5.3 BHyTpeHHuii 00MeH nHpopmanmneii

PykoBOACTBO OpraHM3aliy JOJKHO ONPEIEINTh H BHEIPHUTH Pe3yIbTaTUBHBIN U 2((eKTHBHEIH mporecc oOMeHa HH(pOpMaIHei
10 BOIIPOCAM IOJUTUKH B 00JaCTH KauecTBa, TpeOoBaHuii, Leseil u ux gocrmkenus. Obecrnedenue Takoi nHdopmarueiit Moxer
[OMOYb B yJTy4IICHHHU IESTEIbHOCTU OPTraHH3aluy H HEIOCPEACTBCHHO BOBJICKAET €€ PAOOTHHUKOB B JOCTIDKCHUE Lieleil B o0nacTu
KayecTBa. PyKOBOZCTBY Clie/lyeT aKkTHBHO HOOLIPATH OOPATHYIO CBsI3b U MOTy4YeHHE HH(POPMALMH OT PAOOTHHKOB OPraHU3aLMH
KaK CPE/ICTBA UX BOBJICUCHHSI.

OO6MeH HH(pOpMALHel MOXKET, HAIIPHUMED, BKIIOYATh:

- HH(OPMUPOBAHHUE, IPOBOJUMOE PYKOBOJICTBOM Ha PabOUYHX y4acTKax;

- IPYIIIOBbIC OPU(UHTH U APYTHE COBEIIAHMUS, HAIIPUMEP 10 IPU3HAHUIO JOCTHXCHHUI;

- UCIIOJIB30BAHKE JOCOK OOBSIBICHUH, BHYTPEHHHUX Ia3eT/5>KypHAaIOB;

- ayJAu0-, BUJICO- U DJIEKTPOHHBIC CPEACTBA, TAKUE KaK DJICKTPOHHAs I1o4Ta 1 Web-CaﬁTBI;

- 0630pbl, IIOATOTOBJICHHBIC pa60THl/IKaMl/I, Y HarJIsJHO NMPEACTABJICHHBIC NPCIJIOKCHUA.

5.6 AHanma co CTOpPOHbI pyKoBOACTBa B cdepe
obpa3oBaHus

5.6.1 O6wme nonoxxeHus

Bhicliee pykoBOACTBO 06pa3oBaTeNbHOMO yUYpexaeHns 4OMKHO aHanu3npoBaTb CUCTEMY MEHEMKMEHTA KavecTBa Yepes
3annaHMpoBaHHbIe UHTEpBaribl BPEMEHW, B COOTBETCTBUM C NOTPEBHOCTSIMU 06pa3oBaTENbHOIO YUYpeXaeHUs, 4118 OLEHKM
pe3ynbTaTUBHOCTU BbINOMHEeHWs! TpeboBaHWi 1 NokasaTenei cUcTeEMbl MEHEI)KMEHTa KayecTBa 1 paspaboTtaTtb
npeaynpexaarLume 1 KOppekTUpyoLme eicTBIS AN UOEHTUMULMPOBaHHBIX UIN NOTEHLMANbHbIX HECOOTBETCTBUN.

AHanua cucTembl MeHeXXMeHTa kKayecTBa [OIMKeH BKIoYaTh B cebs 3annaHnpoBaHHbIN NEPUOANYECKUIA aHanNn3 CUCTEMBI
06y4eHnsi, OCHOBHbIX ¥ BCTIOMOraTenbHbIX NPOLIECCOB, YAOBNETBOPEHHOCTY NOTPEOUTENEN, KPUTEPUEB OLIEHKW, pe3ynbTaToB
OLIEHKW U 3anuncelt 0 NPeanpuHATbLIX AeMCTBUSIX MO yry4LleHno. OTOT NepeyeHb He SBMSIETCS HU UCHeprbIBaOLLMUM, HU
npeanuceiBaowmumM. 3anvcu 06 aHanmse co CTOPOHbI PYKOBOACTBA AOSKHbI OblTb COXPaHEHbI.
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5.6 Anau3 co CTOPOHBI PYKOBOICTBA

5.6.1 O0uMe moJI0KeHu st

Bricmee PYKOBOJACTBO JOJDKHO aHAJIM3UPOBATH YE€PE3 3allNIaHUPOBAHHBIEC UHTEPBAJIbI CHUCTEMY MEHE/UKMEHTA KaueCTBa OpraHu3aluu ¢
LCIBIO oOecrieueHus ee MOCTOSHHON TIPUTOAHOCTH, aJICKBATHOCTHA U PE3YJIbTATUBHOCTH. B ananuz CJIEeAYET BKIIOYATh OLICHKY
BO3MOXHOCTEH YIy4dnIeHus u HOT’peGHOCTH B UBMEHCHUAX B CUCTEME MECHE/DKMEHTA Ka4e€CTBa OpraHn3aliy, B TOM YUCJIC B ITOJIUTHKE U

1IeJIIX B 00JIaCTH KauecTBa.

3amcy 06 aHaJIM3e CO CTOPOHBI PYKOBOJICTBA JOJIKHEI TTOICPIKUBATECS B pabodeM cocTostHun (4.2.4).
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5.6 AHa/Iu3 co CTOPOHBI PYKOBOICTBA

5.6.1 O0uIue MoJI0KeHUusE

Bricmemy pykoBoACTBY HEOOXOAUMO PaCcIPOCTPAHUTh aHAIU3 CO CTOPOHBI PYKOBOACTBA 32 MPe/Iebl BepU(HKAIUH

PE3YIBbTATUBHOCTH U Sq)(beKTHBHOCTI/I CUCTEMBI MCHE/DKMCHTA Ka4eCTBa U IIPEBPATUTH STOT aHaJIU3 B IIPOLIECC, OXBaTBIBa}OHIHI)‘I

BCIO OpraHM3anuLo, KOTOpLIﬁ TAKXX€ OIICHUBACT Bq)(i)eKTI/IBHOCTB CHCTEMBI. AHAJIN3 CO CTOPOHBI PYKOBOJICTBA CJICAYET IIPEBPATUTH




B TpHOYHY 10 0OMEHY HOBBIMH MAESMHU CO CTUMYJIMPOBAHHBIM JIMICPCTBOM BBICIIIEI0 PYKOBOJCTBA, OTKPHITON IUCKyCCHEH 1
OLICHKOH BXO/IHBIX JaHHBIX.

Jlns noGaBieHusl IEHHOCTH OpPraHU3alluM 110 Pe3yJbTaTaM aHajnu3a Co CTOPOHBI PYKOBOJICTBA BBICHIEMY PYKOBOJCTBY Hal0
YIPABIATH OCYLIECTBICHUEM TIPOLIECCOB KU3HEHHOIO LIUKIIA IIPOTYKIUH U BCIIOMOTAaTENIbHbIX IIPOLIECCOB MOCPEACTBOM
CHCTEMaTHYECKOr0 aHa/IN3a, OCHOBAHHOI'O Ha NPUHIMIAX MEHeDKMEHTa KauecTBa. YacToTa aHa/IM3a yCTaHaBIMBACTCA HCXOs U3
HNOTPeOHOCTH OpraHM3aliy. BXxoaHbIe JaHHBIE K IPOIeCCy aHaIn3a HEOOXOIMMO IPeodpa3oBaTh B BEIXOJHEIC JaHHBIC,

OXBATbIBAIOILIUE HE TOJIBKO PE3YJIbTATUBHOCTH U 3(1)(1)€KTI/IBHOCT]> CHUCTEMBI MCHECPKMEHTA Ka4yeCTBa. PCSyJ’IbTaTbI a”HaJu3a

MPEAOCTABJIAOT JaHHBIC, KOTOPHIC MCIOJIB3YIOT IIPU IUVIAHUPOBAHUH YIIYUIICHUS NCATCIbHOCTU OpraHu3aliim.

5.6.2 BxogHble AaHHble Ans aHanusa B 06pa3OBaT9ﬂbHOM yuypexaeHuu

BxofHble faHHble Ans OLEeHKM pe3ynbTaTBHOCTU CUCTEMbI MEHE)KMEHTa ka4yecTBa A0SKHbI ObITb NOyYeHbl Ha OCHOBE
nHpopmaLmm 06 obyyarowmxcs u/mnu NoTpedbuTensx u MoryT, HanpuMep, BkMoYaTb B cebs:

- CPaBHUTENbHBbIA aHann3 oby4yeHusi B JaHHOM 06pa3oBaTeflbHOM yupexaeHUn n 0byyeHns B Apyrux obpasoBaTenbHbIX
yYpeXAEHUsIX, Hanpumep Ha ocHoBe 6eHYMapKMHra;

- HabnoaeHve 3a kKapbepHbIM POCTOM BbIMyCKHUKOB;

- npeanoXxeHuns ob ynydlweHUax nnm nsMeHeHusx.
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5.6.2 BxoaHble JaHHBIE /151 AaHAIH3A

Bxo/HbIe JaHHbIE IS aHAJIM3a CO CTOPOHBI PYKOBO/ICTBA TOJDKHBI BKIIIOYATh CIIEAYIOLIYIO0 HH()OPMALHIO:
a) pe3yJIbTaThl ayIUTOB (IIPOBEPOK);

b) oOpaTHy CBs3b OT OTPEOUTEIICIH;

¢) GyHKIIMOHHPOBAHUE TIPOLIECCOB U COOTBETCTBUE IPOITYKIIHH;

d) cratyc npenynpexaalonx 1 KOPPEKTUPYIONIHX ACHCTBHIA;

€) TMOCIeIYIONINe ACHCTBHUSI, BHITCKAIONINE U3 MPE/bIIYIIIEr0 aHAH3a CO CTOPOHBI PYKOBOJICTBA;

f) n3MeHeHusI, KOTOpBIe MOTIIH OBI OBJIHSTH HA CHCTEMY MEHEKMEHTA KaueCTBa;

2) peKOMEHJIALINH T10 YIIYIIICHHUIO.
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5.6.2 Bxoauble JaHHbIE /151 aHAJIH3A

BxoHbie JaHHbBIE K OLIEHKE PE3YJIBTATUBHOCTU U 3¢)¢)CKTI/IBHOCTI/I CUCTCMbI MCHEUKMEHTA Ka4Y€CTBA YUYUTHIBAIOT MHTCPECHI

noTpeduTeNei U APYruX 3aNHTEPECOBAHHBIX CTOPOH M COZIEPIKAT:

- CTaTyC U Pe3yIbTaThl JOCTIKEHUS Iienell B 00JaCTU KauecTBa U ISATEIbHOCTH 10 YIIyUIIeHHUIO;

- CTaTyC IIyHKTOB, 10 KOTOPEIM TPEOOBANUCH JEHCTBHS Ha OCHOBE aHAIIH3a CO CTOPOHBI PyKOBOJCTBA;

- pe3ynbTaThl ayJUTOB (IIPOBEPOK) U CAMOOLICHKU OPTaHH3aIIH;

- 00paTHyI0 CBA3b 00 YIOBICTBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH, BO3MOKHO JIaXKe 10 MOMEHTA X y4acTusi;
- (haKTOPEI, CBA3aHHBIE C PHIHKOM (TEXHOJIOTHH, HCCIICIOBAHHS U Pa3pabOTKH, IEATETbHOCTh KOHKYPEHTOB | T.I1.);

- pE3yJIbTaThl CPAaBHECHUS C JIYHIINMHU JOCTUIKCHUSIMU,




- CBCIACHUA O pa60Te IMOCTaBIIUKOB,

- HOBBIC BO3MOKHOCTH YJIIyUIICHUS

- YIIPaBJICHUE HECOOTBETCTBUAMU IIPOLECCOB U IPOAYKIIUN,

- OLI€HKY PbIHKaA U CTPATETUIO;

- CTaTyC JEATEILHOCTHU 110 CTPATErH4eCKOMY apTHEPCTBY;

- (pMHAHCOBBIC PE3yNIBTATHI ACSATEIBHOCTH, CBA3AHHOI C KAYECTBOM;

- apyrue GaKkTopbl, KOTOPbIE MOTYT BO3JCHCTBOBATh HA OPraHMU3ALMIO, TAKHE KAaK (PMHAHCOBBIC, COLMAIIBHBIC MIIM SKOJIOTHYECKHE

YCJIOBUS U COOTBETCTBYIOINE N3MEHEHNS 3aKOHOB U PEIIIaMEHTOB.

5.6.3 BbixoaHble paHHble aHanu3a B OGpaSOBaTeanOM yypexgeHunu

BbIxofHble faHHble aHanmnsa cucTemMbl MEHEXKMEHTA KavyecTBa CO CTOPOHbI BbICLLErO pyKoBoACTBa oGpasoBaTeanoro
yypexaeHua OO0JDKHbI BKN4YaTh B cebs:

- yCTaHOBMEHME MoKa3aTenen yny4yeHms npoueccoB o6pa3oBaTeNnbHOr0 yYpexaeHns, HanpuMmep npouecca noBblLLEHUs
KBanudukaumm npenogasartenen;

- MepecMoTp Wnv NPOBEAEHVE KOPPEKTUPOBKM MiiaHa 0GyYeHWs], coaepXKaHUs KypcoB NPV BHECEHUN U3MEHEHWUI B YHEGHUK 1IN
VHTEPaKTVBHYO 0By4atoLLyto nporpammy.
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5.6.3 BuIxoaHble JaHHbIE AaHAJIH3A

BBIXOL[HBIC JIaHHBIC aHAJIN3a CO CTOPOHBI PYKOBOJICTBA JOJKHBI BKJIIFOYATh BCE PEIICHUS U HeﬁCTBHﬂ, OTHOCAIIHECS K

a) TIOBBIIICHUIO PE3YJIbTATUBHOCTU CUCTEMbI MCHE/KMCHTA KQ4€CTBA U €€ MPOLIECCOB;

b) ysyulIeHHIO POIYKIUH COITIaCHO TPeOOBAHMAM MOTpeOUTENEH;

¢) noTpeGHOCTH B pecypcax.
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5.6.3 BuIxoaHble JaHHbIE AaHAJIH3A

Ipu pacmpocTpaHeHnH aHATH3a CO CTOPOHBI PYKOBOJCTBA HA BOMPOCHI, BBIXOISIINE 32 TPEICIIbI BEpHMOUKAIINH CHCTEMBI
MeHe/DKMEHTa KaueCTBa, Pe3yIbTaThl TAKOTO aHAJIN3a MOTYT HCIOJIb30BATHECS BHICIINM PYKOBOACTBOM B KAYECTBE BXOIHBIX
JAHHBIX JTS IPOLIECCOB YIyUIIIeHHUsI. Bhiciiee pyKoOBOACTBO MOXKET IPUMEHSTh 3TOT MPOIIECC aHATN3a KaK MOIIHOE CPEICTBO MPH
OIIpe/IeICHNH BO3MOYKHOCTEH YITyqIIeHNs! eI TeIbHOCTH OpraHu3anuy. ['pauk poBeieH st aHaIN30B CIIOCOOCTBYET
CBOEBPEMEHHOMY 00ECTICYEHHIO TAHHBIMHE JUISI CTPATETHYECKOTO TIAHUPOBAHUS B opranu3arui. OToOpaHHbIe BEIXOIHBIC JaHHBIC
ClIeyeT JOBOJUTH J0 CBEACHUS PAOOTHHKOB OpraHU3aliH, TEMOHCTPUPYSI MM, KaK MPOLECC aHalN3a CO CTOPOHBI PYKOBOJICTBA
BeJIeT K IIOCTAHOBKE HOBBIX IIeJIel, KOTOPBIE IPHHECYT BBITOY OpraHU3aliH.

JlomoTHUTeIbHBIe BEIXOIHbIE JaHHBIE IS TIOBBIICHUS () (EKTHBHOCTH BKIIIOYAIOT, HAIIPHMEP:

- [[eJT1, KacaroLINecs XapaKTePHCTUK IPOIYKIIMHU U MTOKa3aTeNel poLeccoB;

- [eTH YIIyUIIeHHsT IeATENbHOCTH OPraHNU3aIliN;

- OLICHKY NIPUTOAHOCTH OPTaHU3aIHOHHOM CTPYKTYPBI U PECYPCOB;

- CTPATETrUIO ¥ HHUIHATHUBBI 10 MAPKETHHTY, IPOAYKIMU U yIOBICTBOPCHHOCTH MIOTPEOUTENCH U APYTUX 3aUHTEPECOBAHHBIX

CTOPOH;




- COKpalICHUE NOTEPh U IJIaHbl CHUKCHUSA I/IHCHTH(i)I/ILII/IpoBaHHLIX PUCKOB;

- HH(OPMALHIO [0 CTPATETHIECKOMY IIAHUPOBAHHIO OYIyIIIX HOTPEOHOCTEH OpraHU3aIHu.

HeO6XOI[I/IMO HUMETH JOCTATOYHO 3anucen JUTA obecrieueHust IIPOCJIICI)KUBAEMOCTH 1 o0JIerueHust OLEHKH CaMOr0 IIponecca aHajinsa

CO CTOPOHBI PYKOBOJCTBA, YTOObI YOSIUTHCS B €0 MOCTOSIHHOM 3()(EKTHBHOCTH 1 B 0OABICHUN LICHHOCTH OPraHU3aLUH.

6 MeHeo)XMeHT pecypcoB

6.1 ObecneyeHne pecypcamun B 0bpasoBaTesnibHOM
yupexaeHum

O6pa3zoBaTefibHOE YUpexaeHne OOMKHO OEHTMDULMPOBaTL NOTPEBHOCTM B pecypcax, HeoGXoaMMbIX Ans PYHKLMOHUPOBAHWS
npotieccos oby4eHnsi. O6pasoBaTenbHOe yupexaeHue JOomKHO obecneunTs AOCTYNHOCTb PECYPCOB ANs pe3yNbTaTVBHOMO
hYHKLMOHUPOBAHWS CUCTEMbI MEHEXKMEHTa Ka4eCTBa U NOBbILIEHUS YAOBNETBOPEHHOCTY NMOTPEBUTENS MYTEM BbINOMHEHUS UX
TpeboBaHuii. O6pasoBaTeribHoe YUYpexaeHNe JOIKHO:

a) yCTaHOBWTb BXOAHbIE AaHHbIE AN onpeaeneHus notpebHocTel B pecypcax;

b) nnaHMpoBaTb pecypchl Ha KpaTko-, CpeaHe- U AONTOCPOYHbIV NEPUOARI;

C) OCYLLECTBNSATb KOHTPOSIb UCMIOMNHEHNST 3a4aHUI MO OLEHKe 1 Bepudmkaumuy;

d) obecneunTtb pecypcbl Ans pedynbTaTMBHOrO obmeHa nHdopmaLumen mexay npodeccopcko-npenogaBaTenibCkMM COCTaBOM,
LITAaTOM agMUHUCTPATUBHbBIX COTPYAHMKOB, CMyXaLUMy 1 noTpebutensamu.
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6 MeHeI:KMEeHT pecypcoB

6.1 Odecneuenne pecypcamu

Opranusanys J0/DKHA ONPEIENIUTh 1 00eCIeYnBaTh PECYPCHI, TpeOyeMble JIs:

a) BHEAPCHUS U IOAJICPIKAHU B pa60qu COCTOAHHWH CHCTEMBI MCHE/PKMCHTA Ka4€CTBa, a TAKXKE ITOCTOSHHOI'O ITOBBINICHUS €€

Pe3yIbTaTUBHOCTH;

b) NOBBIIIEHHUS YIOBIECTBOPEHHOCTH NOTPEOUTENICH ITyTEM BBIIOJIHEHUS UX TPEOOBAHMIL.
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6 MeHeI)KMEHT pecypcoB

6.1 O0mue peKoMeHIalHH

6.1.1 BBenenne

Beiciiee pyKOBOICTBO TOKHO OMPENETUTh i 00€CIIeInBATh HATHYHE PECYPCOB, HEOOXOAUMBIX JIJISl OCYIIECTBICHHS CTPATCTHH U
JIOCTIDKEHHMS Leneit opranu3anny. OHU BKITIOYAIOT PECypChl Tl QyHKIMOHUPOBAHUS H YIIYUIICHHUs CHCTEMBI MECHEDKMEHTA
KauecTBa, a TAKXKE YOBIETBOPCHHS TOTPEOUTENEH U IPYTUX 3aHHTEPECOBAHHBIX CTOPOH. K pecypcam MOXKHO OTHECTH
PpaboTHHKOB, HHMPACTPYKTYPY, MPOU3BOJACTBEHHYIO CPELy, HH(OOPMAIINIO, MOCTABIIUKOB U TAPTHEPOB, IPUPOIHBIC U
(hHHAHCOBBIE PECYPCHL.

6.1.2 Bonpochl, KOTOpbIE 0JKHbI IPUHUMATBLCS BO BHHMAaHHE

JUnist ynmydIneHust IesITelIbHOCTH OpraHu3aliii HEOOXOMMO PACCMOTPETh BCE BOIIPOCHI, KAacaIOLIKECs! PeCypCoB, HAIIPUMED:




- pe3ysbTaTUBHOE, Y3 (PEKTHBHOE U CBOCBPEMEHHOE MPEAOCTABIICHHE PECYPCOB C YUETOM BO3MOXKHOCTEH U OIPaHUUYCHHUI;

- MaT€pUaJIbHbIC PECYPCHI, TAKUE KaK YCOBCPIMICHCTBOBAHHBIC TPONU3BOACTBCHHBIC U BCIIOMOT'ATEIIBHBIC CPEACTBA,

- HEMaTEpUaJIbHbIE PECYPCHI, TAKUE KaK HHTCIJICKTYaIbHAA CO6CTBCHHOCTI);

- peCypChbl 1 MEXaHU3MBI, COZ[GfICTByIOU.[HC VHHOBAIIMOHHBIM IMOCTOSAHHBIM YJIIYUIICHUAM,

- OpPraHM3alOHHBIC CTPYKTYPbI, BKJIIOUAs CIIy’KObI, yIOBICTBOPSIONINE TOTPEOHOCTH MEHEPKMEHTA IIPOEKTa 1 MATPHYHOTO

moaxona,

- MCHCJ[DKMCHT I/IH(bOpMaI_II/II/I 1 TCXHOJIOTUH

- IIOBBIIICHUE KOMIIETCHIINU TTOCPEACTBOM HeHeHaHpaBHCHHOﬁ TIOATOTOBKH, 06pa30BaHI/I$[ n 06y‘{eHI/I$I;

- Pa3BUTHE HABBIKOB U NMPOQuIIeii inaepcTBa 1t OyayIiX MEHEPKEPOB OpraHU3alug;

- HICIIOJIb30BAHUE NIPHPOIHBIX PECYPCOB U UX BO3JCHCTBUE HA OKPYKAIOILYIO CPELy;

- IUIAHKPOBaHUE NOTPeOHOCTEH B pecypcax Ha Oyyiiee.

6.2 YenoBeyeckne pecypchl B 0bpasoBaTenibHOM
yupexxgeHum
6.2.1 O6wme nonoxeHus

O6paaoBaTeanoe ydpexaeHue OOSMKHO nNiaHnpoBaTb CUCTEMY yrpaBleHUa NepcoHanom Ana nognepxaHna npoueccos
06y‘-IeHMF| 1 NOBbIWEHNA KOMMNETEHTHOCTN OCHOBHOIO 1 BCoMoraTesibHOro nepcoHarna.

YpoBeHb KOMNETEHTHOCTN oGpasosaTeanoro yqpexaneHua nogaepXxmBaroT, Hanpmumep, ¢ NOMOLLbHO:
- COBepLUeHCTBOBaHUA y‘-IeGHbIX nnaHoB B COOTBETCTBUU C HAYYHbIMU U TEXHOJTOTMYECKUMU USMEHEHUAMMU;

- OLIEHKM LOCTUXKEHUN 06yqarou_u/|xcs1 N pe3ynbTaTUBHOCTU 06paSOBaTeJ'IbHOFO yypexgeHus, OCHOBaHHOW Ha BbIMOJTHEHUN
NOCTaBJ1€HHbIX O6pa30BaTeJ’|beIX uenen;

- NOBbILLEHUS KOMNETEHTHOCTY NepcoHana (Hanpumep, NpodeccopcKo-npenoaaBaTenbCKoro coctaBa), Heo6xoAMMon Ans
BbIMOSTHEHUSA UX (PYHKLMOHAMbHbLIX 0653aHHOCTEN.

MoTtpebuTtenn AomkHbl ObiTb YBEpeHbI, YTO obpa3oBaTenibHOe yupexaeHne nMeeT KBanuuuMpoBaHHbIN NpenofaBaTenbCkuin n
y4ebHo-BCnoMoraTenbHbIV NepcoHarn, CnoCoGHbIV YA0BNETBOPSATL TpeboBaHNs obyyatowmxcs K npoueccy obyveHus.
KBanudukauma MoxeT ObITb onpeAeneHa Ha OCHOBE Hanuunsa akagemMnyecknx cteneHen, onbita paboTel, CBUAETENLCTB U
yAOCTOBEPEHUI O NOATOTOBKE ¥ NepPenoAroToBke, CTAXMPOBOK HA NPOU3BOACTBE, KOTOPbIE AOMMKHbI ObITh YaCTbO 3anuncen o
KavecTBe.
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6.2 YenoBeueckue pecypenl

6.2.1 O0uIHe MoJI0KeHUA

Tlepconan, BeIMONHSIONMI paboTy, BIUSIONMI HAa KAYECTBO MPOJIYKIUH, TOJDKEH ObITh KOMIIETEHTHBIM Ha OCHOBE COOTBETCTBYIOIIETO

00 a30BaHMA, TTOATOTOBKH, HABBIKOB U OIThITA.
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6.2 PaboTHUKH

6.2.1 BoBiieueHue pabOTHHKOB




Py'KOBOZ[CTBy CIEAYET YIIYy4IINUTh PE3YJIbTATUBHOCTD 1 3(1)(1]6KTI/IBHOCTL OpraHusanyu, B TOM 9YHCJI€ CUCTEMY MCHEKMEHTA

Ka4eCTBa, 4€pE3 BOBJICUCHUC pa60THPIKOB 1 UX NOAJCPIKKY.

B kauectBe TIOMOIIH B JOCTHXKCHUN ueneﬁ YIy4qmIeHus cBOEH JACATCIbHOCTH OpraHu3anunu HBO6XOI[I/IMO TIOOMIPATH BOBJICYEHUE U

pa3BUTHE CBOMX PAOOTHHKOB IOCPEICTBOM:

- IJIaHUPOBAHUs 0OCCIICUCHHS TOCTOSHHOM ITOATOTOBKU U Kapbephl;

- OIIPEACIICHNS OTBETCTBEHHOCTU U TIOJTHOMOY U TiepcoHala;

- pa3pa60TI<H WHAVBUAYAJIBHBIX U I'PYIIITIOBBIX ueneﬁ, MEHEPKMEHTA BBIIOJHEHUS IPOLIECCA U OLICHUBAHUS PE3YIIbTATOB,

- COZ[efICTBPIiI BOBJICUCHHUTIO pa6OTHI/IKOB TIpU TOCTAaHOBKE ueneﬁ 1 ODPUHATHU pCHIeHI/II)/I;

- NpU3HAHUSA U BOSHATrPaXKACHUA,

- COZICHCTBUSI OTKPBITOMY, IBYCTOPOHHEMY 00MeHY HH(OpMaLueii;

- IOCTOSIHHOTO aHaJIM3a MOTPEOHOCTEN CBOUX PAOOTHHUKOB;

- CO3JaHUsA yCHOBHﬁ, TIOOLIPSAOIINUX HOBOBBEACHHU S,

- obecrieueHus d(HPEKTUBHON IPYIIIOBOIT pabOTHI;

- HH(bOpMHpOBaHPI}I O NIPEJIOKEHUAX U MHEHUAX

- UCIIOJIB30BAHMs U3MEPEHUIl CTENIeHH YA0BIETBOPEHHOCTU PAOOTHUKOB;

- BBIACHCHHUA IPUYMH IIPUXOJa pa6OTHHKOB B OpraHyu3alrio U UX YBOJIbHCHUSA.

6.2.2 KoMneTeHTHOCTb, OCBEIOMIIEHHOCTb M NOAroToBKa B 0Opa3oBaTesibHOM y4pexaeHun

BhbicLuee pykoBOACTBO A0MKHO obecneynTb OCHOBHOM 0By4YaloLLmii 1 BCrioMoraTesbHbIN NepcoHan nHopmaumel OTHOCUTENBHO
TOrO, KaK X KOMMETEHTHOCTb, OCBEAOMITEHHOCTb U MOATOTOBKA CBA3aHbI C X OTBETCTBEHHOCTBIO, MONTHOMOYMAMMU,
akageMu4eckMMun 1 aaMUHUCTPATUBHBIMU AEVCTBUAMM.

ObpasoBarenbHoe yupexaeHue OOMKHO:

- BECTU CUCTeMaTU4eCKyo AeATeNbHOCTb NO onpeaenieHunto I'IOTpEGHOCTI/I B KOMMETEHTHOCTN NnepcoHarna nytem cpaBHeHUsA
TpeGOBaHMVI y‘~le6HbIX nraHoB C TeKyLIJ,eIZ KOMMETEHTHOCTbIO NepCcoHana,

- onpegensTb NoTpebHOCTb B 06yveHnn nepcoHana munuv nobon apyron 4eaTenbHOCTU, HanpaBieHHOW Ha yCTpaHeHne noboro
HepocTaTka KOMMNETEHTHOCTY;

- obecneunBatb pa60Ty npenonaBaTeneVl Npu Hanu4nn akTyanm3npoBaHHbIX KOUTEPUEB OLIEHKU;

- BECTU y4yeT akageMN4ecKon N afMUHUCTPaTMBHOW KOMNETEHTHOCTH LTaTa coTpyaHukoB (cm. 4.2.4 NCO 9001:2000).

3anvcu JomKHbI OTpaXaTb Nepuoanyeckuii aHanus notpebHocTen B 0by4eHnn 1 ero pesynbtaThbl.
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6.2.2 KoMneTeHTHOCTh, 0CBEOMJIEHHOCTh M TOJAT0TOBKA

OpraHmaunﬂ JIOJKHA!

a) OIpeaciIAThL HCO6XOI[I/IMy}0 KOMIICTCHTHOCTD II€PCOHAJIA, BBIITOJIHSAIOIICTO pa60Ty, KOTOpas BIMACT HA KaYECTBO IMPOAYKIINHN;

b) obecrieunBaTh TIOATOTOBKY WJIM IPEAIPHUHUMATD APYrue neﬁc‘er{ C IICJIbIO YTOBJICTBOPCHUS 3THUX HOTpeGHOCTeﬁ;




C) OLCHUBATH PE3YIbTATUBHOCTD IPEANIPUHATHIX MEP;

d) obecreunBaTh OCBEIOMICHHOCTH CBOETO MIEPCOHAA 00 aKTYalbHOCTH H B&KHOCTH €ro JCSTEIbHOCTU U BKJIaJe B TOCTHKCHHUE LIeNeH B

obsactu Ka4deCTBa,

€) IOJIepKUBATh B pab0oueM COCTOSHHY COOTBETCTBYIONIHE 3aHCcH 00 00pa30BaHMI, IOATOTOBKE, HABBIKAX U ONbITe (4.2.4).
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6.2.2 KoMIIeTeHTHOCTh, 0CBEIOMJIEHHOCTD U MOAr0TOBKA

6.2.2.1 KoMIeTeHTHOCTh

PykoBOZICTBY ciielyeT yOeIUThCS B HATMYMU KOMIICTEHTHOCTH, TPEOYIOIIEHCs A1 pe3yIbTaTUBHOM U A PEKTUBHON paboThI
OpraHu3alyy. JTO JOCTHIAeTCsI Ha OCHOBE aHaim3a (HaKTHICCKHUX M 0KHIAEMBIX MTOTPEOHOCTEl B KOMIIETEHTHOCTH B CPAaBHEHHUH C
YK€ UMEIOIIEHCS KOMIIETEHTHOCThIO PA0OTHUKOB OpraHU3aIlUH.

B ocHOBE cooOpaskeHuil 10 MOBOJY MOTPEOHOCTEN B KOMIIETEHTHOCTH JICYKAT:

- Oyayue TpeGOBaHHs, CBSI3aHHBIC CO CTPATErHYECKIMHE M OIIEPATUBHBIMH [UIAHAMH U LEISIMHU;

- OJKUJIAEMBbII MEHE/DKMEHT M OTPEOHOCTH MOCIIEI0BATEIbHOIO IPUMEHEHUS pabodeil CUIIbI;

- U3MEHEHUSI B IPOLIECCAaX OPraHU3aLMHU, CPEACTBAX H 000PYIOBaAHUH;

- OIICHUBAHNWEC KOMIICTCHTHOCTH OTACIIbHBIX pa60THI/IKOB JUISL BBIITOJIHEHUS OTIPEACIICHHBIX BUJOB NEATEIIBHOCTH,

- 3aKOHOJATEIIbHBIE U APYTUE 00si3aTeNbHbIE TpeGOBaHH}I " CTaHAapThl, BIMAIOIINE HA OpraHU3allUuI0 U €€ 3aNHTEPECOBAHHBIC

CTOPOHBIL.

6.2.2.2 OCBEIOMIIEHHOCTD U TIOATOTOBKA

le/l TTAaHUPOBAaHUHN HOTpe6HOCTeI\/'[ B O6y‘I€HPII/I " IOATOTOBKH pa6OTHI/IKOB HeO6XOL[I/IMO YUYUTBIBAaTh U3MCHECHUS, BBI3BAHHBIC

XapaKTepOM IIPOLECCOB, KyIbTYpPOil OpraHH3alluy U CTEIEHbIO ITIOATOTOBIEHHOCTU PAOOTHUKOB.

Boopyskenue paboTHUKOB 3HAHUSIMH, IPHOOPETEHHE MU HABBIKOB U OIBITA IPECIEAYIOT 1eIb IOBBIIICHUS HX KOMIIETEHTHOCTH.
B xoz1e 00y4eHust 1 HOATOTOBKH IT0JUEPKHUBACTCS BAKHOCTD BEIITOJHEHHS TPEOOBAHMIA, TOTpEOHOCTEH 1 OXKHIaHUI TTOTpeOuTeei
U IPYTHX 3aHHTEPECOBAHHBIX CTOPOH. [ToaroToBKa TaKske BKIIOYAeT OCO3HAHUE TIOCIIEICTBHI HEBBIIOIHEHUS TPeOOBaHUIT 171

Opranusanuu u ee pa60THI/IKOB.

I[JIH OKa3aHUs MOAJACPIKKH JOCTHIKCHUTIO memnen OpraHusaliii U pasBUTHIO €€ pa6OTHI/IKOB TIpU IITaHUPOBAHUN OGyWCHPIH n

TIOATOTOBKH paGOTHI/IKOB YYHUTBIBAIOT:

= OITBIT pa60THMKOB;

- noApasyMeBacMbIC U OUCBU/IHBIC 3HAHUS]

- HaBBIKH JIMACPCTBA U MCHCIKMCHTA,

- CpelCTBa IIAHUPOBAHUA H YIydIICHUS;

- TPYIIOBYIO paboTy;

- pemrenue mpooIem;

- HaBBIKH 06ILICHI/IH;

- KyJIbTYpY U COLJHAJILHOE MTOBEJICHHUE;




- 3HaHHE PHIHKOB, HOTPeOHOCTEH U OXKUAAHNH TOTpeOUTENeH 1 APYTHX 3aMHTEPECOBAHHBIX CTOPOH;

- TBOPYECTBO M HOBATOPCTBO.

Jli1s1 copeficTBUSI BOBJICUCHUIO PAOOTHUKOB 00ydEHUE U MOArOTOBKA TAK/KE BKIIIOYAIOT:

- IPOrHO3 Oy/IyIIEero OpraHu3alum;

- [IOJINTUKY U LEJIIN OpraHu3aluu;

- OpTaHU3allMOHHBIC U3MEHECHUS U PA3BUTUE,

- HHUIUUPOBAHUE U BHEAPECHUE MMPOLECCOB YIIYUIIICHUS

- BBITO/IbI OT TBOPYECKOI PabOThl 1 HOBOBBEIECHUH;

- BJIMSTHUE OpraHU3aly Ha 06]J.[€CTBO;

- BBOJIHBIH KypC U151l HOBBIX pAaOOTHHKOB;

- IEPUOANICCKUE ITPOTPaMMBI ITOBBILLIEHU S KBaJ'II/[qJI/IKaHI/II/I JUIS YK€ TIOATOTOBJICHHBIX paﬁOTHI/IKOB‘

B mutanbt IIOATOTOBKH CJIEAYET BKIIFOYATH!:

- LIeNH;

- IPOrpaMMBbl U METOJIBL;

- HEOOXOIUMbIE PECYPCHI;

- onpe/ieeHre HeOOXOAMMOM BHYTPEHHEH MOJICPIKKH;

- OLICHUBAHWEC ITOBBIIICHUA KOMIICTCHTHOCTHU paGOTHI/IKOB;

- UIBMEPEHUEC PE3YJIIbTATUBHOCTH U BIIMSHUSA Ha OpraHU3allnio.

HpOBOZ[PIMBIe OGYIICHI/Ie 1 IIOATOTOBKY pa60THI/IKOB HGO6XOI[I/IMO OLICHUBATL C TOYKH 3pCHUA O)KI/II[aHI/Iﬁ n BO3I[CI‘/’ICTBH}I Ha

PE3YIIBTATUBHOCTD M 3 ()EKTHBHOCTh OPTaHM3aIlN KaK CPEJICTB YIYUIICHHs TUIAHOB MTOJrOTOBKH KaJIpoB Ha OyTyIiee.

6.3 HppacTpykTypa obpaszoBaTenbHOro yuypexaeHus

Ob6pasoBaTenbHoe yypexaeHve OMKHO MAEHTMULMPOBaTL MHAPACTPYKTYpY 1 obopyaoBaHue, HeobXxoanMbIe A AOCTKEHNS
yCTaHOBMEHHbIX TpeboBaHWiA.

OpFaHM?:aLI,VIﬂ AO0MKHa onpeaennTb OTBETCTBEHHOCTb U MOJTHOMOYUA ON1A YCTaHOBEHUA LeH N BbINOJTHEHUA 3aABOK, 3aKyNoK,
NPUeMKHN, XpaHeHUA, OXpaHbl, YCTAHOBKN, UCMOJMb30BaHUA N TEXHUYECKOro chnymmsaqu.

O6pasoBaTenbHOe YUpexaeHre JOMKHO onpeaenuTb NporpaMmbl Afis NaHUPOBaHWs, 06ecrnedeHrs 1 noaaepKaHus
Heo6X0AMMON UH(PACTPYKTYPbI, & TaKKe NporpaMmmMy aHanu3a pucka B OTHOLEHUU 6e30MacHOCTMU U TUTMEHbI.

WHdpacTpykTypa BKkMnovaeT B cebs npu Heo6XxoaNMOCTH:
a) 3gaHus, paboyee NPOCTPaHCTBO: ayauTopun, naboparopumn, Mactepckme, GubnmoTekn, 3eneHble 30Hbl OTAbIXA;
b) cBA3aHHbIE ycnyru, Takue Kak:

- BOJOCHabxeHue,



- 3ﬂeKTpOCHaG>KeHVIe C COOTBETCTBYHOLLNM o6opy,qosaHV|eM,

- obecneyeHne rasom v TONNMBOM, BKIOYas COOTBETCTBYOLNE NHCTPYMEHTbI ANA 06CJ'Iy)KVIBaHMF|,

- MeguunHckoe OGCJ'Iy)KVIBaHVIe;

C) oGopy,qosaHme 4ana npouecca 06yquMﬂ, BKIo4aa npuHaanexXHoCcTn, ToBapHo-MmatepuarnbHble LEHHOCTU U pacxodHble
MaTtepuanbl;

d) CJ'Iy)K6bI obecneyeHus], Takve kak TPaHCMNOPT, KHWXKHbIN MarasuH, KadeTepuii, CTONoBbIE U AETCKUe ACMN.
Ecnv npu OGy‘-leHVIVI NCNOJIb3YKTCA MaTepuarbl U o6opy,qosaHMe, KOTOpble HE OXBa4eHbl npoueccamMmn CUCTEMblI MEHEDKMEHTA

KayecTBa 06pa3oBaTENBHOIO YYPEXAEHWS, TO AN NOAO0GHbLIX PeCypCoB AOSMKHbI ObITh ONUCAHbBI MPUYUHbBI U LIENW KX
MCMOSb30BaHNS, onpeaeneHbl CTaHAapThl AN OLEHKM U HEOOX0AMMbIe ynpaBnsioLmne 4ENCTBUS.

HCO 9001:2000 CucTeMbI MeHeIKMeHTa kadecTBa. TpedoBanus

6.3 UndpacTpykrypa

Opranusanys 10/DKHa ONPEIeATh, 00eceunBaTh 1 MOAAEPKUBATh B paboueM COCTOSIHUM UH(PACTPYKTYPY, HEOOXOAUMYIO ISt

JOCTHKEHHUSA COOTBETCTBUA Tpe60BaHI/I$IM K IIPOAYKIIHH.

Mudpactpykrypa MOKET BKIIOYATh:

a) 31aHus1, paboyee IPOCTPAHCTBO U CBA3AHHBIC C HUM CPE/ICTBA TPY/Ia;

b) obopynoBaHue Uit MpoLeccoB (KaK TEXHUYECKUE, TaK U IPOrpaMMHbIE CPEJICTBA);

¢) ciy»x0bl oOecrieueHys (HapuMep, TPAHCIIOPT MU CBSI3b).

HCO 9004:2000 CucTeMbl MeHeI:KMEHTA KayecTBa. PeKoMeHIaluu N0 YJIy4IIeHUIO 1eATeJIbHOCTH

6.3 Uudpacrpykrypa

PykoBozcTBY ciefyer onpeneanTs HHPPACTPYKTYpy, HEOOXOAUMYIO UL IPOLIECCOB KM3HEHHOTO 1IUKJIA IPOIYKLUH, yIUTHIBAs B
TO K€ BpeMsl IOTPEOHOCTH ¥ OXKUIaHHS 3aHHTEPECOBAHHBIX CTOPOH. MH(pacTpykTypa BKIITOUaeT B ce0sI TaKHe Pecypehl, Kak
IPOU3BOJICTBEHHOE MTOMEILeHHE, padouee IPOCTPAHCTBO, CPEACTBA TPyAa U 000pyAOBaHKE, BCIOMOTaTEIbHbIE CIIYKOBL,

PIH(I)OpMaLII/IOHHBIe 1 KOMMYHHUKAIITUOHHBIEC TEXHOJIOTHH, a TAKXKE TPAHCIIOPTHBIC CPEICTBA.

TIponuecc onpenenenus nHGPACTPYKTYPHI, HEOOXOIUMOI [Is1 JOCTUKECHHUS PE3yIbTaTHBHOTO U Y()(EKTHBHOTO )KHU3HEHHOTO LUK

TPOAYKLIUH, BKIIFOUAET:

a) obecrniedeHne HHPPACTPYKTYPEI, ONPEIETICHHOIT C TOUKHU 3peHNs Heel, QYyHKIHOHAILHOCTH, KCILTyaTal[HOHHBIX

XapaKTEePUCTHK, TOTOBHOCTH, 3aTPaT, 6€30MaCHOCTH, CEKPETHOCTU U BO30OHOBIICHHS;

b) pa3paboTKy 1 BHEpEHNE METOJIOB TEXHIMYIECKOT0 00CITy)KHBAaHHUS W PEMOHTa, 4TOOBI yOeINThCS, 9TO HH(pPACTPYKTypa
HPOJIOIIKAET OTBEYATh MOTPEOHOCTAM OPraHMU3aIMH; STH METO/IbI IOJKHBI YUHTHIBATH BUJ M 4aCTOTY TEXHHYECKOTO
00CITy’)KMBAaHMS 1 PEMOHTA, @ TaK’Ke BepU(PUKAINIO (YHKIIMOHNPOBAHUS KaXI0TO JIeMEHTa HHQPACTPYKTYPhI B 3aBUCHMOCTH OT

€ro Ba)KHOCTHU U chepbl HCTIOIH30BAHMS;

C) OILICHKY I/IH(i)paCprKTypBI HUCXOoOs U3 HOTp€6HOCTeI\/'I n O)KT/IZ[aHI/Iﬁ 3aMHTEPECOBAHHBIX CTOPOH;

d) paccMoTpeHue BONPOCOB OKPYKAIOMIEH Cpebl, CBA3AHHBIX C HHPPACTPYKTYPOH, TAKHX KaK COXPaHEHHE TIPUPOIbI,

3arpsI3SHCHUE, OTXO/IbI U PCUKIIUHT .

Ha undpactpykTypy MOryT BO3A€HCTBOBATH IPUPOAHEIC SIBICHUS, KOTOPHIMH HEBO3MOXKHO YIPABIATE. B mane

UHOPACTPYKTYPHI CIETYeT yIUTHIBATH ONpeeIeHNe H yMEHBIICHNE COOTBETCTBYIONINX PHCKOB M OTPa)KaTh CTPATETHIO 3aIUTHI

HMHTEPECOB 3aMHTCPECOBAHHBIX CTOPOH.




6.4 Npoun3BoacTBEHHas cpeaa B obpasoBaTenbHOM
ydpexgeHun

B yue6HbIl nnaH Heo6xo4MMO BKIoYaTb TpeGoBaHUS K YCIIoBUAM 0BydYeHUs:, B TOM YUCTE K ayAUTOPUAM, CryeBHbIM
nometLeHnsM, nabopaTopusiM, o6LLEXUTUAM U MecTam obLuero nonb3oBaHus, obecneynsatoLme 6e3onacHoCTb AN 300POBbS U
humanueckue pasrpy3ku*. Cnyx6bl obecneveHuns 4OMmKHbI cnocobcTBOBaTh, a He MeLwaTb npoleccy obyyeHusi. Obpa3oBaTenbHoe
yyYpexaeHve AOMKHO aHanM3npoBaTh COCTOSIHUE OKpY»KatoLLelt cpeabl npoLecca oby4yeHus u Tepputopumn obpasoBaTesisHoro
yUYpEXOeHus.

* YemaHoerneHHble mpebosaHusi K ycrogusim 0bydeHusi OOMKHbI 8KIoYameb 8 cebsi MUUEeH3UOHHbIe mpebosaHusi.

HCO 9001:2000 CucTeMbI MeHeIKMeHTa kayecTBa. TpedoBanust

6.4 IlpousBoJcTBEHHAs cpea

OpraHmauI/m JOJDKHA CO31aBaTh IMPOU3BOACTBEHHYIO CPEAY, HCOGXOIII/[MyIO JJI TOCTUKECHUA COOTBECTCTBUA Tpe6OBaHI/I$[M K IIPOAYKIINH, 1

YHOPaBJATH €O.

HCO 9004:2000 CucTeMbl MeHEI:KMEHTA KayecTBa. PekoMeHIaluu N0 YJIy4YllIeHHIO 1esiTeTbHOCTH

6.4 IlpousBocTBEHHAs cpea

Py'KOBOL[CTBO JOJIKHO obecrieynBaTh MO3UTUBHOE BIIUSHUE HpOI/BBOI[CTBeHHOﬁ Cp€abl HAa MOTHUBALIUIO, YAOBJIIETBOPEHHOCTL U

paboTy repcoHala ¢ Lelbio YIyUIlIeHHs ISSITeIbHOCTH OpTraHu3alliu.

le/l CO37IaHUH TTOAXOISIIEH HpOI/ISBOI[CTBeHHOI\//I Cpeasl - KOMGI/IHaLII/II/[ YECJIOBEYECCKOI0O 1 (bmnqecxoro C’paKTOpOB - ClIeayer

YACIATh BHUMAHUE!

- METOJIaM TBOPYECKOH pabOThl M BO3MOKHOCTSIM 00JIee MOJIHOTO BOBJICYECHUS € LIEJIBIO PeaIn3aliy NOTEHIMaNa paOOTHUKOB

OpraHM3aluy;
- IPaBHJIaM T€XHUKH 0€30IaCHOCTH M METOJMUECKUM YKa3aHUsM, B TOM YHCJIE 10 IPHUMEHEHHUIO CPEJICTB 3aIHUThI;

- 9PrOHOMHKE;

- Pa3MEIEHNIO PabOUNX MECT;

- COLMALHOMY B3aUMOJIEHCTBHUIO;

- cpeacTBaM 00CITy)KHBAHMUS TIEPCOHAIA B OPraHU3aIMH;

- TeMIIepaType, BIa)KHOCTH, OCBEILEHHIO, BO3/YLIHOMN BBITKKE;

- CAaHMTApHBIM YCIIOBUSM, YHCTOTE, IIyMY, BUOPAILIMH H 3arpA3HEHHUIO.

6.5 Undopmanus

PykoBoscTBY HE0OX0MMO 00pamaThes ¢ JaHHBIMA KaK ¢ (yHTaMEHTAIbHBIM HCTOYHHKOM I Pe0Opa3oBaHus B MHOOPMAIIHIO
1 TIOCTOSIHHOTO PA3BUTHs 0a3bl 3HAHMH OPraHM3aIMK, KOTOPas Ba)KHa IPU NPUHATUM PEIISHNH, OCHOBAaHHBIX Ha (haKTax, U MOKET
CTHUMYJINPOBATh HOBOBBEJICHHUSL.

Jlns MeHeKMeHTa nH(GOPMAIlMU OpraHM3alliy CIICIyeT:

- ONPEETNUTh CBOU MOTPEOHOCTH B HH(OPMALIH;

- OIPEeNEUTD U IOTYYHTh JOCTYI K BHYTPCHHUM U BHCIIHUM HCTOUHMKAM HH(OpMALHN;

- npeoOpa30BaTh HHPOPMANUIO B 3HAHHS, HCIOJIB3YEMbIC B OPTraHH3aIUH;




- UCIIOJIB30BaTh TAHHEIC, I/IH(bOpMaI_II/IIO ¥ 3HAHUA OJ151 TOCTAHOBKHU U peaIn3alun ueﬂeﬁ " CTpaTeruun;

- obecreunBaTh COOTBETCTBYIOILYIO O€30IIaCHOCTh M KOH(UICHIIMAIbHOCTS;

- HPOBOAUTH OLIEHKY BBII'0O/l, MOJYYa€MBbIX 3a CYET UCIIOJIb30BAHUA l/lH(bOpMaLll/ll/l, C LEJIbIO YJIYYIICHUSA MEHEDKMEHTA

nH(OPMALMU U 3HAHUH.

6.6 ITocTaBIINMKH ¥ MAPTHEPBI

PykoBoJCTBY ciie/lyeT yCTaHOBUTh B3aUMOJICHCTBHE C IOCTABIMKAMU U ITAPTHEPAMH JUIS TIOJUICPXKKH U 00JIerdeHus ooMeHa

PIHq)OpMaHI/IeI}/I C LEJIBIO B3aMHOI'0 YIIYUIICHUS PE3YJIbTATUBHOCTH U SQJQJCKTHBHOCTI/I IIPOIECCOB, CO3AA0MMNX IIEHHOCTD.

v OpraHu3alvyi UMEIOTCS Pa3JINYHBIE BO3MOKHOCTH YBECIIMINUTH HEHHOCTDH ITOCPEACTBOM pa60TI)I CO CBOMMH TTOCTaBIMUKAMHU U

apTHEpaMH, HalIpuMep:

- OIITUMH3AIU KOJINYECTBA ITOCTABIIUKOB U MIAPTHEPOB;

- YCTaHOBJICHUE I[ByCTOpOHHeﬁ CBsI3U HAa COOTBETCTBYIOIIUX YPOBHAX obenx opraHmaLmﬁ JUTA COI[eﬁCTBPI}I GBICTPOMy PEUIEHUTIO

npo0seM U yCTpaHEeHUs JOPOTOCTOAIIMX OTCPOUEK HIIU CIIOPOB;

= COTPYAHUYECTBO C MOCTAaBIINKaMU IIPpH BaJInAalli BO3MOXHOCTEH X IIpOLECCOB;

- MOHUTOPHHI CIOCOOHOCTH TIOCTAaBIIMKOB ITOCTABJIATE COOTBETCTBYIOIIYIO IPOAYKIIUIO C LEJIBI0 YCTPAHCHUS U3JTUITHUX

BepHDHUKAIHiL;

- CTUMYJIMPOBAHUE IMOCTABIIUKOB K BBIITOJITHEHUIO IIPOTPAMMBI ITIOCTOAHHOI'O YIIYYIICHUA ACATCIIbHOCTU U K IIPUHATHUIO YIaCTHUS B

JAPYrux COBMECTHBIX MHULMATHUBAX 10 YIIYYIICHUIO,

- BOBJICYCHHUEC ITOCTABIIUKOB B ACATCIIBHOCTh OPraHU3alMK 110 IPOCKTUPOBAHUIO U pa3pa60T1<e C LICJIBIO oOmeHa 3HAaHUAMU,

PE3YIBTATUBHOI'O U 3d)(1)eKTI/IBHOFO YIIyqIICHHUS MPOIECCOB JKU3HEHHOT'O IUKJIA U ITOCTaBKU coomeTcmy}omeﬁ TIPOAYKIINH,

- BOBJICUCHHE [TAPTHEPOB B ONPEICICHNE TOTPEOHOCTEH B 3aKYIKaX H COBMECTHYIO Pa3pabOTKy CTpaTeruu;

- OLICHHBaHUe, IPU3HAHUE 1 BO3HATPAKICHUE YCUIHH U JOCTHXKEHHI MOCTABIIUKOB U MAPTHEPOB.

6.7 Ilpuponnbie pecypcsl

Creayer y4uThIBaTh HAJIMUKE MPUPOIHBIX PECYPCOB, KOTOPBIE MOTYT BIMATH Ha JEATENbHOCTb Opranu3auuu. HecMotps Ha To,
YTO TaKHE PECYPChI YaCTO HAXOJSITCS BHE HEIOCPEICTBEHHOTO YIIPABICHHUs CO CTOPOHBI OPTaHU3AIMU, OHU MOTYT UMETh
CYIIECTBEHHOE MO3UTHBHOE MJIM HETATHBHOE BIIMSIHUE Ha €€ pe3ynbTaTel. OpraHu3anus JOJKHA UMETh IUIaHbl JIeHCTBUH Ha
Cllydaii HeMpeABUICHHBIX 00CTOATENLCTB 110 00ECHEUEeHUIO PecypcaMy WIIH X BO30OHOBICHHIO C LIEIbI0 IPEIOTBPAILCHHUS HIN

MUHHUMHA3aITUH HETAaTUBHOT'O BOSHeﬁCTBHH Ha AeATCIIbHOCTL OpraHu3alni.

6.8 ®unancoBbIe pecypenl

MeHEKMEHT PeCypcoB BKIIFOYACT ACSTEIBHOCTD 110 YCTAaHOBICHHIO OTPEOHOCTEH B (PMHAHCOBBIX PECypCax M NX HCTOYHHUKOB.
KonTpois 3a prHAHCOBBEIME pecypcaMy BKJIIOUAeT CpaBHEHHE (haKTHIECKOTO MPUMEHEHHS C IUIAHOBBIM M IIPHHATHE

HEOOXOIUMBIX JIEHCTBHIA.

MeHepKMEeHT (PMHAHCOBBIX PECypCOB BKIIIOYACT IUIAHUPOBAHKE, 00ECIICYeHNEe HANYHS U KOHTPOJIb, HEOOXOIUMBIE JUIS
BHEJIPEHUS U TIO/IZICPIKAHUS PE3yIbTaTUBHOMN U ()(EKTUBHOM CUCTEMbI MCHEDKMEHTA KaueCTBa M JOCTH)KEHHUS LIeNei
opraHu3aimi. MeHe/DKMEHT TakxkKe MPelycMaTpHBaeT pa3paboTKy MPOrpecCHBHBIX (PHHAHCOBBIX METOJIOB UL OJUICPIKKH U

TOOIIPCHUSA YIIYUIICHUA ACATCIPHOCTH OPTaHU3ANA.

TloBbIieHne PE3YIBTATUBHOCTU U B(b(beKTI/IBHOCTI/I CHACTEMBI MCHEPKMEHTA Ka4€CTBA MOXKET ITOJIOKUATEIIBHO CKa3bIBATHCS HA

(hMHAHCOBBIX Pe3yNIbTaTaX OPTaHU3ALNH, HAIPUMED:

a) BHyTPEHHE, IOCPEICTBOM COKPAIICHUS OTKAa30B IPOLECCOB U MPOAYKIIHH WK PACTOUYUTEIBHOIO PACXOJOBAHHS MATCPHUAIOB U

BpPEMCHHU;




b) BHCIIHE, MTOCPEACTBOM COKpAIICHU OTKAa30B MPOAYKIIUH, CHIIKCHUS 3aTPAaT HA KOMIICHCAIIUIO 110 TIOPYYUTEIILCTBAM U

TapaHTHUAM, a TAKKE CHUIKCHUS LEHBI IIOTEPU HOTp€6I/IT€J'I6171 1 PBIHKOB.

I/IHd)opMaum[ TI0 TaKUM BOIIPOCAM MOXKET TAKKE obecrieynBaTh CpE€ACTBO YCTAHOBJICHUS HepeSyHbTaTI/IBHOfI nin HeBC])(beKTPIBHOﬁ

JACATCIIPHOCTU M MHULIMUPOBATD ITOAXOAAIINE LleﬁCTBPIﬂ 110 YyIY4LICHUIO.

(DI/IHaHCOByIO OTYETHOCTHD I10 ACATCIBHOCTH, CBSI3aHHOM C (pyHKLII/IOHl/IpOBaHI/lCM CHUCTEMBI MCHCIPKMCHTA Ka4y€CTBa U

COOTBETCTBUEM MPOIYKIIHH, CJIETYET HCI0JIb30BATh IIPH aHAIU3E CO CTOPOHBI PYKOBOJICTBA.

7 MNpouecchl XM3HEHHOTO LiuKkna obpasoBaTerbHbIX
ycnyr

7.1 NnaHnpoBaHne NPoLEeCCOB XXN3HEHHOMO LKA B
obpasoBaTenbHOM yupexaeHnu

O6pasoBaTesibHOE YYpexaeHne JOKHO NiaHnpoBaTh NPOEKTMPOBaHUe 1 pa3paboTky npouecca obyyeHus, NnpeaocTaBreHne
obpa3oBaTenbHOW YCnyru, OLEeHKy NonyYeHHbIX Pe3ynbTaToB, AeATeNbHOCTb BCOMOraTesbHbIX CNyx0, pacnpenenexve
pecypcoB, onpefeneHne KpUTepues OLEeHKW 1 BHEAPEHWE NPOoLEAYpP NOCTOSHHOIO YryYLleHWst AN JOCTUXEHUS OXMOaeMblxX
pe3ynbTaToB.

Ob6pasoBaTenbHoe yupexaeHve AOMKHO NaHnpoBaTb He0bXoAMMble pecypchl st BCEX NPOLECCOB.

B o6pasoBaTenbHOM yupexaeHun MoryT GbiTb onpeaeneHbl criedytoLlme npoLecchl NpefocTaBneHns o6pasoBaTenbHbIX YCyr:
a) npoLecc NoBbILLEHWS KBanUdUKaLmmn npernofasarenei;

b) npoekTupoBaHue n paspaboTka (cocTaBneHue) y4ebHbIX NNaHoB;

C) onpepeneHne NPOEKTOB ¥ HanpaBneHU NCCNEfOBaHNS;

d) npouecc obyyeHns unu gpyras AesTenbHOCTb;

€) npuem Ha paboTy nepcoHana;

f) npnobpeTeHne maTepuranos U Apyrux pecypcos;

g) Nnprem abuTypreHToB (0ByyaroLLmxcs);

h) ynpaBrneHue U3aMeHeHUsIMI NPU COCTABIIEHNN U KOPPEKTUPOBKE Y4eBHbIX NaHoB, kKaneHAapHbIX NaHoOB KypcoB, pacnvcaHuii
3aHATUIA U BCTYMUTESbHbIX 3K3aMEHOB;

i) nonyyeHve akkpeamTaLmm obpasoBaTenbHOro yupexaeHus, NpucBoeHne npodeccnoHanbHom kBanudukaumm (Hanpumvep,
nony4vexvie aunnoma o6 obpasoBaHun), opraHnsaums NOCTANMITOMHOIO AOMOMHUTENbHOro 06pa3oBaHus (Harnpumep,
acnupaHTypa);

j) npepocTaBneHne ycnyr 6ubnuoTeku, ayamo-, BuAeoobopyaoBaHUs, KOMMbIOTEPHON TEXHWKM U APYTUX YCHyT;

k) obecneyeHne 6esonacHOCTH, YCIyri Mo OXpaHe 1 3aluTe rpaxaax;

|) pacnpegenexve ayautopHoro goHaa, nabopaTopuii, MacTePCKUX, KNacCHbIX KOMHAT, akTOBbIX 3as10B;

m) TexHu4eckoe obcnyxunaHne obopyaoBaHus.

YnpaBsneHue 0CHOBHbIMYM NpoLieccamu 06yyeHus BkrtovaeT B cebst oLieHky noTpe6HocTel B 06yyeHnn, pa3paboTky yuebHoro




nraHa, opraHvM3aumio 1 npoBeaeHne npolecca obyyeHns, a Takke OLeHKy pesynbTaToB 0byyeHns. BcnomoratenbHble npouecesl,
onvcaHHble B ICO 9001, gormkHbl Takke ObITb ynpaensembimu. ns obpaszoBaTenbHbIX yupexaeHui, BHeapsitowmx MCO 9001,
MOryT BbITb YCTaHOBMEHbI METOAbI KOHTPOMSA, pa3paboTaHHble NpernoAaBaTenamy U1 3k3ameHaLVoHHON Komuccnen. Metoael
KOHTPONS JOIMKHbI CTaTh YaCTbio aHanm3a co CTOPOHbI PYKOBOACTBA, a Takke A0SKHbI NOATBEPXAATb, YTO TPeGOoBaHMSA K
npoueccy 06y4eHUs BbINOSHEHb! U AaHHbIE METOAbI ABMSIOTCSH COCTABHOM YacTbio NMpoLecca ynyylieHus kadectsa. ameHenus,
BHECEHHbIe B METOAbl KOHTPOIISi OCHOBHbIX MPOLECCOB, AOMKHbI ObITb JOKYMEHTUPOBAHbI, Y, B COOTBETCTBUM C BHECEHHbBIMU
N3MEHEHVAMU, AOMKHbI BblTb aKTyann3npoBaHbl COOTBETCTBYIOLLME UHCTPYKLWN.

[MpoBepKy pe3ynbTaTMBHOCTM METOAOB KOHTPONS crefyeT NPOBOAUTL Ha OCHOBE HabnoaeHnn. HepeaynbTaTvBHbIE METOAbI
KOHTPOIS AOMKHbI GbITb U3MEHEHBI.

HCO 9001:2000 CucteMbl MeHeI:KMEHTa kKavecTBa. TpedoBaHus

7 Ilponecchbl ;KH3HEHHOI0 HUKJIA NPOIYKIHT

7.1 Il1anupoBaHKe NPOLECCOB ;KM3HEHHOT0 LIMKJIA MPOYKIHH

OpraHu3anys J0JDKHA INIAHUPOBATh U pa3padaThiBaTh IPOLECCHI, HEOOXOANMBIC Ul 00ECIIeUEeHHMS )KHU3HECHHOTO LIUKJIA POYKIHH.
TlnanpoBaHye POLECCOB )KM3HSHHOr0 LIUKJIA IPOLYKIUH JOIDKHO OBITH COIIACOBAHO C TPEOOBAHHMSIMHU K APYIHM IPOLIECCAM CHCTEMBI
MEHe/DKMEeHTa KadecTsa (4.1).

IIpu rulaHUPOBaHKUY IPOLIECCOB KUZHEHHOT'O IUKJIA MPOAYKIIMU OPraHH3alysl JOJDKHA YCTAaHOBUTE, €CIIH OTO LEIeco00pa3Ho:

a) IIeJIM B 00JIaCTH KayecTBa M TPeOOBaHUS K IPOTYKIIIH;

b) noTpeGHOCTH B pa3paboTKe MPOIECCOB, TOKYMEHTOB, a TAK)KE B 00ECIICUCHUN PECYpCaMu ISl KOHKPETHOM NPOAYKIIH;

€) HEOOXOIMMYIO AeATEeIbHOCTh 0 BepH()HKALMY U BaIUAALUH, MOHUTOPUHTY, KOHTPOJIIO ¥ UCIBITAHUAM AJI1 KOHKPETHOH NPOIYKIMH, a

TaKoKe KPUTEPHU IPHEMKH IIPOIYKIHN;

d) 3aIlicCH, HCO6XOI[I/IMI)IG JUTA obecrieueHust CBUICTEIILCTBA TOI'O, YTO IMPOLECCHI JKU3HEHHOT'O NUKJIA MPOAYKIHNH U MPOU3BEACHHAN

MIPOJIYKIMsI COOTBETCTBYIOT TpeboBaHusM (4.2.4).

PesynpTaT 3TOr0 MITAHUPOBAHUS JOJKEH OBITH B ()OPME, COOTBETCTBYIOIIECH IPAKTHKE OPTaHM3aIHH.

IIpumeuanus

1 JIokyMeHT, OTpeJIe/FOIIHIA POIIECCH CHCTEMBI MEHE/PKMEHTa KadecTBa (BKITFOUYask MPOIIECCHI XKN3HEHHOTO IIMKJIA MPOYKIIUH) 1
pecypchl, KOTOpbIE MPEICTOUT IPUMEHATH K KOHKPETHON MPOIYKIUH, IPOEKTY M1 KOHTPAKTY, MOXKET PAaCCMAaTPUBAThCA KAK IJIaH

Ka4decTBa.

2 IIpu pa3paboTKe MpoLEeccoB )KU3HEHHOTO IIMKJIA TPOAYKIIMU OpraHU3alMsl MOYKET TaKXKe IIPUMEHsITh TpeOoBaHus 7.3.

HCO 9004:2000 CucTembl MEHEIKMEHTA KayecTBa. PekoMenianuu no yyqiieHHIo J1esiTeJIbHOCTH

7 Ilponecchbl ;KU3HEHHOI'0 UHKJIA NPOLYKIHH

7.1 O61mue peKoMeHIaluu

7.1.1 Beenenune

Bbiciee pykoBOICTBO JOIKHO 00ECHIEUHBATH PE3yIbTATUBHOE U d(Q(BEeKTHBHOE (PYHKIIMOHUPOBAHUE HPOLECCOB KU3HEHHOTO
IMKJIa TIPOTYKIIMH, BCHOMOTATENbHBIX MPOIIECCOB, a TAKKE CBS3aHHYIO C HUIMHU CETh ITPOIIECCOB, C TEM YTOOBI OPraHN3aIMs MOTIa
YAOBIIETBOPSATH CBOM 3aHHTEPECOBAHHBIE CTOPOHBL. B TO BpeMsi Kak MPOLEecChl JKU3HEHHOTO LIHKIIA IPUBOIAT K CO3JJAHUIO
TPOJTYKIIMH, JJOOABIISIONIEH IIEHHOCTh OPraHN3alnH, BCIIOMOTaTeNbHBIE TIPOIECCH TAKKe HE0OXO0 UMbl OPTaHMU3AIMH, TAK KaK OHN

100aBJISIOT [IEHHOCTh KOCBEHHO.

JIroGoit TIPOLECC ABIACTCA IMOCICAOBATCIBHOCTBIO CBA3AHHBIX MEKIY coboit BUIOB ACATCIILHOCTH UJIH ACATECIbHOCTBIO, KOTOpast

HMEET BXOJI M BBIXOJI. PYKOBOJICTBY ClIe/lyeT ONpEaeInTh HEOOXOMMbIE BHIXOIbI ITPOLIECCOB U UACHTU(DHUIUPOBATH HEOOXOMMBIC

BXOJbI ¥ BUJBI ACATCIIBHOCTH JIS1 PE3YJIbTaTUBHOI'O 1 3Cb(beKTI/IBHOT0 JOCTHIKCHHU S BBIXO/I0B IIPOLIECCOB.




B3anmozeiicTBre IponeccoB MOXKET OBITH CIIOXKHBIM, IPUBOIAIINM K CO3IAHUIO ceTeil mpomeccos. it obecredeHust
Pe3yIbTaTHBHOH H 2()(HEKTHBHON JeATEIPHOCTH OPTaHU3AIN PYKOBOACTBY HEOOXOAMMO IIPU3HATE, YTO BEIXOJ OJHOTO Ipolecca
MOXKET CTaTh BXOJOM IS APYrOrO MIIM HECKOJIBKHX JIPYTHX MPOLIECCOB.

7.1.2 Bonpocsl, KOTOPBIE JOT:KHbI IPHHAMATLCS BO BHHMAaHHe

TTonrMaHue TOTo, YTO HPOLECC MOXKET OBITH MPEACTABICH KaK M0CJIE0BATEIbHOCTh BUJIOB IEATEIbHOCTH, TIOMOIaeT PyKOBOJICTBY
IIpH OTIPE/ICNICHNH BXOJ0B Juls Tpotiecca. [Tocie onpeenenus BXOA0B MOTYT ObITh ONpPE/IeICHbI HEOOXOANMbIE BUJIbI

JACATCIIBHOCTH, Z[efICTBPIﬂ n Tpe6y}omnec;[ PECYPCHI I TpoLecca € UEIbI0 JOCTHIKEHUS JKEITAEMBIX BBIXOJ0B.

PCByHLTaTBI BepMd)I/IKaI_II/II/I 1 BalIMAalU TIPOLHECCOB U BBIXOIOB CICAYET TAKKE paCCMaTpPUBAThL KaK BXOABI UIS IIpoLecca ¢ HEJIbIO

JIOCTIKECHHUS TIOCTOSHHOTO YITYUIIICHUS ACATEIbHOCTH U MOIYJISIPU3aIMH €€ COBEPILICHCTBA HA BCEX YPOBHAX OPraHU3aLUH.
[TocTostHHOE YITydIlIeHHe TIPOLECCOB B OPraHU3aIMU OBBICUT PE3yIbTATHBHOCTD U 9(()EKTHBHOCTH CHCTEMBI MCHEDKMEHTA
Ka4yecTBa M YJIYYILIUT JEATEIbHOCTh Opranu3auuy. B npunoxenun B onuckiBaercs "IIporecc NOCTOSHHOIO yilyuIieHus ", KOTOpbIit
MOJKHO HCIOJIB30BATh ISl OKAa3aHUsI IOMOIIY [IPH ONpeAeNeHHN JeHCTBHI, HEOOXOAUMBIX AT IIOCTOSIHHOTO MOBBIIICHHS

PE3yIbTATHBHOCTH H 3()(PEKTUBHOCTH MPOLIECCOB.

IIporieccsl ciemyer 3aJOKyMEHTHPOBATD B TOil CTENEHH, KOTOPasi TpeOyeTCst Uil MOAACPIKKU Pe3yIbTaTUBHOMN U 3 HEeKTHBHOI

paboThlI.

JlokyMeHTauus, CBsI3aHHas C MPOLeccaMu, ClIoCOOCTBYET:

- OIIPEICTICHUIO U JIOBEACHHUIO JI0 CBEICHUS TIEPCOHAIA BAYKHBIX XaPAKTEPUCTUK MPOLIECCOB;

- MOJITOTOBKE I10 BOITpOcaM (D)YHKIIMOHUPOBAHHUSI ITPOIIECCOB;

- 00MEHY 3HAHUSIMHU U OIBITOM B KOMaH/laX U pabo4mX rpyrax;

- IPOBEJICHUIO U3MEPEHHI 1 ayIuTa IPOIIECCOB,;

- QaHANU3Y, IIEPECMOTPY H YITyJIICHUIO MPOILECCOB.

Heobxoammo oreHHBaTh PoJib PpAOOTHUKOB B MPOIIECCaX, C TEM YTOObI:

- obecreurnBaTh OXpaHy Tpyja MepcoHana;

- obecrieurnBaTh HAIMIHE TPEOYEMBIX HABBIKOB,;

- HO/IIEP KUBATh KOOPANHAINIO POIIECCOB;

- obecrieurBaTh BXOIHbIE JAHHBIC JJIST aHAJN3a MPOIIECCOB, OJIyIaeMble OT PAaOOTHUKOB;

- COZICHCTBOBATH BHEAPEHHUIO HOBOBBEICHMU, MIPEIaraeMbIx paOOTHHKAMH.

Tlpu cTUMYTHPOBAHUH TTOCTOSIHHOTO YITyUIICHUS IEATEILHOCTH OPTaHH3aliH aKIICHT CIEAyeT AeaTh Ha TOBBIIICHUH
Pe3yIBbTATHBHOCTH M 3()(PEKTHBHOCTH MPOLIECCOB KaK CPEICTBE JOCTIIKEHHS OJIarONPUSTHBIX Pe3yJIbTaToB. Bo3pociine BBIroIs,
MOBBIIICHHAS YIOBICTBOPEHHOCTD MOTPEOUTEINEH, JTyHIiiee HCIOIb30BAHIE PECYPCOB M COKPAIIIEHHE HEMPOU3BOAUTEIBHBIX
PacxooB - 3TO MPUMEPHI U3MEPSIEMbIX Pe3yJIbTaTOB, KOTOPbIE OBUIH JOCTHUIHYTHI IPH OOJIbIIeH pe3yIbTaTHBHOCTH 1

3¢ GEKTUBHOCTH MPOLIECCOB.

7.1.3 MeHex:KMEHT NPOLECCOB

7.1.3.1 OOGuue moNoKeHust

PyKoBOJICTBO OMpeneNseT Mpoecehl, HEOOXOANMBIE TSI YKUIHECHHOTO IIUKJIA TPOAYKIIHH, C IEBIO YIOBICTBOPCHHUS TPEOOBAHMIA
HOTpeduTeNell U IPYTUX 3aHHTEPECOBAHHBIX CTOPOH. i1 oOecriedeH st JKU3HEHHOTO IINKJIA MPOIYKIIHHU CIISAYET yACsITh

BHUMaHHUC COOTBETCTBYIOIIUM BCIIOMOIaTCIIbHBIM ITPOIICCCaM, a TAKKE XKEJTAEMbIM BbIXOIaM, dTaliaM IPOILECCCOB, ACATCIIBHOCTH,

II0TOKaM, MEpaM yIpaBJICHUS, ]'IOTpeGHOCTS[M B IIOATOTOBKE Ka/IpOB, 060py)1013aHm0, METO1aM, I/IH(l)OpMaLH/II/I, MaTepuajiaMm u




JPYTHM PECypcaM.

Heo0xoamnmMo cOCTaBUTh OMEPAaTHBHBIN TUIAH MO0 MEHEHKMEHTY MPOIIECCOB, BKIFOYAIOIIHIA:

- TpeGOBaHMs K BXO/IY M BBIXOY (HAIIPHMED, CIICIIH(DUKAIINN U PECYPCHI);

- BUJIBI JIESITETBHOCTH BHYTPH MIPOIIECCOB;

- Bepr(DHUKALMIO U BATMIALMIO IPOLIECCOB U MPOIYKLIUH;

- aHaJIU3 IpoIlecca, B TOM YHCIIE ero HaJIeKHOCTH;

- OIIpe/IeTICHUE, OLICHKY H YMEHBIICHUE PHCKOB;

- KOPPEKTHPYIOIIIE U TPEAYIPEKIAIONIIE TeHCTBHUS;

- BO3MOKHOCTH ¥ JIEUCTBHS TI0 YITYYIIEHUIO POIECCOB;

- yIpaBJIeHne H3MEHEHUSIMH, OTHOCSIIIUMUCS K TIPOIIECCaM U MPOIYKIHH.

IIpumepaMut BCIOMOTaTeNbHbBIX MPOLECCOB SIBISIOTCS:

- MEHE/DKMEHT HH(MOPMAIHH;

- IOJrOTOBKA paOOTHUKOB;

- (hHAHCOBAs JEATEIBHOCTD;

- moJiIepyKaHne HHPPACTPYKTYPBI U OOCITY)KUBAHHUE;

- IPUMEHEHHUE MIPOMBIIIJICHHOTO 000pYA0BaHuUs, KOTOpPOE 0OecreunBaeT 0e30I1aCHOCTh/3alHTY;

- MapKETHHT.

7.1.3.2 BX0/ibl, BBIXOJIbI M QHAJIN3 TIPOIIECCa

CormacHo MpOIECCHOMY MOAXOLY HEOOXOANMO OMPEACIHTD U 3aPETHCTPUPOBATH BXOIBI IS MPOLIECCa C IENbI0 00eCIeIeHNUS
OCHOBBI (hOpMyYIIPOBaHKS TPeOOBAHMIA, KOTOPBIE OY/yT IIPUMEHSITHCS TIPH BEepU(HUKAINN U BaJIUIALMH BBIX00B. [10 OTHOLIEHHTO
K OpraHM3alii BXO/IBI MOTYT OBbITh BHYTPEHHHMH WM BHEIITHUMH.

Perrenne mpo6IieMbl, KacaroIeiicst ABYCMBICICHHBIX HIIH POTHBOPEUYMBBIX TPEOOBAHMI K BXOJLY, MOKET IIOTPEOOBATH IIPOBEICHHSI
KOHCYJIBTAIMI ¢ BHYTPEHHUMH U BHEITHUMH CTOPOHAMMU, HMEIOIINMH OTHOIICHHE K 3TOi mpobiieme. BxoaHble aHHbIE,
MOJIyYCHHBIC HA OCHOBE JIESATEILHOCTH, MOJIHAsI OIIEHKA KOTOPOI ellle He 3aBeplIIeHa, CIIe/IyeT MMO/BEPrHYTh OLCHUBAHUIO
MOCPEACTBOM MOCIEAYIOIIETO aHanu3a, Bepudukaimu u Banuaaui. OpraHu3aniy peKOMEH/IyeTCs HACHTH(GUIINPOBATD BaYKHBIC
WITH KPUTHYECKHIE XapAKTEPUCTHUKH TPOLYKIIUH U TPOIIECCOB C LENbI0 pa3paboTKH pe3yabTaTHBHOTO 1 3()(EKTUBHOTO MIaHa
YIIpaBJICHHs] 1 MOHHTOPHHTA JESITEIIBHOCTH B XOJI€ TIPOL[ECCOB.

Tlpu paccMoTpeHnH BOIIPOCOB, OTHOCSIIINXCS K BXOLY, HEOOXOAMMO [IPHHUMATh BO BHUMAHHE CIIE/yOIIee:

- KOMIIETEHTHOCTh Pa0OTHHKOB;

- IOKYMEHTAIHS;

- BOBMOKHOCTH M MOHHTOPHHT 000PYIOBAHHS;

- OXpaHa Tpy/a, 6e30MacHOCTb M IPOU3BOACTBEHHAS Cpe/ia.

Beixosisl nporiecca, BeprpUIMPOBaHHBIE OTHOCUTEILHO TPEOOBAHMIA K €TI0 BXOJLY, BKJIFOUasi KpUTEPUH MIPHEMKH, TOJDKHbI

YUHUTBIBATh IOTPEOHOCTH M OJKHIAHUS OTPEOUTENCH U IPYTUX 3aHHTEPECOBAHHBIX CTOPOH. B meix BepuhHKaIuy BHIXOABI

CJICAYCT 3aJOKYMCHTHUPOBATE U OLCHUTH OTHOCUTEIBHO TpeGOBaHI/Iﬁ K BXOZy U KpUTCPHUSIM IIPUECMKH. Takast OLICHKA onpeacisieT




HCO6XOZ[HMBIC KOPPEKTUPYIOIIHUE, NPEAYIIPEKAAIONINC JICHCTBHUS WU TMOTEHIIUAJIBHBIC BOBMOYXHOCTH MOBBIIICHHS
PE3YyJIbTAaTUBHOCTU U 3(1)(1)CKTI/IBHOCTI/I mponecca. BCpI/I(lJI/IKaLIPI}O TIPOAYKIIUYU MOKHO OCYIIECTBJIATEL B XOA€ IMponecca s

OnpeaciIeHus €ro U3SMEHIUBOCTH.

Py'KOBOZ[CTBO Opranusanuu IpoBOIUT nepno,unqecxnﬁ aHaJIu3 XapaKTEPUCTUK ITporecca, 9TOOBI y6eZ[I/[TbC$I, YTO Ipouecc

COOTBETCTBYET JACHCTBYIONIEMY u1any. [IprMepbl TeM I TAaKOro aHajm3a:

- 0€30TKAa3HOCTh U OBTOPSIEMOCTD IIPOLIECCa;

- UACHTU(DUKALYS U TIPEIYNPEKIACHHE TIOTEHIIMATIBHOTO HECOOTBETCTBHS;

- aJICKBaTHOCTh BXOJIOB ¥ BBIXOJIOB IIPOCKTUPOBAHUS U Pa3pabOTKH;

- COIIACOBAHHOCTB BXOJIOB U BBIXOIOB C 3aIUIAHUPOBAHHBIMU LICIISIMHU;

- BO3MO)KHOCTH YIYUILCHHS;

- Hepa3peICHHbIC BOIPOCHL.

7.1.3.3 Banuauus 1 M3MEHEHHUs IPOIYKLIUH U ITPOLIECCOB

PykoBOZICTBY HEOOXOAMMO OOECTIeYnBaTh, YTOOBI BAJTHIALMS POAYKIIMU JEMOHCTPUPOBAJA €€ CIIOCOOHOCTh YIOBJIETBOPSTH
NOTPEOHOCTH U OXKUIAHUS TTOTPEOUTENCH 1 APYTrHX 3aMHTEPECOBAHHBIX CTOPOH. Banaanus 0XBaTeiBa€T MOJCIUPOBAHNE,
WMHUTHPOBAHUE U MCIIBITAHMUS, & TAK)KE aHAJIM3 C BOBJICYCHUEM MOTPEOUTENEH U IpyriX 3aHHTEPECOBAHHBIX CTOPOH.
Borpocsl, KOTOpbIE ClieyeT IPUHUMATh BO BHUMAaHUE, BKIIFOYAIOT B ce0s1:

- MOJIUTHUKY U LU B 00JIACTH KauecTBa;

- BO3MOKHOCTH WM KBaJM(puKauuio o00py10BaHus;

- YCIIOBHS OKCILTyaTaLlMU MPOAYKIHH;

- UCTIOJIb30BAHUE MJIM IPUMEHEHHUE MIPOIYKIIHH;

- YTHIIN3ALUIO TIPOIYKIIN;

- KN3HEHHBIH IIUKJI IPOTYKIHH;

- BO3/ICiiCTBHE POTYKIIMH Ha OKPY)KAIOIILYIO CPENY;

- BO3/ICICTBHE IPUMEHEHHS TPUPOAHBIX PECYPCOB, B TOM YHCIIC MATEPHAIIOB H SHEPIHH.

IIpornecc Banuaanuu ciaeayeT NPOBOJUTH Yepe3 COOTBETCTBYIONINE HHTEPBAIIBL, YTOOBI 00ECIIeUHBATh CBOEBPEMEHHYIO PEAKIIUIO

Ha U3MEHCHHs, BO3/ICHCTBYIOIIIE Ha MPOLIECC.

Oco0oe BHUMaHUE YAEISETCS BaIUIALUH TPOIECCOB!

- U151 0000 LEHHOM MPOAYKINK U MPOIYKIHU C KPHTHICCKMMU TPeOOBaHUSMHE K O€30MacHOCTH;

- TaM, TJIe HeJJOCTATKH B IPOAYKIIH MOTYT CTAaTh OYEBUIHBIMH TOJIBKO IPH HCIIOIb30BAHUH;

- TaM, TJIe BaJIMJIAIHS HE MOXKET ObITh IOBTOPEHA;

- TaM, T1e BepU(UKAIHs MPOAYKIIMHA HEBO3MOXKHA.

OpraHu3aniy HeoOX0AUMO BHEAPHUTH MPOLIECC PE3YITATUBHOTO M AP ()EKTUBHOTO YIPABICHHUS H3MECHEHUAMH, YTOOBI YOCANTHCS,
YTO M3MEHEHHS MPOIYKINH HIIH NIPOLECCOB BBHITOAHBI OPraHU3AIMH U YIOBJICTBOPSIOT IOTPEOHOCTSIM U OXKHIAAHUSIM

3aUHTEPECOBAHHBIX CTOPOH. MI3MeHeHus ceqyeT OnpeeiTh, peruCTPHPOBATh, OLICHHBATD, AHAIM3UPOBAThH U OABEPraTh

YIpaBJICHUIO, 4TOOBI MOHSTH CTENCHD UX BJIMSHUS HA JAPYrue nNpouecchbl, a TAaKXKe no‘rpe6H0c1‘H W OKHJTaHUA ]'IOTpe6I/ITeJ'IeI7[ u




JIPYTUX 3aHHTEPECOBAHHBIX CTOPOH.

JI106b1e n3MeHeHus B IIpoLecce, BIUIOMIE Ha XapaKTePHCTUKH IPOLYKIUH, HEOOXOAUMO PETHCTPUPOBATh U JOBOIHUTH 10
CBEJICHHS [IEPCOHAJIA, YTOOBI MOUIEPKUBATH COOTBETCTBUE HPOJYKIIHU U IPEIOCTABIATH HHYOPMALIUIO 110 KOPPEKTHPYIOLINM
JEeHCTBHSM WM YIYYIICHHUIO AeITeIbHOCTH oprann3anui. CleqyeT onpeeuTh TOIHOMOYHS Ul HHUIIMHPOBAHUS H3MEHEHUS C

LIENIbI0 00CCTICYCHN S YIIPaBIICHHS.

B ciyuasix, korzia BBIXOZ0M IIPOLECCa SBJIAETCs IPOLYKIUS, OTOT BBIXOJ] YTBEPKIAIOT MOCIE JII0O0Ir0 COOTBETCTBYIOIIETO

U3MEHEHUsI, YTOOBI MOXKHO OBLIO YOSIUTBCS B )KEITAEMOM BO3JCHCTBHHU MOCIIEIHErO.

MoskeT TakKe pacCMaTpUBATHCS IPUMEHEHUE METOI0B MOJEIMPOBAHHS C LIEJbIO IIAHUPOBAHMS IIPELYIPEKICHUS OTKA30B UIH

HEJOCTATKOB MPOLECCOB.

Creyer MpoBOJUTE OLEHKY PUCKOB, YTOOBI OLIEHUBATH BO3MOXKHOCTD IIOSIBIICHHUSI PUCKOB H ITOCJICACTBHS BEPOSITHBIX OTKA30B MIIH
HEJOCTATKOB IPOIeCCcOB. Pe3yabTaThl HEOOXOANMO HCIOIb30BATh A ONPEIEICHUS U OCYIIECTBICHHS IPEAYIPEKIAONIIX
JICICTBHH C LENbI0 YMEHBIICHUS HACHTU(UIIUPOBAHHBIX PUCKOB.

TIpumepsl CPeICTB OLEHKH PHCKOB:

- aHaJIN3 XapaKTepa U MOCIIeCTBUI OTKa3a;

- aHaJIN3 JepeBa OTKa30B;

- IMarpaMMbl 3aBUCHMOCTH;

- METOJBI MOJICIIMPOBAHUS,

- IPOrHO3 OE30TKA3HOCTH.

7.2 lpoueccbl 0bpasoBaTeENbHOrO y4YpeXXaeHus,
CBSA3aHHbIE C NOTpedbuTenamu

O6pasoBaTenbHoe yupexaeHe okasbiBaeT HaceneHnto obpasoBaTenbHble YCNyru, KOTopble SABMSTCA HEOCA3aeMbIMU,
CMOCOGHBIMY K COXPaHEHUIO 1 UCMOMb3YHTCS BO BpeMsi NpefocTaBnenns. O6pasoBaTerbHble yYpexaeHns NpeaocTaBnsoT
obyyatoLLMmMcs BO3SMOXHOCTb 45151 OCBOEHWS CYLLIECTBYIOLLENO YPOBHS 3HAHWUI M METOA0B NPUMEHEHUsI 3HaHW B NPaKTUYeCcKon
aesitenbHocTU. OBpa3oBaTerbHble YUYPEXAEHUS TakKe UMEOT BCNOMOraTesibHble CryX0Obl, KOTOpble CMOCOGCTBYIOT NOMyYeHNo
BbICOKOKa4YeCTBEHHOro obpasoBaHus. ObLue HesaBUcMble TpeboBaHNs NoTpebuTenen MoryT BkItoYaTe B cebsi (HO He
orpaHu4eHbl NpUBEAEHHBLIM NepeyHem):

a) obecneyeHne 6e3onacHoOCTU o6yqarou.|,|/1xc;| N YUCTOTbI OﬁOpy,ClOBaHVIﬂ, KOTOpOe 3aKpensyieHo 3a OTBETCTBEHHbLIM JTULLOM;

b) ycTaHoBneHue npoLeaypbl ABYCTOPOHHEro 06MeHa MHopMaLMel U B3aMOOTHOLLEHWI MEXAY (U3NYECKUMI NTULLAMU 1
obpasoBaTenbHbIM yUpeXaeHNEM;

C) yBaXmMTenbHOEe OTHOLLEHNE BCEro nepcoHarna o6pa3oBaTenbHOro yuYpexaeHus K 3aMHTepecoBaHHbIM CTOPOHaM
(noTpebutenam);

d) BbIMONHeHWe KBanuULMpoBaHHbLIM NePCOHaNoM BCex He0bX0AMMbIX AEVCTBUI NO NpefocTaBneHnio obpa3oBaTenbHbIX YCyT.
7.2.1 OnpeneneHne Tpe6oBaHMI, CBA3aHHbIX C YCINyro B obpa3oBaTefibHOM y4pexaeHUun

O6paBOBaTeJ’IbeIe TpeGOBaHMH BbIpaXaloT KaK noBegeH4Yeckne XxapakTepucTtnukn CoOoTBeTCTBUA akaaeMU4eCcknm,
I'IpOCbeCCI/IOHaJ'IbeIM N counanbHbIM OXUOAHUAM.
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7.2 IIponeccsl, CBA3aHHbIE ¢ NOTPEOHTEIAMHU

7.2.1 Onpenenenue TpedOBAHUN, OTHOCAINMXCS K NPOAYKIHHU

OpraHmaum[ JOJIKHA OTIPEACINTD:

a) Tpe6OBaHI/I$[, YCTaHOBJICHHLIE HOTpeGHTeHS{MH, BKJTFOYasA TpeGOBaHI/IH K ITOCTaBKEC U JCATCIBHOCTH ITOCJIC TTIOCTaBKH;

b) TpebGoBaHus, HE ONpPE/IEICHHbIC TOTPEOUTEIEM, HO HEOOXOAMUMBIE [T KOHKPETHOTO MIIH TIPE/IIONIaraeMoro HCI0Ib30BaHUs, KOTIa OHO

U3BECTHO;
C) 3aKOHOJIATENIbHBIC U IPYTHe 00s3aTeIbHbIC TPEOOBAHUS, OTHOCSIINECS K IIPOIYKIHH;

d) nro0bIe TONIONHUTENBbHBIE TPEOOBAHMUS, OIIPE/ICIICHHBIC OPTaHU3aIUCH.

7.2.2 Ana;iu3 Tpe6oBaHU, OTHOCSINHUXCS K MPOAYKIHU

OpraHusarys JOJDKHA aHATU3UPOBATh TPEOOBAHUS, OTHOCSIIMECS K IPOAYKIIHU. DTOT aHAIN3 AODKESH HPOBOJUTHCS 10 PHHSITHUS
opraHm3almeii 00s3aTelIbCTBa MOCTABISATH MPOIYKIHMIO TIOTPEOUTENIO (HalpUMEp, y4acTHe B TeHJIepax, MPUHATHE KOHTPAKTOB MJIHM 3aKa30B,
MPUHATUE U3MEHEHHUH K KOHTPAKTaM MJIM 3aKa3aM) U JJOJDKEH 00ecrieunBaTh:

a) orpeierieHre TpeOOBaHMI K MTPOIYKIIUH;

b) corsnacoBanue TpeOOBaHMI KOHTPAKTA WK 33aKa3a, OTJIMYAIOIIMXCS OT paHee chOpMYTHPOBAHHBIX;

C) CITIOCOOHOCTh OpraHu3aly BBIIIOJIHATE OINPEACIICHHBIC TpeGOBaHI/Iﬂ.

3amucu pe3yabTaToOB aHAIM3a U MOCIIEeTYIOIIUX JICHCTBUMN, BBITEKAIOIINX U3 aHAJIN3A, JOJDKHBI I10/JIEPKUBATHCS B pa00YEM COCTOSHUN
(4.2.4).

Ecmu HOTpeﬁHTeJ'IPI HE BBIABUTAIOT JOKYMEHTUPOBAHHBIX Tpe6OBaHI/II\/'[, opranusanys JOJDKHaA IIOATBEPAUTH UX Y l'[OTpeGI/ITeI[H J0 IPUHATUS

K MCIIOJTHCHHUIO.

Ecmu Tpe60BaHI/I$I K IIPOAYKIIMU U3MEHEHBI, OpTraHu3alus JOJKHA O6eCHe‘{I/ITB, 4TOOBI COOTBETCTBYIOIHNE JOKYMEHTBI ObLTH HCIIPaBJICHBI, a

3aMHTEPECOBAHHBII IIEPCOHAI OBLI IIOCTABIIEH B U3BECTHOCTh 00 M3MEHHUBIIMXCS TPEOOBAHHSX.

Ipumeuanue - B HEKOTOPHIX CHTYaIMsX, TAKUX KaK IPOAAXKH, OCYIECTBIIsIeMbIe uepe3 MHTepHeT, NPaKTHIECKN HelenecooopasHo
MPOBOAUTE OpUIKATILHBINA aHATH3 KaXKI0T0 3aKa3a. BMecTo 9Toro aHanmus MoXeT pacrpoCcTPaHATLECA Ha COOTBETCTBYIONTYIO HH(DOPMALIUIO O
TIPOTYKIINH, TAKy!0 KaK KaTaJoT! WM PEKJIAMHBIE MaTepHaIIbl.

7.2.3 Ces3b ¢ NOTpeOHTEIAMH

OpraHu3anus J0JKHA ONPENeNATh H OCYIIECTBIATh SQQEKTHBHbIE MEPBI MO MOUIEPKAHUIO CBA3U C IIOTPEOUTENISIMH, KACAIOIIHecs:

a) nHOOPMAIMH O MPOJTYKIHH;

b) mpoxoskeHnst 3aIpocoB, KOHTPAKTa MIIN 3aKa3a, BKIIFOYast TIONPABKH;

C) 00OpaTHOIi CBSI3U OT MOTPEOUTEIEH, BKIIFOYAs jKaI00bl MOTpEOHTENCH.
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7.2 IIponecchl, CBA3aHHBIE C 3AHHTEPECOBAHHBIMU CTOPOHAMH

PykoBo/cTBY HEOOXOIMMO 00ECIIEUNBATH ONPE/ICIICHUE OpraHN3aleil B3aMMHO MPUEMIIEMBIX MPOLIECCOB JUTS PE3yIbTaATHBHOTO U
2 (GeKTUBHOTO MOANEPIKAHUS CBA3H CO CBOMMH IOTPEOUTEIIMU H APYTUMH 3aHHTEPECOBAHHBIMU CTOpOHaMH. Oprann3anuu
CllelyeT BHEAPHUTD ¥ TIOJICP)KUBATh 9TH MPOLECCHI TS 00eCIIeUeH s aIeKBaTHOTO TOHUMAaHHMS MOTPeOHOCTEe! N OJKHIaHUI

3aUHTEPECOBAHHBIX CTOPOH U IEPEBOJa ATUX HOTPEOHOCTEH U OKUAAHUH B TPEOOBAHUS K OpPraHU3ALIH. DTU MPOIECCH

BKJIIOYAIOT ONpeJIeICHNE M aHAJIN3 COOTBETCTBYIONIEH NH(OPMAIHH, a TAK)Ke aKTUBHOE BOBJICUCHHUE TTOTPEOHTENCH U APYTHX




3aMHTEPECOBAHHBIX CTOPOH.

IIpumMeps! cOOTBETCTBYIOMIEH HH(OPMALHHK O IPOIIeccax:

- TpeOOBaHMs IOTPEOUTENICH HITH IPYTHX 3aHHTEPECOBAHHBIX CTOPOH;

- UCCJIEAOBAHUE PBIHKA, B TOM YHCJIE JaHHBIC 00 OTpacisiIX U KOHEYHOM I10JIb30BATEIIC,

- KOHTPaKTHbIC TPEOOBAHUS;

- aHaJIN3 KOHKYPCHTOB,;

- CPaBHEHHE C JIYUIINMHU JOCTUKCHHUSAMM,

- [IPOLECCHI, MTOANAAAIOIINE IT0/] 3aKOHOAATEIBHBIC NN APYTHUE 00s13aTesbHbIE TpeGOBaHI/Iﬂ.

OpFaHI/BaI_II/H/I HeO6XOZ[I/IMO TIOJTHOCTBIO TTIOHATH TpeGOBaHI/Iﬂ n0TpeGI/[Teneﬁ WK APYTuX 3aMHTEPECOBAHHBIX CTOPOH OO0

MHHULMUPOBAHHS MEPOIPHUSTHIA 110 00ECIICYEHUIO COOTBETCTBUS 3TUM TPEOOBAHUSM.

D70 MOHUMAHKE U €r0 BOS,[[CPICTBPIC JIOJIKHBIL OBITh B3aUMHO TIPUEMJIEMBIMU JUIA YYaCTHUKOB.

7.3 NpoekTnpoBaHmne n paspaboTka

7.3.1 MnaHnpoBaHue NPOEKTUPOBAHUA U pa3paboTkn B o6pa3oBaTesibHOM y4YpexaeHum

[Mpn npoekTupoBaHun un pa3pa60TKe (COCTaBJ'IeHVIVI) yqe6Horo nnaHa oGpaaoBaTeanoe yqpexneHne OOJHKHO CONoCTaBUTb BXOAbl
KaX[oro npowecca c Bbixogamu npebiayuiero npouecca Ui ypoBHeMm KOMNETEHTHOCTU.

Bbicluee pykoBOACTBO Npu NPOEKTUPOBaHUM 1 pa3paboTke o6pasoBaTenbHbIX MPOLIECCOB AOMMKHO YYUTbIBATh MHTEPECHI
oby4varLmxcs u gpyrux notpedbutenen.

B npouecce coctaBneHns yyebHoro nnaHa HeobxoanMo y4ecTb Lerb U MPOAOIIKUTENBHOCTL 06y4erus. [Npoueaypbl AOMKHbI
obecneurBaTb COOTBETCTBME OOYYEHNS yCTaHOBMNEHHbIM TpeboBaHnsaM. [N HEKOTOPbIX y4ebHbIX Lenen Heobxoanmo

kanubposaHHoe obopyaoBaHue.

Heobxoanmo oLeHvBaTb AOCTUXKEHNS CTYOEHTOB U pe3yrnibTaTUBHOCTb oGpaaoBaTeanoro yypexgeHua. OueHka JomkHa
BKITHOYaTb B Ce0s NOTEHUMAnNbHbIE UNn (baKTVNeCKI/I BbIMNOJTHEHHbIE Tp66OBaHI/Iﬂ, 0115 TOro YTOObI onpenenntb:

- KaK o6yqume nomoraet 06y‘~|a}OLIJ,I/1MC$I NOBbICUTb KOMMNETEHTHOCTb;

- KaK MoryT ObITb yOOBNETBOPEHbI HOBbIE TpeGOBaHMﬂ;

- Kakue OOononHuUTesibHble Mepbl HeobxoamMmo npeanpuHuMmaTb 54 NoBblleHUA pe3ynbTaTUBHOCTU 06yquM9|;
- KaK HaBblKWK, NMoJly4YeHHble B npoLecce 06yquvm, COOTBETCTBYIOT TpGGOBaHMﬂM yqe6Horo nnaHa.

MHdopmauwms, nonyyeHHasa npu oLeHke, MOXeT ObITb NCNonb30BaHa Npu aHanuae npotecca 0byveHns. Ecnn HeBo3aMoXxHO
NPUMEHUTL SKCNEePUMEHTarbHYI0 Banuaaumio obyyeHns, ncnonb3yloT aHanvua3 paBHO3Ha4YHOro npoecca.

OrtueT 06 aHanuse TpeGoBaHuii noTpebuTtenei ABNSETCA BXOAHbIMU AaHHbIMU Ansi pa3paboTku npouecca obyyeHust, onucaHus
pe3ynbTaToB OLeHKV TpeGoBaHuii noTpebuTens u hopMynmMpPOBKKM Lieneit Ans NPoeKTUPOBaHWs NPOLLeCCOoB.

OrtueT 06 aHanuse TpeGoBaHwii noTpebuTtenei 4OMKeH coepxkaTe UHOPMAaLIMIO:
- 0 TOM, NoYeMy UMeHHO oByyeHune BbIGpaHO CPeaCTBOM MOBbLILIEHUS KBanudpukaumy,;
- 0 NIOBbIX PasnUUUAX Mexay TpebyeMbiMM U MPUOBPETEHHLIMU YPOBHSAMY 3HAHWIA, KOTOPLIM 06yYeHIe AOIMKHO YAOBIIETBOPUTL;

- 0 TOM, KaK 3T pasnmyuna Mmoryt ObITb COKpaLlleHbl U Nnorn4ecku 060CHOBaHbI npuv npenocTtaBieHnn o6pasoBaTean0|7| ycnyru;



- 06 naeHTUdMKaLMK Lenesor rpynnbl o6y4YatoLimxcs;

- 06 ngeHTudrKkaumm npegynpexaarLmx 4encTBu;

- 0 NtOObIX UBMEHEHUSIX B Y4EOHON AeATENBHOCTH, CBSI3aHHbIX C TPEOOBaHUSIMU NOTpebUTEnei;

- 0 cOGnoAeHNN BCeX YCTaHOBIIEHHbIX TpeGoBaHMii Ge30nacHOCTM 1 3akoHoAaTeNbHbIX TpeboBaHUi, faxe ecnu 310 He
OrOBOPEHO B KOHTpPakKTe, creundurkaumm Ha obyyeHune unm y4ebHom nnaHe.
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7.3 IIpoekTHpOBaHUe U pa3padoTKa

7.3.1 IlnanupoBaHue NPOEeKTHPOBAHHUS U pPa3paboTKu

Opranusanys JOJDKHA IITAHUPOBATh U YIPABIIATH IIPOSKTHPOBAHUEM U Pa3pabOTKOM MPOIYKIUH.

B X0 IIIaHUPOBAaHUs IIPOCKTUPOBAHUSA U pa3pa60TKI/[ opraHusanys JOJKHa YCTaHABJIMBATh:

a) CTauu IMPOEKTUPOBAHUS U pa3pa60TKI/[;

b) nmpoBezenue ananu3a, BEpUPUKALMIO U BATUIAIIIO, COOTBETCTBYIONIHE KAKION CTAANH IPOCKTUPOBAHHUS U Pa3paboTKu;

C) OTBETCTBEHHOCTH U IOJHOMOYHS B 00JIACTH MPOSKTUPOBAHUS U Pa3pabOTKH.

Opranusanys J0JDKHA yIPaBISATh B3aUMOJICHCTBUEM PA3JIMUHbBIX TPYII, 3aHATBHIX IPOSKTUPOBAHUEM U PAa3pabOTKOIA, ¢ 1eJIblo 00ecredeHns

3¢ (EeKTUBHOIT CBSA3M U YETKOTO PaCIIPE/IeICHUs OTBETCTBEHHOCTH.

PesynbTaThl IIaHUPOBAHUS JODKHBI AKTyaJIH3UPOBATHCA, €CIIM ITO 11e1ec000pa3Ho, 110 X0y IPOSKTUPOBAHHA H Pa3paboTKH.
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7.3.1 O61mue peKoMeHAA T

BeicmeMy pyKoBOJCTBY ClIelyeT YIOCTOBEPHTHCS, YTO B OPTaHU3ALMH OIIPE/ICIICHBI, BHEPEHBI U MOIEP)KHBAIOTCS B pabodyeM
COCTOSTHUH HE0OXOJHUMBIE IIPOLIECCHI IPOSKTHPOBAHUS U Pa3pabOTKHU JUI Pe3yNbTaTUBHOIO U 2 ()eKTUBHOrO pearnpoBaHus Ha

HOTpe6HOCTH W OKHUJTaHUS CBOUX HO’]‘peGI/ITeHCﬁ 1 ApYyrux 3aMHTEPECOBAHHBIX CTOPOH.

IIpu npoekTHpoBaHuK U pazpaboTKe MPOIYKIUH WK MPOLECCOB PYKOBOICTBY HEOOXOIUMO 00eCeYrBaTh CIIOCOOHOCTh
OpraHH3aliy YINTHIBATH HE TOJIEKO CBOIO OCHOBHYIO JIETEILHOCTD M CBOM (DYHKIINH, HO U BCe (haKTOPHI, COICHCTBYIONINE TOMY,
YTOOBI XapaKTEPUCTUKHU MPOIYKI[MH H TTOKA3aTEeIIN MPOIECCOB COOTBETCTBOBAIM OKUIAHUSIM MOTpeOHUTENeit i APYTHX
3aMHTEPECOBAHHBIX CTOPOH. Hanpumep, opranu3aryst JOJDKHA IPUHAMATE BO BHUMAHUE )KU3HEHHBIH IUKJT IPOTYKIHHU, OXpaHy
Tpy/ia, BO3MOXHOCTb MIPOBEACHHS UCIBITAHUH, IPUTOAHOCTD, IIPOCTOTY B HCIIOIB30BAHIH, HAJIGKHOCTD, IOJITOBEYHOCTS,

9PrOHOMUKY, BHEIIHIOIO Cpey, yTUIN3AIHIO IPOIYKIIHH, a TAKXKe ONpe/ieIeHHbIC PUCKU.

PykoBoIcTBO Takike HeceT OTBETCTBEHHOCTH 3a MPHHATHE Mep M0 UACHTH(HUKAIMI 1 yMEHBIICHUIO HOTEHIIMAIBHOTO PUCKA IS
TI0JTb30BaTENeH MPOAYKIINH 1 POIIECCOB oprann3army. ClielyeT IpOBOIUTE OIIEHHBAHNE PHCKOB, YTOOBI OIIEHUTH BO3MOKHOCTh
UX MOSIBJICHHS U TIOCIISICTBUS BEPOSTHBIX OTKA30B MM HEJOCTATKOB IIPOIYKIUH HIIM IPOLECCOB. Pe3ynbTaThl OlleHKU HA0
HCIIOIB30BATh ISl ONPEIENICHNSI ¥ OCYIIECTBIICHUS IPEAYIPEIKIAIOMNX NeICTBHI ¢ IENbI0 yMEHBIICHUS HICHTH()UIINPOBAHHEIX
PHCKOB.

TIpumMeps! cpeCcTB OLEHUBAHUSI PUCKOB TPOCKTUPOBAHUS H Pa3padoTKH:

- aHaJIM3 NPUYUH U MOCIIE/ICTBUI OTKA30B MPOEKTa;

- aHaJIn3 AepeBa OTKA30B;

- MPOTHO3 OE30TKA3HOCTH;




- AMarpaMMmbl 3aBUCUMOCTH;

- METOJbI paHXXHUPOBAHUS,

- METOJbI MOJICJIMPOBAHMS.

7.3.2 BxoAHble AaHHble Afsl NPOEeKTUPOBaHUsA U pa3paboTku B o6pa3oBaTeNbHOM yUpeXaeHumn

Ob6pasoBaTenbHoe yupexaeHe 4OMKHO MAEHTUMULMPOBaTE BXOAHbIE AaHHbIE AN NPOEeKTNPOBaHUS U pa3paboTku
(cocTaBneHus) y4ebHbIX MraHoB.

OHU OOMKHbI BKNoYaTh B cebs:

- flaHHble 06 oLeHKe pe3ynbTaTUBHOCTM y4ebHbIX MaTepranos;

- TpeboBaHus Mo aTTecTauum, NMULEH3NPOBaHMIO UMW MHbIE NPOodeccroHanbHble TpeboBaHuUS;

- AaHHble nccrnenoBaHuii 0 cnocobHOCTAX 06y\4ar0u.|,14xc;|;

- TpeﬁOBaHVIH K YPOBHIO KOMNETEHTHOCTU npenogasarenen;

- MPOEKTbI y‘-IeGHbIX KypCOB;

- YPOBEHb CINOXHOCTY Pa3paboTKu U Hannymne NpensaTCTBUIA MO NOCTABIEHHbIM LIENSM.
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7.3.2 BXxogHble JaHHbIE /1 IPOCKTUPOBAHHSA H Pa3padoTKu

BxozHble 1aHHbIE, OTHOCAIIUECS K TPEOOBAHUSAM K IIPOJYKIMH, JOJKHBI ObITh ONPEIENIEHBI, a 3aIIKCH JOJDKHBI IT0JUIEPKUBATHCS B paboueM

coctosiauu (4.2.4).

Bxonubie JAaHHBIC JOJKHBI BKIKOYATh:

a) QYHKIMOHAIIBHBIC U KCILUTyaTal[MOHHbIC TPEOOBAHHS;

b) cooTBEeTCTBYIOIINE 3aKOHOIATENIBHbIC U APYTUe 00s3aTeNIbHbIe TPEOOBaHUS,

C) TaM, IJie TO LeJIeCO00pa3Ho, HH(POPMAIHIO, B3ATYIO M3 IPEbIIYIINX aHAJOTHIHBIX IPOSKTOB;

d) npyrue TpeboBanwus, BaXKHBIE JUISl TPOEKTHPOBAHKS U Pa3pabOTKH.

BXOI[HI)Ie JAaHHBIC JOJDKHBI aHAJIM3UPOBATHCS HA JOCTATOYHOCTD. Tpe60BaHPIH JOJKHBI OBITH TIOJIHBIMH, HEIBYCMBICJICHHBIMHU 1

HENIPOTHBOPEUNBBIMH.
7.3.3 BbIXo/iHbIe JaHHbIE IPOEKTHPOBAHUS H Pa3PadoTKH

BrIxo/qHbIe TaHHBIE TPOSKTHPOBAHMS U Pa3pabOTKH JOJDKHBI OBITh IPEICTABICHBI B ()opMe, TI03BOJISIONISH TPOBECTH BEPUPHUKALIIIO
OTHOCHUTEIIEHO BXOJIHBIX TPEOOBaHHUIl K MPOCKTUPOBAHUIO U Pa3pabOTKe, a TAKIKE JODKHBI OBITh YTBEPIKACHBI 10 UX MOCIEIYIONIEro
UCIOJIb30BaHMSL.

BbIX0o/iHBIC TaHHBIC TIPOCKTHPOBAHHS U Pa3pabOTKU TOTKHBIL:

a) COOTBETCTBOBATH BXOIHBIM TPEOOBAHHSM K IPOCKTHPOBAHUIO U pa3paboTKe;

b) obecreunBaTh COOTBETCTBYIOLIEH HH(pOPMALHEH 10 3aKyIKaM, IPOM3BOCTBY U 00CITy)KUBAHHIO;

C) COZEPKATh KPUTEPUU IIPUEMKH MPOAYKIIUH WU CCBUIKU HA HUX;

d) OIIPEACIIATE XapaKTCPUCTUKH IIPOAYKIUH, CYIICCTBEHHBIC U €€ 6e3011acHOT0 1 TIPaBUJIIBHOI'O MCITOJIb30BaHUS.
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7.3.2 BXoJHble M BBIXOJHbIE JaHHbIE /11 IPOCKTHPOBAHMSA U Pa3padoTKu

Opra=usarys JOJDKHA ONPEIeIUTh BXOAHBIE JaHHbIe UL IPoliecca, BIISIONINE Ha IIPOSKTUPOBAHUE H Pa3padoTKy MPOLYKIUH H
COZICHCTBYIOIIHE PE3yIbTATUBHON 1 (P ()EKTUBHON ero paboTe ¢ LeIbio YIOBIETBOPEHHUsI TOTPEOHOCTE U 0XKUAAHNUI
noTpedureneil, a TakxKe IPYTHX 3aHHTEPECOBAHHBIX CTOPOH. DTH BHEIIHHE MOTPEOHOCTH U OXKUIAHNS B COUCTAHHUH C
BHYTPECHHHUMH 3aIIPOCAMU OPTaHU3aLNN JOJDKHBI ObITH PUTOIHBIMU ISl [IEPEBO/IA BO BXOAHbBIE TPEOOBaHMS K IPOLIECCam
HPOCKTUPOBAHUS U Pa3pabOTKH.

IIpumepsr:

a) BHEILIHUE BXOJHbIC JJAHHbIC:

- HOTPEOHOCTH U OKUJIaHUS TOTPeOHUTENeH 1IN PHIHKA,

- HOTPEOHOCTH U OXKUJIAHUS APYTUX 3aHHTEPECOBAHHBIX CTOPOH;

- BKJIaJI TOCTABIINKOB;

- BXOJIHBIC IaHHBIC T10J1b30BATEIIs], HATIPABJICHHbIC HA CO3/IaHKE CTAOMIIBHOTO POCKTA U Pa3padoTKy;

- I3MCHEHUS B COOTBETCTBYIOIIHX 3aKOHOAATEIBHBIX M IPYTHX 0053aTCIbHBIX TPEOOBAHMUSAX;

- MEK/[yHapO/IHBIC HJIM HAIIHOHAJIbHBIC CTAH/APTHI;

- IPOMBIIIJICHHBIC KOJEKCHI YCTAaHOBHBIICHCS IPAKTHKHY;

b) BHyTpeHHUE BXOAHbIE JaHHEIE:

- OJINTHKA W LeJIH;

- OTPEOHOCTH 1 OXKUAHNS PAOOTHIUKOB OPraHM3ALNH, BKIIFOYAsT JIULI, IOJIyYaIOINX BBIXO/IHBIC JIAHHBIC IPOLIECCOB;
- TEXHOJIOTUYECKUE Pa3paboTKH;

- TpeOOBaHMS K KOMIICTCHTHOCTH TIPOCKTHPOBIIUKOB U Pa3pabOTINKOB;

- oOpaTtHast HH(POPMAIUS O IPOILIIOM OIIBITE;

- 3aIIMCH M JJAHHBIE O CYIIECTBYIONIHX IIPOIIECcCax U MPOTYKIIHH;

= BBIXOJBI IPYTHUX IIPOLIECCOB;

C) BXOJHBIC MAHHBIC, ONPEACIIAIOIIMNE TC XapaAKTCPUCTHKHU MTPOIIECCOB WIIN MPOAYKIINH, KOTOPBIC ABJIAOTCA KDUTUICCKUMHU I UX

0€30I1acCHOCTH, IPABUIILHOTO (DYHKIIHOHUPOBAHMS U 00CITy)KUBAHHS, TAKAE KaK JAHHEIC O:

- paboTe, MOHTa)Ke ¥ IIPUMEHCHUH;

- XpaHEeHHH, TTOTPY30YHO-Pa3TPy30YHBIX paboTax U MOCTaBKe;

- (hM3KMUeCKUX MapaMeTpax U OKpyXKalomiei cpene;

- TpeOOBAHMAX K yTHIU3ALHN IIPOTYKIHH.

CymecTBeHHOE 3HaYeHHEe MOTYT HMETh BXOJHbIE JaHHBIC, CBSI3AHHBIC C MPOAYKIIHEH, KOTOPbIe OCHOBAHBI Ha OLICHKE
HNOTPeOHOCTEH U OJKHIAHUI KOHEUHBIX MOJIB30BATENCH, a Takke HEIOCPEACTBCHHBIX NOTpeOuTeneil. OTH BXOIHBIC JaHHBIC

Heo0X0MMO chOopMyINPOBATE TaK, YTOOBI TPOIYKIIHIO MOXKHO OBLIO PE3yIbTaTUBHO U 3(Q(MEKTUBHO BEpUHUIIMPOBATH 1

BaAJIMAUPOBATD.




BrIxo/iHbIe 1TaHHBIE BKIIIOYAIOT I/IH(i)OpMaLII/I}O, IMO3BOJIAIOLLYIO TIPOBECTH Bepmpm(aumo 1 BaJIMJAUIO HA COOTBETCTBUE

3allIaHUPOBAHHBIM Tpe6OBaHI/I$IM.

IIpumepsl BbIXO/1a IIPOSKTUPOBAHUS U PA3PAOOTKU:

- IAHHBIC, IOATBCPIKAAIOIINE CPABHEHUE BXOA0B [IJIA IIPOLIECCa C BBIXOAaMHU IIpoLecca;

- ciepUKALMK Ha TPOYKIMIO, B TOM YHCIIC KDUTEPHUH IIPUCMKH;

- creuu(pUKaKU Ha MPOIIece;

- CHCI_II/Iq)I/IKaI_II/II/I Ha MaT€pualibl;

- CHCI_II/Iq)I/IKaI_II/II/I Ha UCIIBITAaHUA,

- TpeGOBaHMs K MIOrOTOBKE Ka/POB;

- HH(OpMALH O MOJIb30BaTENE U ITOTPeOuUTEIIE;

- TpeOOBAHUS K 3aKyIKaM;

= [IPOTOKOJIBI IIPOBEPKU COOTBETCTBUS TEXHUICCKUM YCIOBUAM.

Brixomapr IIPOCKTHUPOBAHUA U paSpaGOTKI/I CJIEOYET MpOoaHAJIM3UPOBATH 110 OTHOLICHUIO K BXOJAaM C LEJIbIO obecrieueHust

00BEKTUBHOTO CBUJICTENIBCTBA TOTO, YTO BBIXO/IBI PE3YJIBTATUBHO U A(PPEKTHBHO OTBEUYAIOT TPEOOBAHUSAM K IIPOLIECCY U

TIPOAYKITHH.

7.3.3 BbIxoAHble AaHHbIe NPOEKTUPOBAHUS U Pa3paboTkn B 06pa3oBaTesibHOM yupexaeHuu

BbIXoAHbIE faHHbIE MPOEKTUPOBAHUS U paSpaGOTKVI OOIMKHBI, MO KpanHen Mepe, BKoYaTb B cebs cneaywulee:

- npmoGpeTeHHb|e 3HaHUA U HaBbIKU;

- OLUEHKY BbINOJTHEHHbIX paGOT MO NPOEKTNPOBAHUIO U paspa60TKe (Hanpmmep, No CoCTaBNeHnto yqe6H0ro nnaHa);

- COOTBETCTBYIOLLUME CTPaTErnn 0ByYeHNs;

- OOCTOBEPHblE MeTOAbl Nepenayvun 3HaHWN.

HCO 9004:2000 Cucrembl MEHEIKMEHTA KauecTBa. PekomMenianuu no yjry4ieHuio aesaTeJbHOCTH

7.3.3 AHaJIM3 IPOEKTA U pa3padoTKu

MOT'yT IIPOBOIUTHECA B BBIGpaHHBIX TOYKaXx Iporuecca NpoeKTUPOBAHUS 1 pa3pa60TKM, a TaKIKe I10CJIE €r0 3aBCPUICHUS.

OObeKkTaM¥ TaKUX aHAJIM30B SBJISTFOTCS

- @JICKBATHOCTh BXOJIOB JIJISl BBITOJTHCHUS 33JITAHUH 110 TIPOCKTUPOBAHUIO U pa3pa60TKe;

- XOJ1 3aITAHNPOBAHHOTO TIpolecca MPOSKTHPOBAHKS U Pa3pabOTKy;

- COOTBETCTBHE LIENISIM BEpUDHUKALMN U BaJIMIALINH;

- OLICHKA MOTCHIHUAJIbHBIX PUCKOB UJIM IIPUYUH OTKA30B IIPU UCIIOJIb30BAHUN MTPOTYKIINN,

- TAaHHBIC )KU3HCHHOTI'O IIHKJIA, KaCarOIMUECs XapaKTCPUCTUK NTPOAYKIINH,

- YOpaBJICHHUEC U3MCHCHUSMHU U UX TTOCICACTBUSA B XO/IC IIPOCKTUPOBAHUS U pa3pa60'n<1/l;

Bricmemy pykoBoACTBY HEOOX0AUMO 00eCIIeUrBaTh Ha3HAUEHHE COOTBETCTBYIOIIUX PAOOTHUKOB I YIPABICHHUS U IPOBEACHUS

CHCTEMaTHYECKOTr0 aHAIN3a, YTOOb! YCTAHOBHTb, JOCTUTHYTHI JIU LIEJX B 001aCTH NPOEKTHPOBAHUS U pa3paboTku. Takue aHanu3bI




- OIIpeeIeHNe U YCTpaHEeHHe IPOOIeM;

- BO3MOXXHOCTH JUISl yJTy4ILICHHS Ipoliecca MPOSKTHPOBAHUS U Pa3padoTKy;

- HOTCHIHAIBHOE BO3/ICHCTBHE POAYKIMH HA OKPY)KAIOLILYIO CPEy.

Ha noaxoznsiimx cTagusx opraHi3aliy CleayeT TakKe IPOBOJANTh aHAIN3bI BHIXOJOB IPOSKTUPOBAHUS U Pa3pabOTKH 1
MPOLIECCOB JUIS YIOBICTBOPCHHS TOTPEOHOCTEH 1 OXKUIAHUI MOTPEOUTENEH, a TaK)KE PAOOTHUKOB OPraHU3ALHMH, TOTYIAIOIIHX
BBIXOJIHBIC JaHHBIE Iponecca. Hago Takke yaensTs BHUMaHUE ITOTPEOHOCTSAM U OXKHUAAHUSIM JPYTUX 3aHHTEPECOBAHHBIX CTOPOH.
[TprMeps! AesITEeILHOCTH 110 BepH(HKAUH BEIXOIO0B IIPOIecca IPOSKTUPOBAHMS U Pa3pabOTKH:

- CpaBHEHUs TpeOOBaHUIA K BXOY I10 OTHOLICHUIO K BBIXOLY IIPOLECCA;

- IPUMEHECHHE CPABHUTEIIBLHBIX METOIOB, TAKHX KAK aJIbTEPHATUBHbBIC PACUEThI IIPU MPOCKTUPOBAHUHU U Pa3padoTKe;

- OLICHKA I10 OTHOLICHHIO K aHAJIOraM;

- IPOBEPKa, MOACIMPOBAHUE 1 HCTIBITAHHS C LEJIbIO KOHTPOJIS COOTBETCTBHSI KOHKPETHBIM TPEOOBAHUSAM K BXOHBIM [JAHHbBIM;

- OII€HKa YPOKOB, U3BJICYCHHBIX U3 ITPOMNLIOIO OIbITa, TAKUX KaK HECOOTBETCTBUSA U HEAOCTATKHU IIpOLIECCa.

Ba.nn):[aunﬂ BBIXOZIOB ITPOLIECCOB IMMPOEKTUPOBAHUSA U pa3pa60TKM Ba’KHA U YCIICUTHOI'O UX TTOJTYYEHUS U UCIIOJIb30BaHUA

HOTPEOUTEIISIMY, TIOCTABIMKAMU, PAOOTHUKAMU OPTraHU3alMH U APYTUMU 3aMHTEPECOBAHHBIMHE CTOPOHAMH.

Vuyactue CTOPOH ITO3BOJISIET Cl)aKTI/I‘IeCKI/[M TIOJIB30BATEIISIM OLICHUBATH BBIXOJbI C ITIOMOIIBIO BAJTHIAITHH

- HHXXEHEPHOT'O I[H3aﬁHa J10 KOHCTPpYUPOBaHWsI, MOHTaXa WUJIN IIPUMEHCHUS

= BBIXOZIOB IIPOTPaMMHOI'0 CPEACTBA 10 MOHTaKa HUJIN UCITOJIb30BAHUA,

- YCIIYT /10 IIMPOKOTO UX BBEAEHUS.

Moxet norpedoBaThCs YaCTHYHAS BATMUAALMS BBIXOJHBIX JAHHBIX MIPOSKTUPOBAHMS U Pa3pabOTKH C 1IENIbI0 00ecreueHns

YBEPEHHOCTH B UX 6yz(ymeM TIPUMEHCHHUH.

B xone Bepnq)m(aunn " BaJIM1arinu H€06XOI[I/IMO CO6paTL JOCTAaTOYHO JaHHBIX, TIO3BOJIAIOMINX ITPOAHAIU3UPOBATH METOABI

IIPOCKTUPOBAHUS U pa3pa60TKu, a TaK)Ke NIPUHATBIC PCIICHUS.

AHaJM3 METOJIOB BKITFOUYAELT:

- yIIy4llIE€HHE MPOLECCOB U MPOAYKIINHY;

- IPUMCHUMOCTDH BBIXOAHBIX TaHHBIX

- aJIEKBATHOCTBH 3aIucei TIponecca u aHaiausa,

= ACATCIBbHOCTD 110 UCCICAOBAHUIO OTKA30B,

- Oyayiuue oTpeGHOCTH TIpoLiecca IPOSKTUPOBAHHUS M pa3paboTKH.

7.3.4 AHanu3 npoekTa u pa3paboTku B o6pa3oBaTenbHOM Y4peXaeHUu

B 3aBMCUMOCTM OT CNOXHOCTM aHanu3 NpoekTa 1 pa3paboTku (Hanpumep, cocTaBneHust y4ebHoro nnaHa) NpoBoAAT B O4HY MK
HECKOIbKO CTaaui Unn NnaHupytoT cornacHo 7.3.1. Ha kaxzoi ctaanmu y4acTHUKM JOMKHbI aHanu3npoBaTh pesynbTaTtbl
npoekTMpoBaHusi U pa3paboTkv Ha NpeaMeT COOTBETCTBUSI YCTaHOBMNEHHbIM TPeGOBaHWsAM (Hanpumep, npodguso
06pa3oBaTefibHOr0 YYpEXAEHNs, YCTaHOBNEHHOMY YPOBHIO KOMMETEHLMK). 3anmcy No CoXHbIM BONpocam AOMKHbI GbiTb
NMPOTOKONUPOBAHBI.

I'Ipou,ecc aHanmsa oT4eToB (aTTeCTaLI,MI/I n OLleHKVI) Nno NPOEKTYy Heo6X04MMO UCMoNb30BaTh AN BCEX yl-IeGHbIX NPOEKTOB. AHanus



[OMKeH NPOBOANUTLCA paboyelt rpynmnoi, BkniovaroLei B cebs 0TBETCTBEHHbIX 3@ MPOEKT, 3anHTepecoBaHHbIE CTOPOHbI, @ Takke
HEKOTOPbIX UL, HEMOCPEACTBEHHO HE OTBEYAIOLLMX 3a NPOEKT. Paboyasi rpynna paccMaTpuBaeT OTYEThl MO aHanuay npoekta
(y4ebHoro nnaHa) n HeceT OTBETCTBEHHOCTb 3a OLIEHKY COOTBETCTBUS Pe3ynbTaToB NPOEKTUPOBaHNS U pa3paboTku
yCTaHOBMNEHHbIM TpeboBaHUsIM.

[MpoLecc NpoeKkTMpoBaHnsa AOMKEH ObITb OLEHEH U, NPV HEOOXOAMMOCTU, MEPECMOTPEH C MO3MLMIA OXUOAEMbIX PE3YIbTaTOB
06y4yeHust. [laHHbI aHanM3 AomKeH GbiTb OCHOBaH Ha OMbITE YCMELUHbIX NMPOEKTOB M MH(OPMaLIMK O AanbHENLLEM Pa3BUTUM 1
aTanax BHEAPEHUS.

Mpouecc paspaboTku AormkeH GbiTb AOKYMEHTUPOBAH, a NOMyYeHHbIe AaHHble JOMKHbI GbiTb UCMOMb30BaHb! NPU AanbHENLNX
pa3paboTkax. [JokyMeHTbl MOryT BbITb pa3paboTaHbl MO kaxaoMy aTany pa3paboTku unv no Bcemy npoteccy B Lenom. Onucanve
NpOLIeCCOB JOMKHO BKMovaTh B cebsi nocrnefoBaTenbHOCTL LWaroB nNpu pa3paboTke, BOBIIEYEHHbIV NepcoHar, aHanus npoLeccos,
COOTBETCTBYHOLLME KPUTEPUMN.

B OOKYMEHTUPOBaHHYHO npoueanypy no npoekTupoBaHUIo n paspaﬁoTKe OOIMKHbI ObITb BKITHOYEHbI OTHYET MO paspaGOTKe n/vinn
KOHTpOJ'IbeIVI BOMPOCHWUK, no3sorndatouimne obecneunTb COOTBETCTBUE npouecca o6yquV|;| TpBGOBaHI/IHM, YCTaHOBIIEHHbIM B
npoekKTe.

Mpouecc aHanu3a 06yquV|9| JormkeH OblTb NCMNONb30BaH AN BCEro 06yquV|;|. [MepcoHan, BbINOMHAOLWMI aHanus3 u
OTBETCTBEHHbIN 32 ero KOHTPOrb, JOIMKEH ObITb naeHTuuumpoBaH. Kputepun ans npyuemMkun npoekrta u paspa60TKV| LOOJIDKHbI
ObITb onpeaeneHbl B TepMuUHax, NpurogHblxX Ans Ncnosfib3oBaHuA B 06yHeva|, 1 MOTyT BKINKOYaThb B cebs:

a) ogobpeHne NpaBUNbHOCTY COAEPXKaHUS OAHUM unu bonee cneunannucTom Mo NpeaMeTy, KOTopbl(ble) He yyacTBoBarn (1) B
pa3paboTke 0byyeHusi (HanpumMep, y4ebHoro nnaxa);

b) onoGpeHve TekCToB, NNMHOCTPaLMIA 1 BHELLHErO Buaa AOKYMEHTaUMu pegakropaMuy U cneumanmctamm no rpaduke;

c) opobpeHune npoekTa cneymannucTaMmm no TEXHOMOMMU NyTeM OMbITHOM NMPOBEPKM C NPUBIIEYEHNEM LieNeBON rpynmbl
obyyatoLumxcs paspaboTaHHbIX NPOLLECCOB 06YYEHNS U OLEHOK U, MPW HEOBXOAMMOCTM, NEPECMOTP MPOEKTa Ha OCHOBAHWU
NofyYeHHbIX pe3ynbTaTos;

d) npoBeaeHne aKcnepmMMeHTanbHoro obyyeHus (Mo KpaiHei Mepe O4HOro Kypca) B Cpefe, aHanorMyHom Toil, B koTopoi 6yaeTt
NPOBOAUTLCA MPOLIECC 0BYYEHUS, C UCMONb30BAHNEM 3annaHNPOBaHHbIX B MPOEKTE BCMIOMOraTerbHbIX Matepuanos Asis
obyuatoLumxcs, a Takke npoueayp ¥ BCrioMmoraTesibHbIX MaTepuraros A5 MOATOTOBKM NpenogasaTesneil.

Ha ctagun BHeapeHusi npoekTa obpasoBaTenbHOE yuYpexaeHe AOMKHO onucaTh NpoLiece aHanusa v nepecMoTpa paspaboTku Ha
OCHOBE HaKOMMEHHOro NpeablayLLero onbita, BKtoyas nobble xanobbl noTpedbuTtenein.

7.3.5 Bepudumkauus npoekta u pa3paboTku B obpa3oBaTeNibHOM yupexaeHuun

Bepudukauus npoekta 1 pa3paboTku forKHa ObIiTb BbINOMHEHA B COOTBETCTBUM C NiIAaHOM NPOEKTUPOBaHUS U pa3paboTky B
OOWUH UM HECKOJTbKO 3TanoB. OTa AeATeNbHOCTb MOXEeT ObITb BbINonHeHa NobIMK crneyunannctamu o6pasoBaTeanoro
YUYPEXAEHUS, KOTOPbIE paHee He y4acTBOBanu B BepudukaLmm aToro npoekTa 1 pa3paboTku, Unv NprBReYeHHbIMU CTOPOHHUMM
cneuvanucTamu. BbixodHble faHHble aTana NPoeKTUPOBaHNUA 1 pa3paboTKX JOMKHbI COOTBETCTBOBATb BXOAHBIM AaHHbLIM
pa3paboTku npoekTa.

7.3.6 Banuaauus npoeKTUpoBaHuUs U pa3paboTku B o6pasoBaTefibHOM yupexaeHun

I'Ipou,ecc Banuaoauum npoBoaAT And obecneyeHus Toro, 4To 3annaHUpoBaHHbIE XapaKTepPUCTUKU I'Ipe,[]OCTaBﬂﬂeMOVI
06paaoBaTean017| yCcnyru y4TeHbl B OKOHYaTesbHbIX yHGGHbIX nrnaHax unu npoekrtax nporpamm.

Banupaums gomkHa 6biTh BbINOMHEHA HA 3aKIIOYMTENbHBIX 3Tanax NPOEKTUpOBaHNA U paSpaGOTKVI. rlpI/IHFlTbIMI/I MeToaamu
Banuaaunm ABnAKTCA, cpean npoYunx, NUMNOTHbIE NPOEKTbl U aTTecTauusa.

7.3.7 YnpaBneHvue U3aMeHeHUsIMUN NpoeKTa U pa3paboTku B o6pa3oBaTeNbHOM yupexaeHuu
BbICcTpoe pasBuTUe 3HAHWI B COBPEMEHHOM MUPE MPUBOAUT K MEPUOANYECKUM U3MEHEHMSIM YYeOHbIX MIaHoB U aHanmay

nporpamm, KOTOprl7I 06bI4YHO 3aKkaH4YMBaETCS KX nepecmMoTpoM. OTU U3MEHEHUsI OOMKHbI ObITb M,D,eHTVICbI/ILlI/IpOBaHbI,
OOKYMEHTUPOBaHbI, yTBEepXXaeHbl U oBeAeHbl O NnepcoHana.



MepecmoTp nobow y4ebHON ANCLUMNNHBI AOIKEH BKIToYaTh B ce65 OLEHKY ee BNUAHUS Ha BeCb y4ebHbIN nnaH. 3anucu o
nepecMoTpe AOMKHbI NoAAepXnBaTbCs B paboyem COCTOSAHUN.

HCO 9001:2000 CucTeMbl MeHeIKMeHTa kayecTBa. TpedoBanust

7.3.4 AHa/IM3 IPOEeKTa U pa3padoTKu

Ha cooTBeTCTBYIOIIMX CTaAUAX JOJDKEH IPOBOAUTHCS CHCTEMaTHYECKHI aHaIN3 HPOEKTa U Pa3pabOTKH B COOTBETCTBHU C

3aIUIAHIPOBAHHBIMU Meponpustisamu (7.3.1) ¢ nenbio:

a) OLICHMBAHHUsI CIIOCOOHOCTH PE3yJIbTATOB POCKTHPOBAHMS H Pa3pabOTKH Y/I0BIETBOPSTH TPEOOBAHUSIM;

b) BbIsBIICHUSI JTIOOBIX TPOOJIEM U BHECCHHS MPEUIOKESHHUM 110 HEOOXOIMMBIM JICHCTBHSM.

B cocTaB y4acTHHKOB TAaKOIro aHaM3a JIOJKHbI BKIIOYATHCS NPEICTABUTEIIH OAPA3/IeICHUH, UMEIOLIMX OTHOLIEHUE K aHAIM3UPYEMOH(bIM)

CTaUU (M) IPOSKTUPOBAHUS U Pa3pabOTKH. 3alucy pe3ysbTaTOB aHAIN3a U BCEX HEOOXOAUMBIX JICUCTBUM JIOJKHBI HOAIEPIKUBATHCS B

paboueM cocrosHuu (4.2.4).

7.3.5 Bepudukanusi npoexTa u pa3padoTku

Bepuduxarmst 10/mKHa OCYIIECTBILITECS B COOTBETCTBUH C 3aIUIAaHUPOBAHHBIMU MEPONPUSTHSIME (7.3.1), 9TOOBI yIOCTOBEPHUTHCS, UTO
BBIXOJIHBIC JaHHBIC IIPOEKTHPOBAHUS H Pa3pabOTKU COOTBETCTBYIOT BXOAHBIM TPeOOBAaHUSIM. 3alINCH PE3yJIbTaTOB BepHPHKALNH H BCeX

HEOOXOIUMBIX JICUCTBUI JOJDKHBI TTOJIEPKUBATHCS B paboueM coctosiuuu (4.2.4).

7.3.6 Baauaauus npoekTa u pa3spabdoTku

Banunanust npoexTa 1 pa3paboTKU J0KHA OCYILECTBIISTHCS B COOTBETCTBUH € 3aIIAHMPOBAHHBIMU Meponpustusimu (7.3.1), 4To0bt
YIOCTOBEPHUTHCS, UTO MOIYUCHHAS B Pe3yJIbTaTe MPOAYKIHS COOTBETCTBYET TPEOOBAHHAM K YCTAHOBICHHOMY HIIU [IPEIIIOIAracMOMY
UCIIOJIb30BAHMUIO, €CIIM OHO M3BECTHO. I JIe 9TO MPaKTHYECKH 1eJIeCO00pa3HO, BAIUIALMS JOJDKHA OBbITh 3aBepILCHA JI0 TIOCTABKH HITH
MIPUMEHEHUS NPOAYKIMHU. 3aHCH PE3yIbTaTOB BAINAALMU U BCEX HEOOXOIMMBIX JACHCTBUIA JTOJDKHBI ITOJUIEPKUBATHCS B pabouyemM

coctosiHuu (4.2.4).

7.3.7 YupapiieHHe H3MeHeHUSIMH NIPOeKTa U pa3padoTKu

3MeHeHus mpoeKTa u pa3pabOTKU JOJDKHBI ObITh HICHTU(GUINPOBAHBL, @ 3aMIUCH TODKHBI IOJJEPKUBATHCS B paOOUEM COCTOSHUU.
VI3MeHeHHs JOJDKHEI OBITh TIPOAHAIN3HPOBAHEI, BEPH()HIIMPOBAHEI M IIOTBEPIKACHBI COOTBETCTBYIOIINM 00pa3oM, a Takke 0J00pEeHSBI 10
BHECEHHs. AHAIIN3 H3MEHEHHH IPOEKTa U pa3pabOTKU JJODKEH BKIIIOYATh OLEHKY BIHAHHS U3MEHEHUII Ha COCTaBHbIC YAaCTH U yKe

TIOCTABJICHHYIO NIPOAYKIIHIO.

3amucu pe3yabTaToOB aHAIN3a U3MEHEHHUH 1 JTI00BIX HEOOXO0AUMBIX JISWCTBUI TOIDKHBI MOAJICPIKUBATHCS B paboueM cocTosiHui (4.2.4).

7.4 3aKynku

CreumanbHble TpeboBaHus Ans obpasoBaTerbHbIX YUPEXAEHWNI OTCYTCTBYIOT.

HCO 9001:2000 Cucrembl MeHeTKMeHTA KauecTBa. Tpedosanus

7.4 3akynku

7.4.1 Ilpouecc 3aKynok

OpraHn3anus 10/HKHA 00eceurBaTh COOTBETCTBHE 3aKyIICHHON MPOIYKIINH YCTaHOBJICHHBIM TPEOOBAHMAM K 3aKyNKaM. THIT U CTereHb
YHpPaBJICHHS, IPUMEHSEMBIE 110 OTHOMICHUIO K TIOCTABIIUKY U 3aKyIUICHHOI IIPOIYKIMH, TOJDKHBI 3aBUCETh OT €€ BO3JCHCTBHS Ha

NoCJIeAYOIUE CTaAUN )KU3HEHHOI'O LIUKJIA IMTPOAYKIIUH UJIU TOTOBYIO IPOAYKIHUIO.

OpraHmaum{ JOJIKHA OIICHUBATh U BBI6I/IpaTL ITOCTAaBIIMKOB HAa OCHOBE UX CITIOCOOHOCTH ITOCTABJISATE TIPOAYKIIHIO B COOTBETCTBUU C

TpeOOBaHUSIMHU OpraHu3aiyu. J{oHKHBI OBITh Pa3paboTaHbl KPUTEPHU OTOOPA, OLIEHKH M OBTOPHOM OLICHKH. 3aMiCH pe3yIbTaTOB

OLICHMBAHMS 1 JIIOOBIX HEOOXOIMMBIX ICHCTBUH, BHITEKAIOIINX U3 OLICHKH, JOJDKHBI ITOJICP)KUBATHCS B paboyeM coctosiuuu (4.2.4).




7.4.2 Uudopmanus no 3akynkam

Wupopmarys 1o 3aKkynkam J0JDKHA ONUCHIBATH 3aKa3aHHYIO IPOYKIMIO, BKIIIOYAs, TI€ 3TO HE0OX0IUMO:

a) TpeOoBaHuUs K OQUIHATEHOMY 0100PEHHIO TPOIYKLUH, IPOLEAYP, IPOLECCOB U 000PYI0BAHUS;

b) TpeboBanus K KBaIH(DUKALIMU EPCOHAIA;

C) Tpe6OBaHI/I$[ K CHCTEMC MCHC/PKMCHTA Ka4eCTBA.

OpraHmaum[ JOJIKHa obecrieynBaTh ANC€KBATHOCTh YCTAaHOBJICHHBIX TpeGOBaHI/Iﬁ K 3aKyIlKaM 10 uxX C006IJ_I€HI/I$I IOCTABIIUKY.

7.4.3 Bepudukanus 3aKynieHHOH NPOIYKIUH

OpraHu3anus J10JDKHA Pa3padoTaTh U OCYIIECTBIIATH KOHTPOJIb MM APYTYIO AESATEIbHOCTh, HEOOXOAUMYIO Ul 00ECIIeUeHUs COOTBETCTBHS

3aKyTIJ'IeHHOﬁ TIPOAYKIHNHN YCTAHOBJIICHHBIM Tpe60BaHI/[$[M K 3aKyIIKaM.

Ecmu OopraHusanys ujin €€ 1'[0Tpe6I/ITe.TII) npeamnojaracT OCymeCTBUTh Bepnd,mkaumo Y nocTaBIIvKa, TO OpraHu3anus 10JDKHA YCTaHOBUTH

npe/rnosaraeMble Mephbl 10 BEpU(PUKALMU U HOPSIIOK BHITYCKA POAYKIUH B HH(OPMAIMH O 3aKYIKaM.

HCO 9004:2000 CucTeMbl MeHeIKMEHTA KayecTBa. PekoMeHIaluu N0 YJIy4lIeHHIO 1eATeIbHOCTH

7.4 3akynku

7.4.1 Ilpouecc 3aKynok

Beiciiemy pyKoBOACTBY OpraHM3aL[HHU CIICAYeT 00CCIIeUHBATh ONPEICICHHE U BHEAPCHHE PE3YIbTATUBHBIX 1 d)(HEKTUBHBIX
MIPOLIECCOB 3aKYIOK JIJIsl OLCHKU U YIIPABJICHUSI 3aKyIUICHHOW MPOAYKIKEH ¢ TeM, YTOOBI OHA YIOBIETBOPSLIA HOTPEOHOCTIM U

TpeOOBaHUAM OPraHH3allUH, a TAKKe 3aUHTEPECOBAHHBIX CTOPOH.

C LEJIBI0 ONITUMH3AIINN I/IHCI)OpMI/IpoBaHI/Iﬂ 8] Tpe6OBaHI/[$IX HCOGXOZ{I/IMO PaccMOTPETh UCIIOJIB30BAaHUE 3HeKTpOHHOﬁ CBSA3HU C

IIOCTaBUIMKAMH.

Jtst pe3ynbTaTuBHO# 1 3 (EKTUBHOIT 1eATENBHOCTH OpPraHU3aluK PYKOBOACTBY CJIC/YeT BKIIIOUUTD B IIPOLIECCHI 3aKYIIOK:

- CBOEBPEMEHHOE, pe3yIbTaTHBHOE H TOYHOE OIpeiefieHHe MOTpeOHOCTel U TpeOoBaHui K 3aKyIaeMoi IPOLyKIIUH;

- OL€HKY CTOMMOCTH 3aKy1'[aeM0ﬁ NIPOAYKIIMHU € YYETOM XapaKTECPUCTUK IIPOAYKIINH, [IEHBI U IIOCTABKH,

- TOTPEOHOCTH OPTaHMU3AIMH ¥ KPUTEPHH BepH(HUKAIINHN 3aKyTUICHHON MPOTYKITHH;

- YHUKAJIBHBIC IIPOLIECCHI ITOCTABIIINKOB;

- yIpaBJeHHe KOHTPAKTOM IIPUMEHUTEIBHO K MEPONPHUATHAM KaK MOCTABIIHUKA, TAK H IApTHEPOB;

- TapaHTUHHYIO 3aMEHY HECOOTBETCTBYIONICH 3aKyNICHHON MPOAYKIMH;

- TpeOOBaHMS K MaTePHAIBLHO-TEXHUYECKOMY 00ECIICUeHHUIO;

- HI[CHTI/I(iJPIKaLH/I}O U IIPOCJICIKUBAEMOCTD ITPOAYKIIUH;

- COXpaHEHME MPOJLYKIIH;

- IOKYMCHTAIINIO, BKIIIO4Yasi 3a1IMCH;

- yIpaBJieHHe 3aKyIICHHOM MPOIYKIMEi, MMEIOIIEeH OTKIOHEHHUS OT TpeOOBaHNIA;

- IOCTYII HA NIPEMIPUATHUSI IOCTABIIHKA;




- CBEJICHHUSI O TIOCTABKE NPOJYKIIMH, MOHTAKE MM IIPUMEHEHUH;
- pa3BUTHE NTOCTABIINKOB;

- ONpEJIETIEHNE U YMEHBILIEHNE PUCKOB, CBA3aHHBIX C 3aKyIICHHON IPOAYKIIUEH.

TpeboBaHus K MPOIYKINH ITOCTABIIMKA U €0 IIPOLECccaM ClIeAyeT pa3pabaThiBaTh BMECTE C HOCTABIINKAMH, U3BIEKast BEITOLY U3
3HaHMIT 3TUX MOCTABIIMKOB. OpraHu3arys MOria Obl TaK)Ke BOBJICKATh IOCTABIMKOB B IIPOLIECC 3aKYIIOK MX MPOLYKIUN [UIs
HOBBIIICHUS PE3yJIbTATHBHOCTU U 3()()EKTHBHOCTH Ipoliecca 3aKyIIOK OpraHu3alii. JTO MOIJIO ObI TAK)XE IOMOYb OPraHU3aINH B

YHOpaBJI€HUHU U 00eCrieYeHU N HAJTMYUS €€ 3aI1acoB.

OpFaHI/BaI_II/H/I HGOGXOZ[I/IMO ONpeacInuThb HOTpe6HOCTI) B 3aIMMCAX, KaCAOIUXCA BepI/I(bPIKaI_II/II/I, MHd)OpMHpOBB.HI/IH " pearupoBaHUst

Ha HECOOTBETCTBUS NIPOYKIUHU C LEJIbIO TOATBEPIKICHNS CBOETO COOCTBEHHOTO COOTBETCTBUS TPEOOBAHUSIM.

7.4.2 Ilpouecc ynpapJjieHUs1 NOCTABIIMKAMH

Opra=usamuu ciegyeT pa3padoTaTh pe3yabTaTHBHBIEC H d()(EKTHBHEIE POLECCH! ONPeIeIeHNS MOTEHIINATbHBIX HCTOYHUKOB IS
3aKylaeMbIX MaTEPHAIIOB C LEJIbIO PA3BUTUsI MMEIOIIMXCS TIOCTABIMKOB MM TAPTHEPOB M OLEHKU UX CIIOCOOHOCTEH IIOCTaBIATh
TpeOyeMyIo IPOLYKIHIO, YTOOBI 00eCceunBaTh Pe3yIbTaTUBHOCT U 9 ()EKTHBHOCTH POLIECCOB 3aKYIIOK B IIEJIOM.

TIpumepsl BXOI0B 115t IIPOLIECCa YIPABICHNS TOCTaBIIHKAMH:

- OLICHKA COOTBETCTBYIOILETO OIIBITA;

- IeATENILHOCTD TIOCTABI[HKOB B CPABHEHHUH C JESATEIBHOCTHIO KOHKYPEHTOB;

- aHaJIM3 Ka4yeCTBa 33Ky’l’[J’IeHHOﬁ MIPOAYKIINH, HEHBI, OCYIIECTBIICHUS ITOCTABKU U p€arupoBaHusl Ha HpOﬁHeMLI;

- AQYAUTBI CUCTEM MEHC/UKMEHTA ITOCTAaBIIUKOB U OLICHKA UX l'[OTeHLIPIaJ'[bHOﬁ CII0OCOOHOCTH 0OECTIeYBATh HOTpe6HTeHeﬁ

HEOOXOIMMO MPOAYKIHEH Pe3yIbTaTUBHO, 3P HEKTHBHO U B COOTBETCTBUHU C TPapUKOM;

- KOHTPOJIMPOBAHUE CBEJICHUH U MMEIOIIMXCS JAHHBIX TOCTABLIMKA 00 YI0BJIETBOPEHHOCTH MOTPEOUTEIICH;

- dpPIHaHCOBaﬂ OIICHKa obecrieyeHuns )KU3HECTIOCOOHOCTH TIOCTaBIIMKOB B TCUYECHUE ITPEATIOIaracéMoOro rnepuojia rnmocTaBKu u

COTPYIHUYECTBA;

- pearnupoBaHue IMOCTABIIUKOB Ha 3aIPOCHI, KOTUPOBKH H yJacTHe B TeHAEPaXx;

- BOBMOXXHOCTH 06CJ'[y)KPIBaHI/IH, MOHTa>Ka 1 IMOAJACPIKKH CO CTOPOHBI IIOCTABIIMKOB U IIPEABICTOPUS pa6OTBI B COOTBETCTBUH C

TpeOOBaHUSIMU;

- OCBEIOMJICHHOCTbH MMOCTABIIUKOB M COOTBECTCTBUEC IMIPUMECHUMBIM 3aKOHOAATCIIBHBIM U JIPYTUM 00s13aTeIbHBIM TpeﬁOBaHI/ISIM;

- BO3BMOXHOCTH MAaTCPUATIbHO-TEXHUYCCKOTO obecrieueHus co CTOPOHBI MOCTABIIMKOB, BKJTFOYasdi MECTOHAXO0XKACHUEC U PECYPCHI;

- IIOJIOJKEHHUE U POJIb ITOCTaBIINKa B COO6H_ICCTBC, a TaK¥Ke €ro BOCIPUATHE 00IIIECTBOM.

PykoBoJcTBY HEOOXOIMMO PacCMOTPETh ACHCTBUS, TpeOyIomHecs IS MOIep KaHus pabOThI OpraHN3alN U YIOBIETBOPCHHS

3aUHTEPECOBAHHBIX CTOPOH B ClIyuae HEBBIIOIHEHHUs TPeOOBAHUH TOCTABIIMKAMU.

7.5 [NponssoacTBo 1 obcnyxnBaHme

7.5.1 YnpaBneHue npousBoACcTBOM U 06CnyXnBaHMeM B 06pa3oBaTeNibHOM yupexaeHnm
Bbicluee pykoBOACTBO (PyKOBOAMTENM, AMPEKTOPA, AeKaHbl (hakyrbTeTOB, MPOPEKTOPbI, PEKTOPbI, BULE-NPE3VNAEHTbI,
MPe3naeHTbI) B COTPYAHMYECTBE C NpernogasaTtensiMi AOSDKHbI MAEHTUMULMPOBATL TEMbI, MPEAMETbI U METOAbI 06y4YeHUs,

KOTOpbI€ OOJDKHbI ObITb cornacoBaHbl C LensiMu OﬁyHeHI/IH.

O6pasoaaTeanoe ydqypexgeHne gOIMKHO obecneuntb ynpasneHue npoueccamu. [nsa atoro oGpaaoBaTeanoe yypexneHune



[AOIMKHO onpeaenvTb NPOoLIEeCChl, ABMSAIOLMECH YacTbio y4eBHOro npouecca, Takve Kak:

- 0T6Op ¥ 3auncneHne oby4arLmxes;

- cocTaBneHve y4ebHbIX MNaHoB No pasnuyHbIM NpeameTam;

- pa3paboTka nepeyHs Kypcos;

- pacnpegeneHune y4ebHON Harpysku;

- obecneyeHve obyyaroLLMXCs METOANYECKMMI NocobusMm no paboTe B nabopaTopusx U MacTepckux;

- pacnpefeneHve pecypcoB, HEOOXOANMbIX A5 NpoBeAeHUst 0By4eHUs BHe TeppuTopumn obpa3oBaTenbHOMo yYpexXaeHNs;

- pa3paboTka y4ebHbIX MaTepuanos no Kypcy;

- yCTaHOBIEHNe MeTOA0B NPOBEPKN akafeMnN4ecKol ycneBaeMocTu;

- pacnpegeneHve ayautopuii, nabopaTopuin, MacTepckux, bubnuoTtek n T.4.;

- 0B6y4eHre 1 KOHCYNbTUpOoBaHUe Nno NpodeccnoHanbHbIM HanpaBneHaM.

Ecnu ycnosus gorosopa TpebytoT noaaepxkn o6y4aoLmnxcs nocne 3aBepLUeHns MMu nporpammel obyyeHnsi, obpasoBartenbHoe
yypexaeHne JOMKHO onpeaennTb, kakum obpasom Takasa nogaepxka byaeT okasbiBaTbCs U Kak OyaeT NpoBOAUTLCH ee
MOHUTOPWHT.

Heob6xo0anMO OLEeHNTb NPUrOAHOCTL, 3HAHWSA, HaBbIKW 1 CMOCOBHOCTM abUTYPUEHTOB A4S TOro, 4Tobbl 06yyYeHne Gbino NnposeaeHo
Ha COOTBETCTBYIOLLEM YPOBHE 1 B COOTBETCTBYIOLLEM TeMne. Peknama, Gpolutopbl Kypca v Apyrve U3gaHus, BbinyLeHHble
obpasoBaTenbHbIM y4pexaeHNeM, JOMKHbI ICHO ONMCbIBaTb B3aMMOCBA3b NpeaLlecTByoLwero obpasoBaHns 1 onbiTa
obyuvatolumxcs ¢ TpeboBaHmaMmn k 06yyeHunto. OTCyTCTBME ONpeadeneHHblX BCTYNUTENbHbIX TpeboBaHMii He ocBOboXaaeT
obpasoBaTenbHoe yypexaeHne OT OLEeHKN MHAMBUAYyanbHbIX NoTpebHocTel oby4atoLmnxcs. OTa oLeHKa No3BONSeT y4ecTb

nHaveunayarnbHble I'IOTpeﬁHOCTVI o6yqa|ou.w|xc;| npu pa3pa60TKe npowuecca OﬁyquVIH.

B o6GpasoBaTenbHbIX yUpexaeHusx omkHa BbiTe cosaaHa 6as3a faHHbIX Ans MaeHTUdUKaLmMmn OeicTByoL el cucTembl 0GydeHus,
KOTOpasi MOXeT BKIo4aTh B cebs:

- 3anucu (oT4eThbl) obyyatoLmMxcs no Kypcey;

- Mporpammy Kypca;

- CMMCOK rpynn oBy4YatoLinXcs;

- Y4eBHUKM 1 Apyrve n3faHus;

- CMMCOK NpenofaBarenem;

- yqe6Ho-MeTo,qv|qe0Kv|e MaTtepuarnbl;

- Tpebyemble 3HaHUSI UNK OMbIT (YTO YMECTHO).

7.5.2 Bannpauums npouyeccos npousBoacTea u Oﬁcﬂy)KVIBaHVIFl B OGpaSOBaTeﬂbHOM yupexageHuu

OTOT NYHKT AOIMKEH ObITb NPUMEHEH NMPU MOHUTOPUHIE 1 M3MepeHUr obpasoBaTenbHbIX YCIyr, €CNN OHW HE MOTYT ObITh
BbIMOJSTHEHBI, Kak onucaHo B 8.2.3.

Banunpauus npoueccos 06y‘-IeHVIFI [OormkHa BkovaTh B cebs, no mMepe HeobXxo4MMOCTU, BanmaaLuio:

- MPOEKTMPOBaHUs 1 pa3paboTku (CocTaBreHns) y4eBbHbIX NIaHoB UMK Nporpamm;

- oBopyaoBaHus U kBanudmkalmy npenogasarerneit;



- IOKYMEHTOB, NOATBEPXAatoLWMNX YCreBaeMocCTb (Hanpumep, 3a4eTHbIX KHIDKEK) M 9K3aMeHaLUOHHbIX BEAOMOCTE;

- 3anucen 6asbl aHHbIX;

- NepnognyHOCTU NMOBTOPHbIX BanuaaLunin.

HCO 9001:2000 CucteMbI MeHeIKMeHTa kayecTBa. TpedoBanust

7.5 Ilpou3BOACTBO H 00CIY:KHBAHUE

7.5.1 YupapiieHHe IIPOU3BOICTBOM M 00C/Ty;KHBAHHEM

OpraHmaum[ JOJDKHA IIJIAHUPOBAThL U obecrieynBaTh TIPOU3BOACTBO U O6CJ'Iy)KPIBaHI/Ie B YIIPaBJIAEMBIX YCIOBUSIX. praBH}[eMHC ycCIioBust

JOJDKHBI BKJIIFOYATh TaM, I'’I€ 5TO IPUMEHHUMO:

a) Hanmuue nHQOPMAIMH, OIUCHIBAIOICH XapaKTePUCTUKY MIPOTYKIIIH;

b) HayYHe pabounX HHCTPYKLUI B ClIydae HEOOXOANMOCTH;

C) IPUMEHEHHE TOIXOSIIET0 000PYAOBAHNS;

d) Ha;mM4Me U IPUMEHEHHE KOHTPOIIBHBIX H H3MEPHTEIbHBIX IPUOOPOB;

€) IPOBE/ICHUE MOHUTOPHHIA U U3MEPEHUH;

f) ocymiecTBiIeHNE BBITYCKA, HOCTABKU U ACHCTBHUIA 1OCIIE MOCTABKU MPOJYKIIHH.

7.5.2 Baaujauus npoueccoB NPOU3BOACTBA U 00CTYKUBAHUS

OpraHmaum{ JOJDKHA BaJIMAUPOBATH BCE IIPOLIECCHI ITPOU3BOACTBA U O6CJ'Iy)KI/IBaHI/I$I, PE3YIBTATBI KOTOPBIX HE MOTYT OBITH

Bepl/l(bl/lul/lpOBaHbI TOCJIEAYOIIUM MOHUTOPUHIOM MJIA U3MEPECHUAMU. K HuM oTHOCATCS BCe TIPOLECCHI, HEAOCTATKU KOTOPBIX CTAHOBATCA

OYECBUIHBIMHA TOJIBKO ITOCJIE Ha4alia UCIIOJIb30BaHUs MPOAYKIIUHU HUIIH ITOCJIE NIPEAOCTABICHUS YCIIYTU.

Banunanus 1omkHa IpoeMOHCTPHPOBATH CIOCOOHOCTH ITUX MPOLECCOB JOCTUTATh 3aIlIaHUPOBAHHBIX PE3YJIbTAaTOB.

Opranusarys JoJbKHA pa3padoTaTh MEpHI 110 3THM IPOIeccaM, B TOM YHCIIE TaM, IJe 3TO IPUMEHUMO:

a) OmpeIeNeHHbIe KPUTEPUH AT aHAIN3a H YTBEP)KACHUS IPOIIECCOB;

b) yTBepK/IeHHE COOTBETCTBYIOIIEr0 000PYI0BaHHsI U KBaJIN(HKALMK [IEPCOHATIA;

C) TIPUMEHCHUE KOHKPETHBIX METO0B U IIPOLEAYD;

d) TpeboBanms k 3ammcsm (4.2.4);

€) NOBTOPHYIO BAJTHIALHIO.

HCO 9004:2000 Cucrembl MEHEIKMEHTA KayecTBa. PekoMenianuu no yjry4ieHuio aesaTeJbHOCTH

7.5 Onepanuu 1o NPOU3BOACTBY U 00CTyKUBAHUIO

7.5.1 Onepauuu 1 nNpouecchl ;kKU3HEHHOT0 HMKJIA POAYKIUHU

Beicmee PYKOBOJCTBO OpraHU3allMi HE TOJDKHO OrpaHUYNBATBHCA YIIPABJICHUEM MPOLECCaAMU JKU3HCHHOI'O IHUKJIa NPOAYKIUN I

JOCTHXKCHHUSA COOTBECTCTBHA ’I‘pe6OBaHI/I$IM u obecriedeHust BBITO/] 3aMHTCPECOBAHHBIM CTOPOHAM.

DTOro MOYKHO )106]/[TBC$[ TIOCPEACTBOM YyIyHIICHUS PE3YJILTATUBHOCTH U 3CI)(1)6KTI/IBHOCTI/I TIPOIIECCOB KU3HEHHOI'O ITUKJIa

TMPOAYKIMH U COOTBETCTBYIOIIUX BCIIOMOTaTCIIbHBIX MIPOIECCOB, TAKUX KaK:




- COKpalICHUE HENIPOU3BOAUTEIIbHBIX PACXO10B;

- IIOATOTOBKa pa6OTHI/IKOB;

- 00MeH HH(popManueil U ee peruCTpanus;

- pa3BuUTHE BO3MOXHOCTEH TTOCTAaBUINKOB,

- yilydieHue HHQPacTpyKTypsbl;

- IpeaynpeKaeHUe Mpobiiem;

- MeTO/1bl 00PabOTKM 1 BO3MOXKHOCTH IIPOLIECCa;

- METOJAbI MOHUTOPHHIA.

7.5.3 UpeHTncbmkaumnsa n npocnexmnBaemMocTb B o6pa3oBaTenibHOM yuYpexaeHumn

Ob6pasoBaTenbHoe yypexaeHe OMKHO 0becneunTb NaeHTUGUKaLMIO U NPOCMEXMBAEMOCTb UCMOMb3YeMO HopMaL K.
MpeHTndrkauma n npocnexveaeMocTb AOMKHbI OXBaTbIBATb:

- WKdppbl y4eBHbIX NporpaMM, KypcoB, crieLmarnsHOCTel;

- 3anMcu No naeHTudrKauum obyyarLLmXcs;

- pacnucaHve 3aHATUK;

- y4ebHukn/maTepunansl nekuni (y4ebHole matepuansl);

- nabopaTtopHoe 060pyaoBaHueE;

- OOroBOpbl HA HAay4YHO-UCCeaoBaTeNbCKY0 OEATENIbHOCTb.

[aHHble TeKyuero MOHUTOpUHra n ycneesaemoctu O6y‘-|aI'OIJ.|,I/IXCF|/prI'II'I OOIMKHbI ObITb NAEHTUMULUMPOBAHBI 1 3aperncTpupoBaHsbl.
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7.5.3 UpenTudukanus 1 Npocjie;KHBAEMOCTh

Ecnu 570 11e1ecoo0pa3Ho, opranu3anus J0/KHA HASHTH(HIUPOBATH POAYKIIMIO IPU TIOMOIIM COOTBETCTBYIOIINX CPEJICTB HA BCEX

CTaJINAX €€ XKU3HCHHOI'O I[MUKJIA.

OpraHmaumI JOJDKHa I/I}ICHTHCI)HIH/IPOB&TB CTaTyC NPOAYKIINHU IT0 OTHOLICHHUIO K ’Ipe60BaHI/IHM MOHUTOPHUHIA 1 HBMCPCHHﬁ.

Ecnu mpocnexuBaeMocTh SIBIACTCS TpeOOBaHUEM, TO OPraHU3alus A0/DKHA YIPABIATE 00ecednBaloIel peaan3anuio JaHHOI 1enu

nieHTH(UKAIIEH TTPOTYKIINK U PETHCTPUPOBATh ee (4.2.4).

HpnMeanne -B paae 0Tpacneix’r TIPOMBIIIIIEHHOCTH MEHE/DKMEHT Kombm“ypauml SIBJISIETCS CPEICTBOM, C ITOMOIIBIO KOTOPOTO

MO/UICPYKUBAIOTCSI HACHTH(UKALIHS U TPOCISKUBAEMOCTh. Bompocsl MeHemkMenTa Konburypaimu orpaskens B UCO 10007.

HCO 9004:2000 CucreMbl MeHEIKMEHTA KavyecTBa. PeKoMeH AU 10 YJIy4YleHUIO 1esiTeIbHOCTH

7.5.2 UnenTuduKanus v Npocie;KuBaeMocTb

C menbro cOopa JaHHBIX, KOTOPBIE MOXKHO HCIIONB30BATh ISl YITydIICHHUs], OPTaHU3ALM MOXKET pa3padoTaTh MPOIece

I/I}IeHTI/ICbI/IKaHI/II/I H TIPOCJICIKUBAHUA, BLIXOZ[HH.II/Iﬁ 3a paMKH TpeGOBaHI/Iﬁ.

nOTpeﬁHOCTL B I/IJICHTI/I(bI/IKa[H/II/I H IIPOCIICKUBAEMOCTH MOXKET UCXOAUTh U3:

- cTaryca nNpoaAyKIUu, B TOM YHCJIC CTaTyCca Jierane CepHﬁHOTO TIpOU3BO/ICTBA,




- craryca u BO3MOXKHOCTEH IPpOoLECCOB;

- JaHHBIX 11O CPABHCHUIO C JIYYIIHUMHU JOCTHIKECHUAMU, HATIPUMEDP PE3YIIbTAaTOB MAPKETUHTOBBIX HCCHeﬂOBaHHﬁ;

- KOHTPAKTHBIX Tpe60BaHHfI, TaKUX KaK BO3MOKHOCTL OT3bIBa MIPOAYKIHNH,

- COOTBETCTBYIOIIUX 3aKOHOAATCIIBHBIX U APYTUX 00s13aTeTbHBIX Tpe60BaHHﬁ;

- OpeanojiaraéMoro UCrnoJb30BaHus WK NIPUMEHCHU S,

- OIIaCHBIX MaTEPUAJIOB;

- YMEHbBIICHHUS] MACHTU(HIMPOBAHHBIX PUCKOB.

7.5.4 Co6cTBEHHOCTL NOTPEOUTENA B 06pa3oBaTeNbHOM yupexaeHuu
B obpasoBaTtensHoOM yupexaeHun cobcTBEHHOCTbL NoTpebutens*/obyyatoLerocs obecneyveHa BCTynUTENbHbIM B3HOCOM
(onnaton). COGCTBEHHOCTL BHOCST NPW NOCTYMAEHNUM, NPU NPOSIOHraL UM NOCTYNNEHUs U B Nepuog o6yyeHns. [JokyMeHTbl,

SABNSAOLLMECs COOCTBEHHOCTbIO NOTPebUTENS, BKMOYatoT B cebs (HO He orpaHuyeHbl cneyowmumM nepeyHem):

- JOKYMEHTbI, CAaHHble 00y4aloLUMCs, Take Kak yaoCTOBEPEHMS, AUMITOMbI NpeablayLmnx ypoBHe 06pasoBaHus, NMMYHbIE
[OKYMEHTbI (CBMAETENBCTBO O POXAEHWW, NAacnopT) 1 Apyr1ne NogobHble JOKYMEHTI;

- cornaweHuns 06 UHTennekTyansHon co6CTBEHHOCTY;

- MEAMLMHCKME CNpaBKuW, CBMAETENbCTBA U YAOCTOBEPEHMS, MONyYeHHble oby4YatoLmMmMes B npoLiecce obyyeHus:;

- 9K3aMeHaUuUOHHble paGOTbI, TeCTbl 1 NPOBEPOYHbI€ NTUCTbI, 3arnoJfIHEHHbIE O6y‘-IaIOLL|,I/IMC$I;

- 3aKnounTenbHble paboTbl (Hanpumep, aunnoMHasi pabota), onbiTHblE 06pa3Lbl 1 Ap.;

- 3adABJIEHNA UNN JOKYMEHTbI, 3anOoJfIHEHHbIe 06y‘-|a}OIJ.WIMCF| npu NOCTynneHnn nnu NposioHraumm nocTynneHnsa;

- OTYeThbl M OKYMEHTLI 06 akagemMuyeckoii ycneBaemocTy obyyatoLerocst (McTopust 06ydeHums);

- cobcTBEHHOE 0OOpyanoBaHue oby4atolerocs /notpedbutens;

- cpeacTBa 06CnyXMBaHWS AN KypCcoOB, HAXOASALWMNXCS B NMOMELLEHUN NOTpebutens.

* [pasa Ha uHmMennekmyanbHyr cob6CmeeHHOCMb, 8KITIOYEHHYIO 8 CO6CM8eHHOCMb nompebumersi, pe2ynupyomcsi
delicmeyrowum rnosoxeHuem ob uHmMesnnekmyasnsHol cobecmeeHHocmu.

CobcTBEHHOCTB NOTpebuTens BkntoyaeT B cebs y4ebHuMkm, yuebHble nocobusi, coLmonormieckne NccnenoBaHus, MHopmMaumo
06 ocobbix ycnoBusix obpasoBaHus, KOMMbIOTEPbI, MPOrpaMMHOE obecneyeHne, XyAoXKeCTBEHHbIE paCXOAHbIE MaTepuarnbl Unu
cpencTtea 0bCcnyxmBaHus, NPUOGpPETEHHbIE KOMMNAHMAMMN, 3aKa3aBLLMMK 00y4YeHne Ansi cryxawmx. [Ans BbllLeynoMsiHYThbIX
3aKynreHHbIX MaTepmnanoB MoryT ObiTb YCTAHOBMEHbI CTAaHAAPThI U/UNK TEXHUYeckne TpeboBaHms Ans obecnevyeHns NpUrogHoCcTu
MCMNONb30BaHMs NX B 00y4eHuN.
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7.5.4 Co6cTBEHHOCTH NOTpPeduTe el

OpraHu3arys JOJDKHA MPOSIBILITE 3200TY 0 COOCTBEHHOCTH ITOTPEOUTENS, IOKAa OHA HAXOAUTCS MOJT yIPaBJICHHEM OpraHU3aIi1 WK
UCToNb3yercst ero. OpraHu3aiys J0JUKHA UICHTH(GUIMPOBATH, BEPUPUIIMPOBATH, 3AIIUIIATE U COXPAHATH COOCTBEHHOCTh TOTPEOUTES,
MPEOCTaBICHHYIO IS HCIIOIb30BaHMUSI WM BKIIFOUECHHS B IPOAYKIHUI0. Ecin coOOCTBEHHOCTH NOTpeOUTENsl yTepsiHa, TOBPEKICHA WITH
MPU3HAHA HEPHUTOJHON JUISl HCIIOJIb30BAHMSI, TIOTPEOHTEND TOMKEH OBITH 00 9TOM M3BEIIEH, a 3aIFCH JOJDKHBI IO/ICPKUBATECS B pabodeM

coctosiunu (4.2.4).

ITpumeyanue - CoOCTBEHHOCTh IOTPEOUTENSI MOXKET BKIIFOUATh B Ce051 HHTEIUIEKTYaJIbHYIO COOCTBEHHOCTB.

| HCO 9004:2000 CucreMbl MeHeI:KMEHTA KayecTBa. PeKOMeHIalMU 110 YJIY4YlIeHUIO 1esiTeJIbHOCTH




7.5.3 Co6cTBEHHOCTH NOTpPeduTE el

OpraHn3aiuy HeoOX0MMO HACHTU(HUIMPOBATH OTBETCTBEHHOCTh B OTHOIICHUH COOCTBEHHOCTH U JIPYTHX aKTHBOB,
IPHHAUISKAIIX TOTPEOUTEISIM U IPYTUM 3aUHTEPECOBAHHBIM CTOPOHAM M HAXOSIIUXCS MOJ €€ yIPaBICHHEeM, C LeIbI0 3aIlUThI
LIEHHOCTH COOCTBEHHOCTH.

TIpumMepsl COOCTBEHHOCTH MOTPEOHTENEH:

- COCTaBHBIC YaCTH HJIM KOMIIOHEHTHI, TOCTABICHHBIC AT BKJIIOUESHHS B IIPOLYKIHUIO;

- IPOAYKIIHS, OCTaBICHHAS Ul PEMOHTA, TEXHHUECKOTO 0OCITY’)KHBAaHUS U PEMOHTA HII MOJICPHU3ALINN;

- YIaKOBOYHBIC MaTepHaIbl, IOCTABICHHEIC HEIOCPEACTBEHHO MOTPEOUTENIIMY;

- MaTepualibl IOTpeduTENEeH, NpeIHa3HaueHHbIE JUIS OIIEPALUH 110 YCIIyraM, TaKMM KaK XpaHeHUE;

- YCIIYTH, TIPEIOCTABICHHbBIC OT HIMEHH TOTpEOHUTeNeH, TaKie KaK TPAHCIIOPTHPOBAHUE COOCTBEHHOCTH MOTPEOUTENeH TpeTheit

CTOPOHE;

- HHTEJUIEKTYalIbHAsi COOCTBEHHOCTh NOTpeOHTENIeH, BKIIIOYAs ClIeHU(UKAIIMK, YePTEXH 1 HH(POPMALHIO.

7.5.5 CoxpaHeHMe COOTBETCTBUA yCNyru B 06pa3OBaTeanOM yuypexageHuun

O6paszoBaTeribHOe y4pexaeHme JomkHO obecneunTb COXpaHHOCTb YH4eGHON JOKYMEHTaLUuUKW, Takol kak y4ebHble nnaHbl 1
nporpammbl, MeYaTHbIE UMU 3NEKTPOHHbIE MaTepuarnbl (KHUMM, KypcoBble y4eGHblE MaTepuarbl, MarHUTHbIE UMW ONTUYECKME
[UCKM, KOMMbIOTEPHbIE NporpaMmel, hannsl n T.4.).

Ons uenei npenogaBaHys UMW Hay4YHO-MCCNenoBaTeNbCKMX PaboT Takke MOXHO COXpPaHATb BCOMoraTesibHble MaTepuarnsl ¢
y4eTOM COBMIOAEHNS CPpOKa FOAHOCTU, UCMONb3yeMble Afsi NpoBeeHUs y4eBHbIX 1 SKCnepUMeEHTanbHbIX NPOLECCOB, BKoYasi,
Hanpumep, XMmuKaTbl Ans nabopaTtopuii, cbipbe Unv nonycabpukaTtel ANs SKCNEPUMEHTanbHbIX MacTEPCKUX.

HacTtoswee Tpebosanne MCO 9001, npumeHeHne KOTOPOro MOXeT HOCUTb OrpaHNYEHHbIN XapakTep, BKoYaeT B cebs metoamkm
nocTaBKu, MaTepuarbl, KOTopble AOMKHbI ObITb NpefocTaBneHbl obyyatollemycsi, 1 06opyaoBaHMe, KOTOPOe OOMKHO ObiTh
[OOCTYMHO (Hanpumep, BUAEONeHThl), n T.4. Obyyarwmmes, NPOXMBaOLNM B 0BLLEXUTMM, OOMKHBI ObiTh Takke NpegoCcTaBneHbl
obs3aTenbHble YCryru, Takue Kak MeauumHckoe obcnyxmBaHve, KOHCYNbTUpoBaHue, obecneyeHne nuyHon 6esonacHocTy,
Xunnnowaab, ycrnyru no obecrnevyeHno NpogoBoSIbCTBUEM U T.4.
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7.5.5 CoxpaHeHue cOOTBETCTBHS NPOAYKIUU
OpraHu3aryst JOJDKHA COXPAHATh COOTBETCTBHE MPOIYKINH B X0JIe BHYTPEHHEH 00pabOTKH H B IpOIlecce MOCTaBKU K MECTY Ha3HAUCHUSL.

210 COXpaHEHUE TOJDKHO BKITIOYATh I/II[CHTI/I(i)I/IKaLH/I}O, TIOrpy304HO-pa3rpy304HbIC paGOTLI, YIaKOBKY, XpaHCHHUE U 3alIUTY. CoxpaHeI—me

JIOJDKHO TaKKE NPUMEHATHCA U K COCTABHBIM YACTAM MPOAYKIIMH.
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7.5.4 CoxpaHeHHe COOTBETCTBHS MPOIYKIIHU

Py'KOBOZ[CTBy CJICAYET ONPEACIUTb U BHEAPUTE IIPOLECCHI ITOIPY30YHO-Pa3rpy309HLIX pa60T, YIIaKOBKH, XpaHCHU, KOHCEPBAIlUU
U TIOCTAaBKH NMPOAYKINH JUTA IPEAOTBPAIICHUS ITOBPEKIACHUA, YXYAIICHUA COCTOAHNA UIU HEIPABMUIBHOTO UCIIOJIB30BAHMSA B XOI€
BHyTpeHHeﬁ 06pa60"n<n ¥ OKOHYATEIbHON TTOCTaBKH TPOAYKIHH. PyKOBO}ICTBy HeO6X0}1HMO BOBJICYb ITOCTABIIUKOB U ITAPTHEPOB

B ONpEZENICHIE U BHEAPCHHE PE3yIbTaTUBHEIX U 2()(EeKTHBHBIX NPOIECCOB 3aAMIUTHI 3aKyINICHHBIX MAaTePHAIOB.

PyKkoBoJCTBY clielyeT paccMOTPETh HEOOXOANMOCTD B JIFOOBIX CIICIHATBHEIX TPEOOBAHNUSIX, BEITEKAIONINX H3 XapaKTepa
npoxykiuu. CrenuanbHble TpeOOBaHU MOTYT OBITH CBS3AHBI C IPOrPAMMHBIME U JIEKTPOHHBIMHU CPEICTBAMHU, OMACHBIMH
MaTtepuaaaMu, IPOAYKIHeH, TpeOyromeil CriennaibHoro epcoHaia Juist 00CTy)KUBaHHs, MOHTaXKa MU IPHMEHEHHS, a TAKXKe

nponyxuneﬁ WA MaTCprUaIaMU, ABJIAIOIMUMUCA YHUKAJIBHBIMU WJIA HC3aMCHUMBIMHA.

PyKoBOJICTBY ClIE/TyeT ONpPEIEIUTh PECYPChl, HEOOXOAMMBIE TSl TOIEPKAHNUSI B pabodeM COCTOSIHIM NPOJYKIIHH B TCUCHHE €€




JKU3HCHHOTI'O LUK AJI NPEAYNPEKACHU MOBPEKACHUSA, ITOPYU WIIH HENIPABUIIBHOI'O MCIIOJIb30BAHU . OpraHmaum coo0rmaer

BOBJICYCHHBIM 3aUHTEPECOBAHHBIM CTOPOHAM I/IH(I)OpMaLII/IIO I10 pecypcaM U METoaaMm, Tpe6yIOHII/IMC$I A1 COXpaHCHUSA

TIpeanoaaraéMoro UCrojIb30BaHus IMPOAYKINHN B TCYECHUE BCCTO €€ JKU3HECHHOT'O UKIJIA.

7.6 YnpasneHue ycTtponctesamu 45 MOHUTOPUHra u
n3mepeHnn B obpasoBaTeribHOM yupeXaeHnu

[nsa obecneyeHnsi COOTBETCTBUSA U3MEPEHMUI YCTAHOBMNEHHBLIM TPeboBaHUSIM, a Takke UX HAJEXHOCTU U MPUTOAHOCTH cUcTeMa
N3MepeHnin JomkHa OblTb BanvampoBaHa.

B npouecce O6y‘-IeHI/Iﬂ B COOTBETCTBUU C y‘-leﬁHbIM NraHoM OOKHb! OblTb BbINOMHEHbI MOHUTOPWUHT N USMEPEHUA. OHu MoryT
OXBaTblBaTb TEMbI U HaNMpaBJieHNA paGOT 06yqa|ou.|,14xc9|, 3anucu 06 oueHke nepcoHana, oLueHKN KOHCMEeKToB yqe6HbIX KypCoB,
cobntogeHne npenogasaTtensamMmu y‘-IGGHbIX NnnaHoB U 3aKI4YNTESIbHbIE 3K3aMeHbI.

Ecnu KOHTPOSb 32 AeATENBHOCTbI0 AUMIOMUPOBAHHbLIX CMELManiCcToB BbISIBIAM LOMYLLEHHbIE OWMBKM B NpoLecce 0byyeHus,
o6pazoBaTeribHOe yUpexneHne MOXET NPenoCTaBUTh BO3MOXHOCTL 0ByYatoLLMcs MPONTIM AOMONHUTENbHOE 06y4eHue,
KOPPEKTUPYIOLLEE BbISIBNIEHHbIE HEOOCTaTKM.
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7.6 YnpapJjieHue yCTPoiicTBAaMU J1JIsi MOHUTOPUHTA U M3MePeHMii*

* Tpebosanusa noopasoena 7.6 npumeHsiom Hapaoy ¢ MempoIoSUdeCKUMU NPABUIAMU U HOPMAMU, UMEIOWUMU 00S3AMENbHYI0 CUTLY HA
meppumopuu Poccuiickou @edepayuit, Komopwie cO0epIUCAMEs 6 HOPMAMUEHLIX QOKYMEHMAX No obecnedenuio eOUHCMBea usmepeHull,
meeparcoaemvix PedepanbHblM A2eHMCMBOM NO MEXHUYECKOMY Pe2yIUpPOSAHUIO U MEMPONIO2UL 8 COOMBEMCMEUL ¢ 3aKOHOM NHCKOM
0 Deo 3akoHoM Poccuiicko

Deneparnn N 4871-1 ot 27 anpenst 1993 1. "O6 obecrieuenun eauHcTBa UsMepenuii” ¢ usmenenusmu om 10.01.2003 2.

OpraHmaum{ JOJKHA OTIPEACINTE MOHUTOPUHT U UBMEPEHU S, KOTOPBIC MPEACTOUT OCYUIECTBIIATH, a TAKKE yCTpOﬁCTBa JJIs1 MOHUTOPUHTA

U U3MEpeHHs], HeOOXOJMMbIE JUIsl 00SCIICUSHNS CBU/ICTEIILCTBA COOTBETCTBHSI POIYKIIMU YCTAaHOBIICHHBIM TpeOoBaHusM (7.2.1).

OpraHmaumI JOJDKHA UMETH IPOLUECCHI It obecrieueHust TOro, 4TOOBI MOHHUTOPUHT U U3MEPEHUS MOTIA OBITh BBITIOJIHEHBI U B

JeIICTBUTENBLHOCTH BBIOJIHSIINCH B COOTBETCTBUM C TPEOOBAHHSAMH K HHUM.

Tam, rae He0OXOANMO 00ECIIeYHBATh UMEIOIINE 3aKOHHYIO CHITY PE3y/IbTaThl, H3MEPHTEIBHOE 000PYI0BAHNE TOJDKHO OBITh:

a) OTKaINOPOBAHO HIIM MIOBEPEHO B YCTAHOBIICHHBIE IEPHUOIBI HIIN MIEPE €ro MPHUMEHEHHEM 10 00pa3LOBBIM 3TaJIOHAM, HepelaroInM
pa3Mepbl eMHUIL B CPABHEHNH C MEXIYHAPOIHBIMU WK HAI[MOHAIBHBIMY TaoHaMu. IIpu OTCYTCTBUH TaKKX TaJOHOB 0asa,
HCIIOIB30BaHHAs ISl KATMOPOBKH MM OBEPKH, JTOJDKHA OBITH 3apErUCTPHPOBAHA;

b) oTperynmpoBaHO MM TIOBTOPHO OTPETYIMPOBAHO MO MEpE HEOOXOMMOCTH;

) ACHTU(HUIMPOBAHO C IEJIbI0 YCTAHOBICHHUS CTaTyca KalHOPOBKH;

d) 3aImuIIeHo OT PeryIMpoBOK, KOTOPBIE CAeIa Obl HEACHCTBUTEILHBIMU PE3YIIbTAThl H3MEPECHHUS;

€) 3alMIICHO OT MOBPEKACHHUS U yXY/IIICHHS COCTOSIHUS B X0/I¢ 00pAIIeHHUs, TEXHUYECKOTO 00CTyKUBAHUS 1 XPAHCHHS.

Kpowme Toro, opranusarusi J0JbKHA OLEHUTH U 3apeTrHCTPUPOBATH IPABOMOYHOCTD IPEABIIYIINX PE3yIbTaTOB U3MEPEHHS, €CIIH
00HapyXeHO, 4TO 000PYI0BaHHE HE COOTBETCTBYET TpeboBaHusiM. OpraHusanis Jo/DKHA PEANPHHITE COOTBETCTBYIOIIEE ICHCTBUE B
OTHOLICHNUH TaKOTO 000PYIOBaHUS H JIFOOOI N3MEPEHHON NMPOIYKIIH. 3aIIMCH PE3yIbTaTOB KAIHOPOBKH ¥ TIOBEPKH JOKHBI
TIOJIJIePIKUBATLCS B pabodeM cocTosiHuu (4.2.4).

Ecnu npn MOHUTOpHHTE M H3MEPEHHHU YCTAHOBJICHHBIX TPEOOBAHHI HCTIONB3YIOT KOMIIBIOTEPHBIEC TIPOrPAMMHBIE CPEACTBA, HX CIIOCOOHOCTH

YIIOBJIETBOPATH MPEAIOIAraeMOMY NPUMEHEHHIO JIOJDKHA OBITh TIOATBEPIKACHA. DTO JOIDKHO OBITh OCYIIECTBICHO /10 HaYaaa IPUMEHEHHS 1

TIOBTOPHO IMOATBEPIKACHO 110 MEpE HeO6XOI[I/IMOCTH.

ITpumeuanue - Cm. MCO 10012.
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7.6 YnpapJjieHHe YCTPOiCTBAMH /1151 MOHMTOPUHIA M U3MepeHu i

PykoBOZACTBY ciemyeT ONpenenuTs 1 BHEAPHUTH Pe3yIbTaTUBHBIC U 2(h(EeKTHBHEIE IPOLIECCHI, BKIIOUast METObI U yCTPOHCTBA,
UCIOJIb3yeMble IPH Bepr(pUKALINK 1 BaIMAALMHI IPOAYKIIMH H IIPOLIECCOB JUlsi 00ECHIeUeHHs yI0BICTBOPEHHOCTH MOTpeOuTeNeit 1
JPYTUX 3aHHTEPECOBAHHBIX CTOPOH. DTH IIPOLECCH BKIIOUAIOT HAOIIOACHNUS, MOJACIUPOBAHIE U APYTYIO NESTEIHHOCTD 110

U3MEPEHHIO0 H MOHUTOPHUHTY.

Jlnst obecriedeHnsl yBEPEHHOCTH B JaHHBIX B IIPOLIECCHI H3MEPEHUS I MOHUTOPUHTAa HEOOXOIMMO BKIIIOUATh OATBEPIKACHUE TOTO,
YTO YCTPOICTBA IPUTOAHBI 1JIs HCIIOIb30BAaHUS U HOIEP)KUBAIOTCA B PaO0UYeM COCTOSIHUU C COOTBETCTBYIOIIEH TOYHOCTHIO U

COITIaCHO MPUHATBIM 3TaJIOHaM, a TaKXKE€ BKJIIIOYATh CPEACTBA ONIPENACIICHUS CTaTyCca yCTpOfICTB.

OpraHmaum[ JOJDKHA pacCMaTpuBaTh U APYIrue CpeACTBa YCTPAaHCHUS IIOTCHIIUAIbHBIX OIIHOOK B nponeccax, HalrpumMep
6J'IOKI/IpOBKy, C ICJIBIO BepI/I(bI/IKB.I_II/II/I PE3YNIBTATOB MPOUECCOB I MUHUMU3AUN HO’I’pCGHOCTM B YIIpaBJICHUN yCTpOfICTBHMPI JUTA

U3MEpPEHHUI ¥ MOHHTOPHHIA, & TAKKe J00ABICHNUs] IEHHOCTU 3aHHTEPECOBAHHBIM CTOPOHAM.

8 NlamepeHune, aHanus n ynyylleHue

8.1 Obwme nonoxeHnsa B obpasoBaTenbHbIX
yupexageHmnax

Ob6pasoBaTenbHoe yypex/aeHve OMKHO YyCTaHOBUTL NpoLiecc cbopa nHdopMaLmuy, BKoYas naeHTUMMKaLMIO ee NCTOYHNKOB.
[aHHble JOomKHbI BbITb NCNOMb30BaHbI ANA 06ecneveHns pe3ynbTaTMBHOCTM npolecca 0byyeHns. Hanpumep, KOHTPONbHble
KapTbl, rMCTOrpammel, AnarpaMmmel MNapeTto, aHanus yaoBNeTBOPEHHOCTV NOTPedUTenNs 1 Apyrnx naeHTUMOULNPOBaHHbIX
3aMHTEPeCcOBaHHbIX CTOPOH, METOAVKM NpenoAaBaHunst, U3MepeHns AaHHbIX, CBA3aHHbIX C OpraHu3aunoHHO-aAMUHNCTPATUBHOM
AeATENbHOCTBIO, U3MEPEHUSI MEPEMEHHbIX NoKa3aTernen, CBA3aHHbIX ¢ 00yyaloWnMICcs, NpenogaBaTenbCkvM COCTaBOoOM,
COTPYAHMKaMM BComoraTenbHbIX Crnyx0, n apyrne HeobxoanMble nokasaTenu, Takme Kak owmnbku, pacxogbl, yBONbHEHUS 1
BbIMOSIHEHME paboT obyyarowmmmcs.

[Mpouecc namepeHns ons OCHOBHbIX (06pa3oBaTenbHbIX) U BCMOMOraTernbHbIX NPOLIECCOB AOMKEH BKIoYaTh B cebs cneayoLme
aTanbl:

- MPUHSITUE PEeLUEeHNsT O 3HAYMMOCTU U3MEPEHUIN AN MOHUTOPUHT;
- HabrnogeHve 1 NpoBeaeHe N3MEPEHNI KaYECTBEHHbIX U/UIW KONMMYECTBEHHbIX NoKasaTenewn;

- Nnpeo6pasoBaHve Nony4YeHHoM UHOPMaLMK B 3HaHUS.
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8 U3mepeHue, aHAIN3 U yJIy4IlIeHHE

8.1 O0ue mo0KeHust

Opranusarys Jo/DKHA IIaHUPOBATh U IPUMEHTH IPOIECCHl MOHUTOPHHTA, H3MEPEHHUS, aHaIM3a U yIy4dlIeHHs, HEOOXOIUMBIE JIIs:

a) IGMOHCTPAIMU COOTBETCTBHS MPOLYKIINH;

b) obecrieueHns COOTBETCTBHSI CUCTEMbI MEHEKMEHTA KauecTBa;

C) TIOCTOSTHHOTI'O IOBBIIIEHUS PE3YJIBTATUBHOCTH CUCTEMBI MEHE/DKMEHTA Ka4eCTBa.

910 JIOJDKHO BKJIIOYATh OIPEACIICHUE NPUMEHUMBIX METOZI0B, B TOM YHCJIC CTATUCTUYCCKUX, 00J1aCTh WX MCITOJIB30BAHUS.
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8 U3mepenne, aHAIU3 U yJIy4lIeHHe

8.1 O0mue pexoMeH auuu

8.1.1 Beenenne

V3mepeHre JaHHBIX BayKHO JULS IPHHSTHS PELICHNH, OCHOBAHHBIX Ha (hakTax. Bricmemy pykoBOACTBY cieyeT odecreunBaTh
s hexTHBHOE H3MepeHHe, cOOp U BATHIALHIO JaHHbIX, YTOObI yOCIUThCs B Pe3yIbTaTHBHOM paboTe OpraHu3alui u
Y/IOBJICTBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH. DTa [ESTEIbHOCTh BKIIOYACT aHAJIN3 ACHCTBEHHOCTH U LIE/IM U3MEPEHUS, a
TaKoKe MPEeANoaraéMoe HCIIONb30BaHIe JaHHbIX U1 00ecIeueHUs JOOABICHHON [IEHHOCTH OpraHU3alliH.

[Tprmeps! H3MepeHust ToKa3aTelel IPOnecCOB OpraHH3allui:

- U3MEpEHHE U OIeHKa IPOAYKIIIH OPTaHU3aIHH;

- BO3MOXXHOCTH TIPOLIECCOB;

- JIOCTIDKEHHE LIEJIeH MPOEKTa;

- YIOBJIETBOPEHHOCTD NOTPeOHTEIEH U APYTUX 3aMHTEPECOBAHHBIX CTOPOH.

OpFaHI/BaLH/II/I H606XOZ[I/IMO ITOCTOAHHO OCYIIECTBIIAATH MOHUTOPHUHT HeﬁCTBHﬁ T10 YITY4YIICHUIO cBOEH JCATCIBHOCTH U

PErucTpUpOBATh X Peaan3altio, TaK KaK 3TO MOXKET 00ecleynBaTh JaHHbIe I OYIyIUX YIydlIeHuil.

PCSyJ’IbTaTbI aHaJIn3a JaHHBIX, MOJYYCHHBIX B XOA€ ACATCIbHOCTH 110 YIYYIICHUIO, CIYKAaT OJJHUM U3 BXOJOB U aHaJIM3a CO

CTOPOHEBI PYKOBOJZICTBA C LEJIBIO obecrieueHust I/[H(b()pMaLII/[I/[ T10 YITYHYIICHUIO JEATCIBHOCTU OpraHu3alyiu.

8.1.2 Bonpochl, KOTOPBIE JOKHBI IPHHAMATHLCS BO BHUMaHHe

IIpu u3mepenun, aHaayu3e U yIydlIeHHd HEOOXOAUMO YUUTBIBATH, UTO:

a) JJaHHbIC U3MEPEHUH CilelyeT peoOpa30BbIBaTh B HH(POPMALIMIO U 3HAHUS, KOTOPbIE TIOM/IYT Ha MOJIb3y OpraHu3allny;

b) HU3MEPEHUE, aHAJIM3 U YIIYUIIEHUE ITPOAYKIHUHU U IIPOLECCOB HeOﬁXOI[I/[MO HCIIOJIB30BaTh ISl pACCTAaHOBKH COOTBETCTBYIOIIUX

IPHOPHUTETOB OPraHU3aINH;

C) MPUMEHsICMbIC OpraHU3aIMeil METO/IBI H3MEPEHUS CIICYET IePUOANIECKH aHATN3UPOBATh, @ JaHHBIC BEPHMHUIMPOBATH Ha

TIOCTOSTHHOW OCHOBE Ha TOYHOCTH M TIOJIHOTY;

d) cpaBHEHHE C TYYIIMMU JOCTIKCHUSIMH OT/ICIIBHBIX MPOIIECCOB HEOOXOIMMO HCIIONIB30BATh KaK CPEJICTBO YIIyUIICHHUS

PEe3yIBTaTUBHOCTH M 3(()EKTUBHOCTH MPOIIECCOB;

e) HU3MEPEHUS YIOBJIICTBOPEHHOCTH HOTpeGHTeHeﬁ CJICAYET pacCMAaTPUBATL KaK )KU3HECHHO BAaXXHBIC [UISI OLICHKH AEATEIbHOCTH

OpraHH3aInH;

f) ncnonp30BaHNe M3MEpPEHNMIt, COOp 1 TOBEIEHUE JIO CBEJICHNS BCEX 3aMHTEPECOBAHHBIX CTOPOH TTOTYYeHHOH HH(OpMaIum
CYHIECTBEHHBI JUIs OPraHU3alMi ¥ COCTaBIAIOT OCHOBY YJIYUIIICHHUS €€ AeATEeIbHOCTH 1 BOBJICYCHHUS 3aMHTEPECOBAHHBIX CTOPOH;

TaKast I/IHCI)OpMaI_H/ISI JOJDKHa OBITH aKTyaIIBHOﬁ 1 UMETH YC€TKO ONPEACIICHHOEC Ha3HAYCHHUEC,

g) CIICAYET NPUMEHSTH COOTBETCTBYIOLINEC CPEACTBA IIEpEeAadn I/IH(I)OpMaHI/IPI, BBITCKaIOHIeﬁ W3 aHalin3a H3MepeHHﬁ;

h) pesynbratuBHOCTB 1 3()(HEKTUBHOCTD MOJICPKAHUS CBS3U C 3aHHTEPECOBAHHBIMH CTOPOHAMH HEOOXOIMMO U3MEPSTh, YTOOBI

YCTaHOBUTB, CBOEBPEMEHHO M YE€TKO JIM ITOHATA HHq}OpMaHHﬂ;

i) eciu KpUTEepHH TTOKa3atesneil IPOEeCCOB U XapaKTePUCTHK MPOAYKIIHH YIOBIETBOPSIIOTCS, MOJKET OBITh LEIecO00pa3HO mo-

TMPEKHEMY IIPOBOJIUTHE MOHUTOPHUHT U aHAIN3 JAHHBIX O XapaKTCPUCTUKAX C LEJIBIO JIYYIICTO TOHUMAaHUA UX IIPUPO/IBI;

j) HCTIONB30BAHKE COOTBETCTBYIOIINX CTATUCTHYECKHUX MIIH IPYTHUX METOIOB MOYKET IIOMOYb B IOHUMAHUH OTKJIOHCHHUH KaK
mporecca, Tak U U3MEPEHHUS] H MOXKET, CICA0BATENIBHO, YIyUIIHTh OKa3aTeIH IPOIecca H XapaKTePUCTUKY MPOTYKIHI

IOCPEACTBOM YIPABJICHUS TAKUMU OTKJIOHCHUSAMU;




k) CIEOYET MEPUOANICCKU 06Cy')KﬂaTI) CaMOOILICHKY B LEJISAX OUCHUBAHUS TTOJTHOTBI PAa3BUTUA CUCTEMBI MECHEDKMCHTA Ka4eCTBa,

YPOBHS pabOTHI OPTaHU3AIHY, & TAKKE OINPEICICHUSI BOSMOXKHOCTEH AT YIIYqIICHUSI ACSTEALHOCTH (CM. IPUIIOSKCHHE A).

8.2 MOHUTOPUHI U n3MepeHne

8.2.1 YaooBneTBOpeHHOCTL NOoTpeGuTenen B o6pa3oBaTeNibHOM y4pexaeHumn

ObpasoBaTenbHoe yupexaeHe LOMKHO NPUMEHSITb HafeXHble METOAb! ANs MOHUTOPUHIA U U3MEPEHUS Y,0BIIETBOPEHHOCTU
notpebutenen. TeHaeHUMM NokasaTenein yaoBNeTBOPEHHOCTN NoTpebuTenei, ocHoBaHHble Ha hakTax (06 bEKTUBHBIX
cBMAeTenNbCTBax), AOMKHbI ObITh 3aperncTpupoBaHbl. ObpasoBaTenbHoe yupexaeHe 4OMKHO cooblaTb pedynbTaThl aHanusa
YAOBMNETBOPEHHOCTUN NOTPebuTEnei 3aMHTepecoBaHHbIM CTOPOHAM Yepes 3anaHnpoBaHHbIE MPOMEXYTKV BPEMEHW.

[MprMmepamMn MOHUTOPUHIA Y U3MEPEHWI YALOBNETBOPEHHOCTU NOTpebuTenen ABNSIOTCS CBOEBPEMEHHbIE OTBETHI Ha Xanobbl,
aHanu3 yaoBneTBopeHHOCTU notpebutenein 06 OTHOLLIEHWWN K HUM CO CTOPOHbI aAMMUHUCTPaTUBHOIO nepcoHana u
npenogaBaTenibCkoro cocTaBa.

HCO 9001:2000 CucTteMbI MeHeI:KMeHTa kadecTBa. TpedoBanus

8.2 MOHMTOPHHT U U3MeEpeHHe

8.2.1 Y10B/1€TBOPEHHOCTH MOTPeduTe el

Opra=u3arys JOJDKHA IPOBOJUTE MOHHTOPHHT HH(OPMALINH, KaCAIOINIICS BOCIPUSTHS IIOTPEOUTEIeM BBITOJIHEHHS OpraHnu3aliei ero

TpeOOBaHMIA, KaK OJTHOTO U3 CIIOCOOOB U3MEPEHHs PaOOThl CUCTEMbI MEHE/KMEHTA KayecTBa. JI0JKHBI ObITh YCTAHOBJIEHBI METOIbI

TIOJTYYEHU S U MCITIOJIb30BaHU S 9TOM I/IHCI)OpMaI_H/II/[.

HCO 9004:2000 CucteMbI MEHET:KMEHTA KadecTBa. PekoMenanuu no y;ry4diieHuIo 1esiTeJIbHOCTH

8.2 M3mepeHne 1 MOHMTOPHHT

8.2.1 M3MepeHne H MOHMTOPHHT PadOThI CHCTEMbI

8.2.1.1 OOue mosoKeHus

Beicmee pyKoBOJICTBO JOJDKHO 00€CIICUHBATE, YTOOBI TP OIPE/IEIICHIH 00IacTell yIydIeH s IeITeTbHOCTH CHCTEMBI

MEHEXKMEHTA Ka4ecTBa HCIOIb30BAIICh PE3yIbTaTUBHbIC U (P ()EKTHBHBIC METOIbL.

IIpumeps! TaKUX METOOB:

- OTCJI)KMBAHNE YIOBJIETBOPEHHOCTH MOTpEOHTENEH 1 IPYTHX 3aMHTEPECOBAHHBIX CTOPOH;

- BHYTPEHHHE ayJIUTHI;

- M3MepeHne (PMHAHCOBBIX MOKa3aTeleH;

- CAMOOIICHKA.

8.2.1.2 M3Mepenune 1 MOHUTOPHHT YOBJIETBOPEHHOCTHU MOTpeOUTENEH

H3mepenne 1 MOHHUTOPHUHT YAOBIECTBOPEHHOCTH MOTpeOUTeNnel 6a3upyioTces Ha aHaanu3e HHGOPMAINH, CBI3AHHOMU ¢
noTpedutensiMu. CO0p Takoi HHGOPMAIUK MOXKET OBITh AKTHBHBIM MU TACCUBHBIM. PyKOBOACTBY HaJ0 yIUTHIBATh, UYTO HMEETCS
MHOTO HCTOYHHKOB HH(OPMAIMH, CBSI3aHHOMN C TOTPEOUTEIAMH, M pa3paboTaTh pe3yIbTaTHBHBIC U 3()(EKTHBHEIC TPOIECCHI
cOopa, aHaIM3a U UCTIONB30BAHMS YKa3aHHOH HH(GOPMAIMH AT YIydIIeHHs ASITeIbHOCTH oprann3anun. OpraHus3anuy caemyeT
ONPE/IEINTh BHYTPEHHHE U BHEIIIHUE HCTOYHUKH HH(OPMAIIHH O TOTPEOUTEISIX M KOHEUHBIX MOJIb30BATEISX, JOCTYITHBIC B

MUCBMEHHOI U YCTHO# (hopme.

TIpumeps! HHpOpMAINH, CBA3aHHOIT C TOTPEOUTEIAMH:

- 0030pbI oTpebHTENeH 1 MoJIb30BaTENCH;




- 0OpaTHast CBSI3b 110 MEPCIICKTHBAM HPOIYKIHH;

- TpebGoBaHus moTpeduTeNelt 1 MHGOPMALIHUS 10 KOHTPAKTY;

- IOTPEOHOCTH PBIHKA;

- JJaHHBIC O MPEJOCTABICHUN YCIIYT;

- nH(MOPMAIHsl, OTHOCSIIASCS K KOHKYPEHIIUH.

PykoBOACTBY HEOOXOIUMO UCIIONB30BATh U3MEPEHNE YIOBICTBOPSHHOCTH ITOTPEOHTENeH KaK KU3HEHHO BaKHOE CPEZCTBO.
3anparinBaHie, I3MEpPEHHEe ¥ MOHUTOPUHI OpraHu3alueil 00paTHOM CBsI3K 00 yIOBIETBOPEHHOCTH TOTpeOHTENei 00eCeynBaloT
MH(OPMALHIO Ha IIOCTOSIHHOM OCHOBE. DTOT IPOLECC YIUTHIBACT COOTBETCTBHE TPEOOBAHUAM, yIOBICTBOPEHHE IOTPEOHOCTEH U
OXHJIaHUIT TTOTpeOHTeNeH, a TaoKe IIeHy U MOCTaBKY IPOIYKIUH.

Opra=usamuu cieayeT pa3padoTaTh U HCIOIb30BaTh HCTOYHHKY HH(OPMAILMU 00 yIOBIETBOPCHHOCTH IIOTPEOHTENeH, a Takke
COTPY/IHNYATh CO CBOMMM MOTPEOUTEIISIMU C LIEJIbIO TIPOrHO3UPOBAHMS OyAylMX noTpedbHocTeil. OpraHu3aliy Halo IIaHUPOBATh
1 pa3pabaThIBaTh IPOLECCH, YTOOBI PE3yIbTATUBHO U d(P(HEKTHBHO yIUTHIBATHE MHEHHS moTpeduteneil. C moMonso
IUIAHUPOBAHUS THUX HPOLECCOB HEOOXOANMO OINPEICIUTS U BHEAPUTH METO/IbI COOpa TaHHBIX, BKIIIOUask HCTOYHUKH HH(OpManuy,
4acToTy cOOpa 1 aHaJk3a JaHHBIX.

IIpumepsl HCTOYHHKOB HH(OPMALIHK 00 YIOBICTBOPCHHOCTH MOTPEOUTENEH:

- JKaJI00bl HOTpeOUTEINeH;

- HETOCPEICTBEHHOE OOIIEHNE C TOTPEOHTENISIMHI;

- QHKETHPOBAHUS ¥ 0030PbI;

- cOOp ¥ aHAIM3 JAaHHBIX IO CYOIOIpsIY;

- LIEJICBBIC TPYIIIIbI;

- OTYETHI OpraHU3aAUK-TIOTpeOuTENEH;

- cOOOIIEHHMS B PA3IMYHBIX CPEICTBAX HH(OPMAIINH;

- U3YyUCHUEC OTpacneﬁ TIPOMBIINIICHHOCTH ¥ SKOHOMMUKH.

8.2.2 BHyTpeHHMe ayanTbl (NpoBepKM) B o6pa3oBaTenbHOM YYpeXaeHUU

O6pa3soBaTenbHoe yypexaeHne JOMKHO NPOBOANTL BHYTPEHHUE ayanTbl, paccMaTpuBaloLLye acnekTbl, CBA3aHHble C
npegocTaBneHneM obpasoBaTenbHbIX YCyr, NOMy4YeHneM akkpeamTaumm n ceptTudmrkaLmm, HeCoOTBETCTBUSIMU, BbISIBIIEHHBIMU B
npotiecce oby4eHus, pe3ynbTaTMBHOCTbIO METOA0B 00y4eHus, obpa3oBaTenbHbIMK MpoLeccamv U MYHKLVOHMPOBaHNEM
CUCTEMbI MeHepKMeHTa KavecTBa. OTYET 0 BHYTPEHHEM ayanTe AOMMKeH OblTb [JOKYMEHTUPOBAH.

[Mpumepbl HanpaBneHu BHYTPEHHEro ayanTa:

- BepuduKaums NonHoTbl 4OCTWKEHNSA 06pa3oBaTenbHbIX Lienew;

- Bepudukaumsa JOCTWKEHUSA COOTBETCTBUSI TpeBOBaHNAM CUCTEMbI MEHEKMEHTA Ka4yecTBa;

- BepuukaLms 4OCTaTOMHOCTM PEeCypCcoB AN BbINOMHEHUS Lenen B 0bnacTu kayecTBa;

- 3anvcu o kayecTBe, TpebyeMble CUCTEMOW MEHE)KMEHTa KavecTBa;

- 0eATeNbHOCTb NepcoHana o6pasoBaTeanoro yupexneHua, cBA3aHHaaA ¢ Ka4eCTBOM;

- obecneyeHve 3HaHUs, BHeApPEHUS 1 nogaepxaHus B pabovem coctosiHum tpebosanmin MCO 9001.



Mpumeyanue - Cm. MCO 19011.
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8.2.2 BHyTpennue ayauTsl (IpoBepKH)

Opranusanus JoJbKHA IPOBOUTH BHYTPEHHHUE ayUThI (IIPOBEPKH) Yepe3 3aIllaHupOBaHHbIE HHTEPBAIIBI C 1IEJIbI0 YCTAHOBIIEHHS TOI0, UTO

CHUCTEMA MCHC/PDKMCHTA Ka4eCTBa:

a) COOTBETCTBYET 3aIlJIaHMPOBAHHBIM MeponpHsATHIM (7.1), TpeOOBaHHUIM HACTOSIIETO CTAHAAPTA U TPEOOBAHHSIM K CHCTEME MEHEDKMEHTA

KaJyeCcTBa, pa3pa6OTaHHLIM OpFaHH3ﬁHHCﬁ;

b) BHEAPECHA PE3YIIbTATUBHO U IMOAACPIKUBACTCS B paﬁoqu COCTOSTHUH.

TIporpamma ayauToB (IIpOBEpOK) JIOJDKHA IIIAHUPOBATBCS € YYETOM CTAaTyCa M BaKHOCTH IIPOLIECCOB M YYACTKOB, MOUICKAIIUX ayAUTY, a
TaKoKe Pe3yIbTaTOB MPEeIbIAYINX ayauToB. Kpurepun, 001acTh IPHIMEHEHNs, 9aCTOTA H METO/bI ayIUTOB JOJDKHEI OBITH OIPEICNICHBI.
Br100op ayauTopoB u poBeeHUE ayIUTOB JOJDKHBI 00ecreunBaTh 00BbEKTUBHOCT U OECHIPUCTPACTHOCTD MPOLIECCa ayIuTa. AyANTOpPbI HE

JIOJDKHBI TIPOBEPSTH CBOK COOCTBEHHYIO PaboTy.

OTBETCTBEHHOCTH U Tpe60BaHI/IH K INTAaHUPOBAHUIO U IIPOBEACHHUIO ayJUTOB, a TAKKE K OTYETHOCTH O pE3yJibTaTaxX U NOAACPIKAHUIO B

paboueM cocTossHAY 3anucei (4.2.4) TOJDKHEI OBITh ONPENENICHBI B JOKYMEHTHPOBAHHOMH IIpoLeaype.
PykoBoJCTBO, OTBETCTBEHHOE 3a IPOBEPSEMBIC 00JIACTH NESATEIBHOCTH, HODKHO 00eCeunBaTh, YTOOBI ACHCTBHUS IIPEAIPHHIMAINCE 03
U3JIHIIHENH OTCPOUKH AT yCTpaHEeHHs 0OHapyKEHHBIX HECOOTBETCTBUI U BBI3BABIINX UX NpUuHH. [locnenyromue 1eficTBUs JOKHBI

BKJIFOUATh BEpUDHUKALIUIO PEIIPHHATBIX MEpP M OTYET O pe3yibrarax Bepudukammu (8.5.2).

ITpumeuanue - Cm. UCO 19011.
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8.2.1.3 BuyrpeHHuit ayaur

Bricmemy pykoBOACTBY ciiefyeT 00eciednTs pa3paboTKy pe3yIbTaTHBHOTO U d(h(EKTHBHOIO IpoIiecca BHYTPEHHETo ayiuTa s
OLICHKHU CHJIBHBIX U CIa0BIX CTOPOH CHCTEMbI MEHE/DKMEHTA KadecTsa. IIporece BHyTPEHHETo ayanuTa ASHCTBYET KaK CPeCTBO
MEHE/DKMEHTA IPH He3aBUCHUMOH OIIeHKE JIF0O0T0 YKa3aHHOTO TIpoliecca Hili BHjia AesTenbHOCTH. OH MpenocTaBiseT
HE3aBUCHMBbII HHCTPYMEHT ISl HCTIOJIb30BAHHS IIPH MOJIYYCHUH 00BEKTHBHBIX CBUACTEILCTB TOTO, YTO CYIIECTBYIOMINE
TpeOOBaHUS BBINOIHEHBI, TAK KaK IIPH BHYTPEHHEM ayIuUTe OLEHHBAIOTCS Pe3yIbTATHBHOCTD U 3()()EKTHBHOCTH OpraHH3aINH.
BaskHo, 4TOOBI pyKOBOACTBO 00ECIICYHBAIIO HPOBEICHNE ICHCTBUI 10 yJTy4IICHHIO, BRITEKAIOIINX U3 PE3y/IbTaTOB BHYTPEHHETO
ayzura. [ImaHnpoBaHue TOJHKHO OBITH THOKUM, 9TOOBI MOXKHO OBUIO BHECTH N3MEHEHHUS B aKIIEHTBI HCXO/IS U3 BEIBOIOB U
00OBEKTUBHBIX CBH/ICTEIBCTB, IONYYCHHBIX B X0/1¢ ayauTa. COOTBETCTBYIOIME BXOIHBIC JAHHBIC OT 00JIACTEH, MOIEKAIIIX
ay/uTy, a TaKKe OT APYTUX 3aHHTEPECOBAHHBIX CTOPOH CJIEAyeT YIUTHIBATh IIPU pa3paboTKe IUIAHOB BHYTPEHHUX ayAUTOB.
OOBEKTBI PACCMOTPEHUS IIPU BHYTPEHHEM ayIUTe:

- pe3ysbTaTUBHOE U 3G (HEKTUBHOEC BHEAPEHHUE IIPOLIECCOB;

- BO3MOYXHOCTH HOCTOSIHHOTO YJTy4IlICHHS,

- BO3MOXKHOCTH TIPOIIECCOB;

- pe3ynbTaTUBHOE U d((YEKTUBHOE MPHMEHEHHE CTATHCTUYECKIX METOJIOB;

- UCIIOJIB30BaHNE HH(OPMAIIOHHBIX TEXHOJIOTHIA;

- aHaJIN3 JAaHHBIX O 3aTpaTax Ha Ka4yeCTBO,

- pe3ynbTaTBHOE 1 3()(HEKTUBHOE UCIIOIb30BAHUE PECYPCOB;




- OKHMJAHUS M PE3yNIbTaThl (hyHKIIMOHUPOBAHMS IPOLIECCOB U IPOIYKIHUH;

- aICKBATHOCTb U TOYHOCTH UBMEPCHUS NCATCIBHOCTH,

= ACATEIBHOCTD 10 YITYYIICHUIO,

- OTHOIICHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU.

B oTueTsl 10 BHYTPEHHUM ayauTaM HHOIZA BKIIOYAIOT CBUJIETEIbCTBA OTIMYHON PabOThl OPraHU3aluy, ¢ TeM UYTOObI

[PEIOCTaBUTh BO3MOXKHOCTh PYKOBO/JICTBY IIPH3HATH H OTMETHTH PA0OTHHKOB.

8.2.1.4 dunaHCcOBBIE MEPHI

PyKOBOZACTBY HEOOXOANMO PacCMATPHBATh IPEOOPA30BAHKE JAHHBIX, IIOJYYCHHBIX B XO/I€ IPOLIECCOB, B MH()OPMALIIIO
(rHAHCOBOTO XapaKkTepa It 00ECIeYCHNs CPABHUMBIX MEpP MPHMEHUTEIBHO KO BCEM MPOLIECCaM M COACHCTBHS [OBBIIICHUTO
PE3yNIbTATUBHOCTH M 3(()EKTUBHOCTH JICATEIbHOCTH OPraHU3aLiH.

TIpumeps! GUHAHCOBBIX MEp:

- QHaJN3 CTOMMOCTH HPEAYIPEKIAIONINX U OLEHOYHBIX Mep;

- QHAJIN3 CTOMMOCTH HECOOTBETCTBHS;

- QHAJIN3 CTOMMOCTH BHYTPEHHHX W BHEIIHUX OTKAa30B;

- QHAJIN3 CTOMMOCTH KU3HEHHOT'O LIHKIIA.

8.2.1.5 CamoorieHka

BeiciieMmy pykoBOACTBY ClI€lyeT paccMaTpHBaTh BOIPOCHI IPOBEICHUS caMOOLieHKH. CaMOOIICHKa - TIIATEIbHOE OLICHUBAHUE,
00BIYHO IPOBOAMMOE CAMHM PYKOBOJICTBOM OPTaHH3AINK, HTOIOM KOTOPOTO SIBIIETCSI MHEHHE HITH CY)K/ICHHE O
PE3yNIbTATUBHOCTH M 3(()EKTUBHOCTH OPraHU3ALMH U YPOBHE 3PEIOCTH CHCTEMbI MEHE/PKMEHTa KadecTBa. CaMOOLIEHKA MOXKET
HCIOJIb30BATHCS OPTraHN3ALMEH 1 CPABHEHHS CBOCH JACATEIBHOCTH C JTy4IINMH JOCTHXCHUAMHU BHELIHUX OPraHU3ALMH 1
[OKa3aTeNsIMI MUPOBOT'O YPOBHSI I10 IAHHOMY BH/LY JesitebHOCTH. OHA OMOTaeT IpH OLGHUBAHHH YIIYUIICHHUS! IS TEIbHOCTH
OpraHU3alNHK, B TO BPEMs KaK MPOIECC BHYTPEHHET0 HE3aBUCHMOTO ay/JUTa OPraHNU3aINH UCTIONIb3YEeTCs [UIs TTOTYYeHUS
00BEKTUBHBIX CBHIETEIBCTB TOTO, YTO CYIIECTBYIONIHE TIOJUTHKA, TIPOLIE/YPHI M TPEOOBAHHS BBIOIHEHBI (IIPH BHYTPEHHEM
ayJUTe OLICHUBAIOTCS PE3YJIbTATUBHOCTD 1 3((PEKTUBHOCTH CUCTEMBI MEHEKMEHTA KaueCTBa).

MacmTab u cTerneHb CaMOOIIEHKH HEOOXO0AMMO ITAHHPOBATh HCXO/IS U3 LeNei i MPHOPHTETOB OpraHu3aliy. MeTo/ CaMOOIIeHKH,
[PHUBEICHHBII B IPUIOKCHUH A, HAIIPABJICH Ha YCTAHOBJICHHE CTCIICHU PE3YIbTATUBHOCTH U 3((HEKTUBHOCTH BHEAPCHHS CHCTEMbI
MEHE/UKMEHTA KaueCTBa B OpraHM3aIHH.

HexkoTopsle penMyIiiecTBa IPUMEHEHHS] METO/Ia CAMOOLICHKH, IAHHOTO B TIPUIOKEHNH A, 3aKIIFOYAOTCS B TOM, YTO OH:

- IPOCT JUIst IOHUMAHHUS;

- JIETOK TIPU UCHOJIb30BAHNH;

- TpeOyeT MUHUMAJBHBIX PECYPCOB PYKOBO/ICTBA;

- obecrieurBaeT BXO/IHBIE JaHHbIE [UIsl yJTy4qlieHus] QYHKIMOHUPOBAHHS CHCTEMbI MEHE/PKMEHTA Ka4eCcTBa OpraHU3alliH.
TIpunoxenue A sBIsieTCS OHUM U3 PHMEPOB CaMOOLIeHKH. CaMOOIIEHKY He CIIeyeT pacCMaTpHUBaTh KaK albTePHATHBY
BHYTPECHHEMY HJIN BHEIIHEMY ayJUTy KadecTsa. [IpruMeHeHe MeTo1a, ONIMCAHHOTO B IPUIIOKEHUH A, MOXKET MPEIOCTABUTh

PYKOBOACTBY O6H_Iy}0 KapTUHY ACATECIBHOCTH OpraHU3allii U YPOBHS 3PEJIOCTH CUCTEMbBI MEHE/DKMEHTA Ka4eCTBA. CaMooIIeHKa

MOKET TaKKe 00eCIeYyrBaTh BXOIHBIC JAHHbIC /IS ONpeIeNIieHus 00acTeil B OpraHu3aiuy, TPeOYIOUMX yIydIlleH!s, U OKa3aHus

IOMOIIN B PACCTAHOBKE IPHOPUTETOB.

8.2.3 MOHMTOPUHTI U U3MepeHUe NpoLeccoB B 06pa3oBaTenbHOM yUpexaeHun

O6paaoBaTeanoe ydpexaeHune OOSMKHO NpoBOAUTb M3MEPEHUA N MOHUTOPUHT NMPOLEeCCOB ynpaBlieHna 1 npegoctaBneHnsa



O6paSOBaTeHbeIX ycnyr. MSMepeHVIH OOIMKHbI ObITb perynapHbiMu.

[Mpumepamu npoLeccos, NoAnexallnx MOHUTOPKHTY, MOTyT ObITk CrieaytoLume npoLecchl (MprBeAeHHbIN nepedYeHb MoOXeT ObiTb
AOMOMHEH):

- ynpaBfeHve perncTpaumoHHbIMU peecTpamu, oLeHKamu 1 atTecTaumusamu;

- ynpaeneHue 3anncamu;

- ynpaeneHune 06paSOBaTeJ‘IbeIMVI nporpaMmmamu.

O6paaoBaTeanoe ydpexageHune OOSDKHO onnucaTb MeTobl, UCMNONb3yeMble O1A USMepPEHUA NpoLeccoB. [Mpumepbl MeToaoB:
MeTo4 CpaBHUTENIbHOIO aHanmaa, CtTaTucTudeckne metodbl U T.4.

HCO 9001:2000 CucTeMbI MeHeIKMeHTa kayecTBa. TpedoBanust

8.2.3 MOHUTOPHHI ¥ H3MepeHHe NPOLecCcoB

OpraHmaum{ JOJDKHA IMPUMEHSTH ITOAXOAAIINE METOABI MOHUTOPUHTA U, II€ 3TO uenecoo6pa3H0, HU3MEPEHUS ITPOLECCOB CUCTEMBI
MCHEIKMCHTA Ka4eCTBa. Otn METO/bI TOJDKHBI ICMOHCTPUPOBATH CIIOCOOHOCTH TMPOLECCOB NOCTUTaTh 3allJTAHUPOBAHHBIX PE3YJIBTATOB.
Ecmm 3allJIAHUPOBAHHBIC PE3YIIBTATBI HE JOCTUTAIOTCS, TO HeO6XOI[I/IMBI€ KOPPEKIUU U KOPPEKTUP YIOIINUE JIEUCTBUS JTOJKHBI

TIPEANPUHUMATECS C LHEJIBIO obecrieueHns COOTBETCTBHS TIPOTYKITNH.

HCO 9004:2000 CucteMbl MeHEI:KMEHTA KayecTBa. PekoMeHIaluu N0 YJIy4YllIeHHIO 1esiTeTbHOCTH

8.2.2 U3MepeHne H MOHUTOPHHI NPOLIECCOB

Opraﬁmaulm CIICAYET ONPEACIUTD METOAbI U3MEPEHUA U IPOBOAUTH U3MEPEHHUA [1JId OLICHKH BBIIIOJIHEHUA IIPOLIECCOB.

OpFaHI/BaLH/H/I HGOGXOZ[I/IMO BKJIFOYUTH 3TU U3MEPCHUS B IIPOLECCHI U UCITIOJIB30BATh IIPU MEHEPKMEHTE IIPOLIECCOB.
I/I3Mepe1—m;{ MIPUMEHSIOT TIPU €KEAHEBHOM MEHEPKMEHTE onepaunﬁ, IIpH OLICHKE IIPOLECCOB, KOTOPBIE MOI'yT OBITH OOBEKTAMH JITsT
II0O3TAIMHBIX HJIA ITOCTOSHHBIX yﬂy‘-lLL[CHldﬁ, a TaK¥KE€ U1 IPOCKTOB POPBIBA COTJIACHO MPOrHO3Y U CTPATCTUYECCKUM LIEIIAM

OpraHu3aIyy.

Heo6xonumo, 4ToObI H3MEpPEHHs BBIITOIHEHHUS IPOLIECCOB OXBATHIBAIN MOTPEOHOCTH U 0XKUIAHUS 3AUHTEPECOBAHHBIX CTOPOH

c6anchnpOBaHHo.

TIpumepsr:

- BO3MOKHOCTH;

- BpeMsl pearnpOoBaHust;

- OPOAOJKUTEIIBHOCTD ITHUKJIA WIIN MIPOU3BOAUTEIIBHOCTD,

- UBMEPAEMBIC aCIIEKThI HAIC)KHOCTH,

- BBIITYCK TTPOTYKIINH;

- pE3yJIbTaTUBHOCTb U 3(1)(1)CKTI/IBHOCTB pa60TLI COTPYAHUKOB OpraHU3aluu;

- IPUMEHEHHE TEeXHOJIOTHil;

- COKpamniCHUue HETIPOMU3BOAUTEIIBHBIX PACXOI0B;

- pacIpe/ieiCHHE U COKPAICHNE 3aTPaT.

8.2.4 MOHUTOPUHT 1 U3MepeHUe yCnyr B o6pa3oBaTenbHOM yUYpexaeHUu

O6pasoBaTeanoe yyqypexgeHne OJMKHO YCTaHOBUTb U UCNOJTb30BaTb METOAbl MOHUTOPUHIA pe3dyibTaToB NpeaoCTaBlieHUA
06pa3OBaTeJ'IbeIX ycnyr ana obecneyeHus YCTaHOBJIEHHbIX 06pa3OBaTeJ'IbeIX npoweccos.



[ns Bcex BMOoB o6yquvm OO0JMKHO NpoBOAUTLCA U3MepeHMe CoBepPLLEHCTBOBAHUA BbINOJTHEHUA yqe6Horo nnaHa, BKrw4vas
npouecchbl atTtectaumm, HanpumMmep OUeHKY, TeCTUpOBaHUE UM 3K3aMeH.

[nanasoH nsmepeHnin MoXeT BapbnpoBaTbCH OT HabnoaeHns oTaenbHbIX XapaKTepucTuk A0 NOJIHOro nepevyHA aKk3aMeHOoB.

Pe3yJ'IbTaTbI npouecca atrectaunm gOSXKHbI ObITb 3aperncTpupoBaHbl N UCMOMb30BaHbl ANA AEMOHCTPaUUn OCTUXKEHNA
3annaHUpoBaHHbIX Lierien no O6paSOBaTeJ‘IbeIM ycnyram.

HCO 9001:2000 CucreMbl MeHeI:KMEHTa kKayecTBa. TpedoBaHus

8.2.4 MOHUTOPHMHI U H3MepeHHe POy KNI

OpraHmaum[ JOJIKHA OCYHIECTBIIATH MOHUTOPHUHI U UBMEPSATH XapPAKTEPUCTUKN MPOAYKIHHA C LHEIBIO IIPOBEPKU COGJ’IIOI[CHI/IH TpeGOBﬁHHf[ K
NPOAYKIIHH. Sr1o JOJDKHO OCYILIECTBJIATHCA Ha COOTBETCTBYIOIIUX CTAAMAX MPOLECCA ) KUZHCHHOI'O HUKJIa IPOAYKIUU COTJIaCHO

3arIaHUPOBaHHBIM MeponpuaTHsiM (7.1).

CBHETENBCTBA COOTBETCTBUSI KPUTEPUSM IIPUEMKH JIOJKHBI MOJIEPIKUBATHCS B PAO0UEM COCTOSIHUM. 3arluCH JIOJKHBI YKa3bIBaTh JIMIO(2),

CaHKLMOHUPOBaBIIee(1e) BBIMYCK NPOAYKIMH (4.2.4).

BBIHyCK MPOAYKIHUH U MPEAOCTABICHUE YCIYI'H HE JOJDKHBI OCYIIECTBIIATHCA 10 TEX IOP, ITOKA BCE 3aIlJIAHUPOBAHHBIC I[eﬁCTBP[H (71) HC
6y[[yT YAOBJIETBOPUTEIIBHO 3aBEPIICHBI, €CJIN HE YTBEPIKACHO MHOE COOTBETCTBYIOIIUM ITOJTHOMOYHBIM OPraHOM U, I'’I€ 5TO IIPUMEHUMO,

oTpeOUTENIEM.
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8.2.3 U3mepeHne H MOHUTOPHHT NPOIYKIHH

Opra=usamuu ciiegyer pa3padboTaTh ¥ yCTAaHOBUTH TPEOOBAHHS K U3MEPEHHIO (BKJIIOYAst KDUTEPUH PHEMKHN) CBOSH IIPOIYKIINH.
VI3mMepenue npoyKIuy HaIo MIAHKPOBATh M OCYIECTBIIATH C LEIbI0 IPOBEPKU TOTO, YTO TPEOOBAHHS 3aHHTEPECOBAHHBIX CTOPOH

BBIIOJIHEHBI U UCITOJIB30BAHBI IS YIIYUIICHUS ITPOLECCOB )KU3HEHHOI'O UKJIAa MPOAYKIIUH.

IIpu BBIOOpE METOZOB M3MEPEHUS /ISt 00ECIICUSHUS] COOTBETCTBHS IIPOAYKIIMH TPEOOBAHUSM, A TAKXKE IIPU PACCMOTPEHUU

HOTpe6HOCTeﬁ n O)KI/II[aHI/Iﬁ HOTpe6I/ITeHeﬁ OpraHusanuu HeO6XOI[I/IMO YYUTBIBATH!:

a) BUBI XapaKTECPUCTHUK IIPOAYKIUH, OT KOTOPBIX 3aTEM 3aBUCIT BUIbI HSMCPGHHﬁ, noaxozsmue cpeacTaa HSMGPGHHﬁ,

HEoOX0MMasi TOYHOCTh U TPEOYIOIIHECs HABBIKHU;

b) HEoOX0aMMEIe 000pyTOBaHKE, IPOIPAMMHEIE CPEICTBA U HHCTPYMEHTHI;

C) PAaCIIOJIOKEHUE MTOAXOIAIINX TOYEK U3MEPEHHUS B ITIOCIEA0BATEIILHOCTH ITPOLECCA JKUZHEHHOT'O ITHUKJIa IIPOAYKITUH;

d) xapakTepHuCTHKH, MOJUIeKAIINE N3MEPEHUIO B KaXK 0 TOYKE, JOKYMEHTAIIUIO M KPUTEPUH IPHEMKH, KOTOphIe OyIyT

TPUMECHATHCA,

e) YCTaHOBJICHHBIC HOTpe6HTeJ’[}IMH TOYKH JJIsT OCBUJIETCIIbCTBOBAHUA UITH Bepmbukaumr BLIGpaHHI)IX XapaKTEPUCTUK NPOAYKIINH;

f) KOHTPOJIb WJIN UCTIBITAHUS B IIPUCYTCTBUH 3aKa34YHKa WU OCYIIECTBIIIEMbIC 3aKOHOAATCIIBHBIMU U PETVIAMEHTUPYIOIIUMHA

TTOJTHOMOYHBIMU OpTaHaMM;

g) T7ie, KOT/Ia M KaK OpraHu3alis HaMepeHa (MM 3T0 TpeOyeTcs MOTPEOUTENIMH HITH 3aKOHO/IATEIbHBIMH H PETJIaMEHTHPYOIIMI

MIOJIHOMOYHBIMU OPTaHaMH) IPUBJIEKAaTh KBATH(HIIPOBAHHYIO TPETHIO CTOPOHY AT IIPOBEACHUS:

- UCIIBITAHUN THIIA,

- KOHTPOJIA UIn HCTIBITAHUN B XOJI€ Tporecca,

- BepU(UKAINN MPOTYKIIUH,

- BaJIMAAIMU TIPOAYKIIMH,




- KBaJM(UKALUK TPOAYKIINY;,

h) kBanMQuranuo pabOTHUKOB, MAaTEPUAJIOB, IPOAYKIINH, HPOLECCOB U CUCTEMbI MCHEKMEHTA KaueCTBa;

1) OKOHYATEJIbHBI KOHTPOJIb C LEJIbIO MTOATBEPIKICHUS, YTO JEATEIbHOCTD 10 BepU(HKALMI U BaIUJALNK 3aBepILICHA U 000peHa;

J) PErUCTPALMIO PE3yIIbTATOB H3MEPEHHS MPOJLYKLIHH.

OpraHmauI/m CJIIEAYET aHATU3UPOBATh METO/IBI, UCIIOJIB3YEMBIC IIPU U3MEPEHUU MTPOAYKIHNH, U IPEAYCMATPHUBACMBbIC 3AITUCH I10

BepU(UKALNY, YTOObI YUUTHIBATH BO3MOKHOCTH YIIy4ILICHHS JICATEIbHOCTH.

Tunuuxble npuMeps! 3anuceil 06 U3MEpeHUH IPOAYKIMU, KOTOPbIE PACCMATPUBAINCEH Obl IPH YIIYUIIEHUH J€ATEIbHOCTH:

- IPOTOKOJIBI KOHTPOJISI M UCIIBITaHMIA;

- YBEIOMJICHHS O BBITYCKE MAaTePUAJIOB;

- OJIAHKH IPUEMKH TIPOIYKIIUH;

- cepTU(HUKATBI COOTBETCTBHUS, €CIIH 3TO HEOOXOIUMO.

8.2.4 M3MepeHne H MOHUTOPHHT yI0B/JICTBOPEHHOCTH 32aHHTEPECOBAHHBIX CTOPOH

Opranu3anys J0JDKHA ONPEIEIUTh HH(POPMALIUIO 110 U3MEPEHUM, TPEOYIOIIYIOCS IS BBIOJIHEHUS TOTPEeOHOCTE
3aMHTEPECOBAHHBIX CTOPOH (KpOMe MOoTpeOnTeNneil) N Kacaroytocs MPOIecCoB OPTaHU3aIMH, C TEM YTOObI 100MThCs GanaHca npu
pacnpezenennn pecypcos. Takas HH(pOpMaIHs BKIIOYaeT N3MEPEHHsI, OTHOCSIIHECS K PAOOTHUKAM OpraHH3allUH, BiIaJelIblaM 1
HHBECTOpaM, IOCTAaBIIUKAM U [IAPTHEPaM, a TaKxkKe OOILECTBY.

TIpumepsl u3mepenuii:

a) B OTHOLICHHH CBOMX PAOOTHUKOB OPraHU3ALUU CIEIYeT:

- N3y4aTh MHEHHUS CBOMX PaOOTHHKOB O CTEHICHH YIOBJICTBOPEHHOCTH UX MOTPEeOHOCTE! N O’KHIAHHUII;

- IPOBOJUTH OLCHKY HHIMBHIYAIBHOI 1 KOJUIEKTHBHON pabOTHl COTPYAHHKOB M HX BKJIAJa B PE3yJIbTaThl OPraHU3aLIH;

b) B OTHOIICHNH BJIaJIEIBIIEB U HHBECTOPOB OPTaHU3ALNH CJISTYET:

- OLICHHBATh CBOH CIIOCOOHOCTH B JOCTI)KEHHHU ITOCTABICHHBIX IIENICH;

- OLICHHBATh CBOIO (DHHAHCOBYIO JEATEILHOCTD;

- OLICHUBATh BO3/ICHCTBUE BHEIIHUX (haKTOPOB HAa CBOM PE3YIIbTATHI;

- OIIPEJIEeNATH LIEHHOCTB, IOJyYeHHYIO B Pe3yJIbTaTe MPEeIPUHATHIX IeHCTBHUIA;

C) B OTHOLICHUH ITOCTABIIUKOB H IIAPTHEPOB OPTaHH3aINH CIETyeT:

- U3y4aTb MHEHHUS ITOCTABIINKOB U ITAPTHEPOB, KACAIOIINUXCS UX YAOBJIECTBOPCHHOCTH IIPOLECCaAMU 3aKYTIOK, OCYIIECTBIIAEMBIMU

opraHusaruei;

- KOHTPOJIMPOBATh U obecrieunBaTh o6paTHy}0 CBA3b 110 ACATECIBbHOCTH IMMOCTABIIMKOB U MTAPTHEPOB 10 UX COOTBETCTBUIO ITOJIUTHKE

B 00J1aCTH 3aKyNOK OpTaHU3aIHN;

- OLIEHMBATh KQU€CTBO 3aKYIICHHOH MPOJIYKIMH, BKJIA]] TOCTABIIMKOB ¥ BBITOJIBI OT B3aUMOOTHOIICHHIA;

d) B OTHOLIEHNH O0IIECTBA OPraHU3aALMK CIIE/YET:

- OIpeACHATh U OTCIIC)KUBATD MOAXOIANINE JAaHHBIC O PE3YJIbTaTaX, CBA3AHHLIX C €€ LCJIAMU, NJISI JOCTHIKCHUA




YAOBJIETBOPUTEIIBHOT'O B3aMMOJICHCTBHUS C 06H.ICCTBOM;

- NIEPUOANYICCKN OLUEHUBATL PE3YJIbTATUBHOCTDL U 3(1)(1)CKTI/IBHOCTI) CBOHUX HeﬁCTBHﬁ 1 BOCHIPUATUEC cBoOECH JACATCIIBHOCTH

COOTBETCTBYIOIIMMU CJIOSIMH oOuiecTna.

8.3 YnpaBneHne HeCOOTBETCTBYIOLLEN YCINYron B
obpasoBaTesibHOM y4YpexgeHum

ObnacTu obHapyXeHWsi HeCOOTBETCTBUS BKMOYALOT B ce651 (HO He orpaHuyeHbl 3TUM nepevHeM) y4ebHble nnaHbl, paboTty
npenofaBaTenbCKoro coctasa U obyyatoLwmxcs, matepuarbl U ycryrv, NpeaocTaBnsiemMble o6pasoBaTenbHbIMY YYPEXOAEHUAMM.

Ecnu npuynHo BbISIBNEHHONO HECOOTBETCTBUSA ABMNAOTCS AEACTBUSA 0ByYatoLmxcs, OHWU MOTYT (rae paspeLUeHo):

- NPONTK JOoNoNHUTENbHOe 0by4eHne 1 NepeoLieHKy;

- npogoskaTe obpasoBaTesibHy NPorpamMmmy B COOTBETCTBMM C YCTAHOBMEHHbIMU NpoLeaypamu;

- obyyaTbCcs Mo Apyrov nporpaMmme obyyeHust.

HecooTBeTcTBylOWan ycnyra (MpoayKums) MOXeT BkrtovaTh B cebsi obpasoBaTenbHble NporpaMmbl, y4ebHbIe nNnaHbl,

BCromMoraTenbHble Matepuarnbl U NHCTPYMEHTbI. Paspel_uarou_wle 1 3anpeujarouime JOKYMEeHTbl Ha 06yqu|/|e no cneuvanbHbIM
nporpaMmmMam OO KHbI ObITb 3aperncTpupoBaHHbIMU N €XXeroaHo aHannm3npyemMbiMu.
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8.3 YnpapiieHue HecOOTBETCTBYIOLIElH NpoayKuueit

Opranu3anys 10/bKHa 00ecedrBaTh, YTOOBI IIPOAYKIINS, KOTOPasi HE COOTBETCTBYET TPEOOBaHMSIM, OblIa HICHTH()UIIMPOBAHA 1
YIPaBISUIACh € 1EJBIO MPEIOTBPALICHHS HEIPEIHAMEPEHHOTO NCII0JIb30BaHMS WK 1TocTaBku. CpeJicTBa yIIpaBJIeH s, COOTBETCTBYHOIIAs
OTBETCTBEHHOCTD M ITOJHOMOYHS TSl PAOOTHI ¢ HECOOTBETCTBYIOIICH MPOLYKIHEH TOHKHBI OBITh OMPEACICHBI B TOKYMEHTHPOBAHHON
IpoLeaype.

Opra=u3arst JOJDKHA perIaTh BOIPOC ¢ HECOOTBETCTBYIOIISH MPOAYKINEH OJHUM HIIH HECKOIBKIMH CIICTYIOIIIMH CIIOCOOaMI:

a) OCYLIECTBIIATh JEHCTBUS C LETbI0 YCTPaHEHHsI OOHAPY)KeHHOTO HECOOTBETCTBHS;

b) caHKIIMOHUPOBATH €€ UCIIONB30BAHHE, BBITYCK WU IPHEMKY, €CIIH HMEeTCsl pa3pelleHre Ha OTKIOHEHHE OT COOTBETCTBYIOIIETO

TIOJTHOMOYHOTI'O JIMIla WKW OpraHa u, ri€ 3T0 NpUMEHUMO, HOTp€6I/ITeHﬂ;

C) OCYLIECTBIIAITH JICUCTBUSA C TICITBIO NpEeaOTBpaLICHU €€ IIEPBOHAYAIIBHOIO IIPEANIOIaracéMoro UCIlojIb30BaHus WX IPUMEHEHU.

3anucu o XxapakTepe HeCOOTBETCTBHI U JIOOBIX MOCTEAYIONIMX IPEANPHHATBIX JeHCTBHAX, BKIIIOUAs MOTyYCHHbIC Pa3pelIeHUsT Ha

OTKJIOHEHHSI, JTOJDKHBI ITOJJICPIKUBATECS B paboueM cocTostHu (4.2.4).

Korna HECOOTBETCTBYIOMIAsA NPOAYKIM UCIIpABJICHA, OHA TOJDKHA OBITH TIoABEpruyTa HOBTOpHOﬁ Bepmbukaunn JUI IIOATBEPIKACHU S

COOTBETCTBHS TPEOOBAHHUSIM.

Ecmu HECOOTBETCTBYIOIIAs NPOAYKIHS BBISIBJICHA ITOCJIC TIOCTAaBKH HWJIM Hadajla UCII0JIb30BaHUs, OpraHu3alus 10JDKHA NPEANIPUHATD

Z[efICTBHH, AJCKBATHBIC ITOCICACTBUAM (I/IJ'II/I IIOTCHIHAJIbHBIM HOCJ'IGZ[CTBI/IﬂM) HECOOTBCTCTBUA.
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8.3 YnpaBiienue HeCOOTBETCTBUSIMH

8.3.1 O0ume moJI0KeHust

BLICIHeMy PYKOBOJACTBY HeOﬁXO}IHMO HaACIIUTh paGOTHI/IKOB OpraHu3aluy MOJJHOMOYHUAMU U OTBETCTBCHHOCTLIO COO6U.[aTB [¢]

HECOOTBETCTBHSX Ha JIFOOOH CTanu mporiecca Juis 00ecTieyeHnsi CBOCBPEMEHHOT0 0OHAPYKEHHs M YCTPaHEHHs] HECOOTBETCTBHH,




a Tak)Ke ONpPEETUTh IIOJTHOMOYHSI 10 PearnpOBaHUIO Ha HECOOTBETCTBHS C LEBIO MOIEPKAHUS COOTBETCTBHSI IIPOLIECCOB U
npoxyKuy TpeboBanmsaM. OpraHu3anuu cieayeT pe3yabTaTHBHO U d((EKTHBHO YIPaBILTh UACHTHHKANNCH

HeCOOTBeTCTByIOIIICfI TIpOAYKIHNH, H3OHHHHeﬁ n yTI/IJ'II/I3aLII/16171, 4TOOBI NIPEAOTBPATUTL HENMPABUIIBHOE €€ UCIIOJIb30BaHUE.

TaM, A€ OTO MPAKTUICCKU HCHCCOOGPHSHO, HECOOTBCTCTBUA HeO6XOZ[I/IMO PETUCTPUPOBATE OAHOBPEMEHHO C YKa3aHUEM MECTa UX
HaxOoXXICHHUA, 9TO0BI 00JIErYnUTh H3y4CHUEC U obecrieunBarh JAHHBIC UI1 aHaIn3a U ACATEIbHOCTHU 110 YIIYUIICHHUIO. Opraﬂmauuﬂ
MOXKET TAKKE IIPUHATH PEIICHUE O PErUCTPpalli U YIIPABJICHUN HECOOTBETCTBUAMU, OTHOCAIIUMHUCS KaK K IIponeccam

JKU3HCHHOI'O IUKJIa NPOAYKIHNH, TaK U BCIIOMOI'aTC/IbHBIM ITPOLIECCAM.

Opra=Hu3aiys MOXeT TaKKe PAcCMOTPETh 3apeTHCTPUPOBAHHYIO0 HH(POPMAIUIO IO TEM HECOOTBETCTBUSIM, KOTOpPBIE ObIIN
HCIPaBIICHBI B X0/ie paboThl. Takue faHHbIC MOTYT IPEJIOCTABUTH LICHHYIO HH(POPMALHIO IO YIYUIICHUIO PE3YJIbTaTHBHOCTH

3(GEKTUBHOCTH MPOLIECCOB.

8.3.2 AHa/1M3 HeCOOTBETCTBHUI M MX YCTPAHEHHe

PykoBo/cTBO OpraHu3aluu J0HKHO 00ECIEUUTh Pa3paboTKy pe3yIbTaTUBHOIO U 3G (EKTHBHOIO MpoLecca MPOBEICHUS aHAIN3a
U yCTpaHEHHE BBISBICHHBIX HecOOTBeTCTBHi. HeobX0o1umMo, 4T00B! aHAIN3 HECOOTBETCTBHI POBOANIIH YIIOJIHOMOYCHHBIE JIUIIA C
LEJIBIO YCTAHOBJICHHSI, TPEOYIOT JIM BHUMAHHS! KaKHe-JIM00 TeHACHIIMH HIIH CIIOCOOBI MX BOSHUKHOBEHHUs. HeraTiBHbIC TEHACHIMN
PacCMaTPHBAIOTCS HA PEAMET MX W3MEHEHHUSI B JTy4IIYI0 CTOPOHY, @ TAK)KE KaK BXOJHBIC JAHHBIC JUIS aHAJIN3a CO CTOPOHBI

PYKOBOJCTBA, KOTa 00CYXKIAI0TCs 3a1autl 110 UX yMEHBUICHUIO U IPHBJICUCHHIO HEOOXOAUMBIX PECypCOB.

]““8.6OTHI/IK8.M7 OCYIIECTBIIAIONIUM aHAJIU3, HeO6XOI[I/IMO OGHHHaTB KOMIICTCHTHOCTBIO JIsI ONCHUBaHUA 06IJ_IGFO BO3JICHCTBUS
HCCOOTBCTCTBHﬁ, a TaK)K€ IMMOJTHOMOYUAMHU U peCypCcaMu 10 YCTPAHCHUIO HECOOTBETCTBH U ONpPEeACIICHUIO MOAXOAAIINX

KOPPEKTUPYIOLIUX HeﬁCTBHﬁ. yTBep)KIIeHI/Ie YCTpaHCHUS HECOOTBETCTBUS MOXKET OBITH KOHTPAaKTHBIM Tpe6OBaHI/ICM

notpeduTenei i TpedoBaHNEM JIPYTHX 3aHHTEPECOBAHHBIX CTOPOH.

8.4 AHanu3 gaHHbIX B 06pa3oBaTEefIbHOM yuYpexaeHum

ObpasoBarernbHoe yupexaeHve JOMKHO NPpoBOAMTL COOp AaHHbIX AN aHanm3a cBoen paboTbl Ha COOTBETCTBME TpeboBaHUSM
CMCTEMbI MEHeIKMeHTa KavecTBa 1 obpasoBaTerbHbIX NpoLeccoB. [Ans aHanusa Ucnonb3yrTcs cneayowmne aHHble:

- pe3yrnbTaTbl aHanm3a Co CTOPOHbI PYKOBOACTBA;

- AaHHble 0 NpogeccopcKo-NpenoaaBaTenbCKOM Y aAMUHUCTPATUBHOM LITaTe, a Takke 0bydatoLmxcs (Hanpumep, o
KOMMETEHTHOCTH);

- TpeboBaHus kK obpasoBaTenbHbLIM ycryram;

- AaHHble NPOEKTMPOBaHNS 1 pa3paboTkun obpaszoBaTenbHOW NporpamMmmbl 1 y4ebHOro nnaxa;

- AaHHble 0 NpefocTaBreHMn obpa3oBaTenbHbIX YCYT;

- pe3ynbTaTbl OLEHK/ NOCTaBLLMUKOB;

- pesynbTaTbl aHanu3a y40BeTBOPEHHOCTN NoTpebuTenen n Apyrux 3anHTepecoBaHHbIX CTOPOH;

- OTYeTbl ayanTOB;

- flaHHble MOHWUTOPWHIa U U3MepeHuii B Havane, BO BPEMS U B KOHLLe NPOLIECCOB;

- AaHHble naeHTudmrkaumm obpasoBaTenbHbIX YCNyT;

- AaHHble 0 cOBCTBEHHOCTU NOTpebuTenen;

- pesynbTaThbl Bepudukaumm 1 Banuaauum MeTogoB, NCNomnb3yemblX A MOHUTOPUHIa U U3MepeHni;

- OaHHble N0 HECOOTBETCTBYHOLLUM 06pa30BaTeJ'IbeIM ycnyram.



ObpaszoBaTesibHOe y4pexaeHne AOSKHO aHanu3poBaTb cobpaHHble AaHHble 1 UHOPMaLWIO, B TOM YMCIe faHHbIE BHYTPEHHUX
ayauToB. MNpu 3TOM MoryT GbITb UCMOMb30BaHbI CrEAyOLLMNE NMPUHATLIE METOABI aHanu3a 1 peLleHns npobrem:

- KOHUenTyanbHble AnarpamMmmbl npouecca;

- AvarpaMmbl npolecca;

- rpadpmyeckoe npegcTasneHve npolecca;

- CTaTUCTUHECKNE KOHTPOJIbHbIE KapThbl;

- auarpamvmel MapeTo;

- NPUYNHHO-CNeACTBEHHbIe anarpamMmmbl;

- MeToA aHanusa BUAOB M MOCNEACTBUI NoTeHUManbHbIx oTkazos (FMEA) v gp.

PesynbTaThl BLINOSIHEHHOTO aHanM3a AOMKHbI UCMOSb30BaTLCS A MOCTOSAHHOIO YIyYlLEHWs: AeATENbHOCTM NyTeM NPUMEHEHUs
KOPPEKTUPYIOLLMX ¥ Mpeaynpeskaatowmx 4eACTBUN.

Cratuctnyeckne mMetToabl MOryT ObiTb MPUMEHEHBI B NI0OOIN YacTu CUCTEMbI MEHEXKMEHTA kavecTBa. Pe3ynbTathl
CcTaTUCTUYECKOro aHanu3a BaprabenbHOCTU N3MEPEHUIA TaKUX MoKa3aTernewn, Kak nokasaTenu npegocTaBneHns yenyr,
MHTEHCUBHOCTb OTYMCIIEHMS OOyYaoLLMXCS, OTYETbI O JOCTUXKEHUSAX, YOOBNETBOPEHHOCTL OOYYaIOLLMXCA N aHaNn3 TeHAEHLUN,
CnocoBCTBYIOT AOCTMXKEHNIO 3PEKTUBHOIO yrpaBrieHNs npoLeccaMmv B CUCTEME MEHE)KMEHTA Ka4ecTBa.

Y4yebHble npoueccbl UMEKT KONMMYeCTBEHHbIE U Ka4YeCTBEHHbIE XapaKTepUCTUKN. Ha pPe3ynbTaTUBHOCTb oGyHeva Takxe BIuAT
KONMMYeCTBEHHbIE XapaKTePUCTUKM BHE "KracCHOM KOMHaTb!". [laHHbIe HEKOTOPLIX N3 3TUX XapakTePUCTUK, Hanpumep CTeneHb
B3aUMOAENCTBUS po,qmeneﬁ mnn npenanHmmaTenelh C O6pa3OBaTeﬂbelM yypexaeHuem, Hactota U Cepbe3HOCTb MHUMOEHTOB U
HeCYacCTHbIX Ciny4aeB, OOJDKHbI ObITb YacTbto npouecca NoCTOAHHOro yny4yweHua.

MprMepbl KONMMYECTBEHHbIX XapakTepUCTUK 00y4eHUs: BpeMs 0byyeHnsi, Bpemsi NpocTos U paboTbl oby4atoLmxes,
MNHTEHCUBHOCTb OTYMCIIEHWI 1 YBOMbHEHWI, 3aTpaThbl, HAAEXHOCTb ¥ Banuaauns ak3ameHaLVOHHbIX OLLEHOK, YMCIO AOCTYMHbIX
MecT Ang obyvarolumxcs (Hanpumep, YNCno BIMKETHBIX MECT), MHTEHCUBHOCTb KYpPCOB MO 06MeHy obyyatoLmmncs, Bpems
CTaXWPOBOK (NepekBanuduKkaLmmn) Ha NPeanpuaTUsX, YUCNo y4ebHUKoB, BCnomoraTenbHble pecypchl ANs 00yyeHus,
npuceBaviBaemMble yYeHble 3BaHUSt U Hay4Hble CTENEHN.

MprMepbl KAYECTBEHHbIX XapakTEPUCTUK paboTbl: BEPOATHOCTL MOABMEHUS, AOCTUXKUMOCTb, 6E30MacHOCTb, YBaXXUTENbHOCTD,
GbICTPOTa pearmpoBaHus, BEXITMBOCTb, KOMGOPT, KOMNETEHTHOCTb, HAAEXKHOCTb, penyTaLms, MONHOLEHHOCTb, 9CTeTMKa
oKpyXxatoLLel cpeabl U rurneHa.

I/IsmepeHme 1 OLleHKa BO BpeMA OGyHeHVIFI [OOIMKHbI ObITb HenpepbIBHbIMU U NPAMbIMIA. Pe3y]’|bTaTMBHOCTb He Bcerga n3BecTHa,
NnokKa nony4yeHHble 3HaHUA U HaBblKN HE NPUMEHEHbI, HO OGyHGIOLLI,I/IVICH [OIMKEH ObITb yBEpEH, 4YTO NPOrHo3bl YCrewHoro nx
NpUMeHeHUA BbINOJIHEHbI C COOTBeTCTByIOIJJ,eVI CTaTUCTUYECKON TOYHOCTBIO.

OGpasoBaTeanble yypexgeHusa OOoJKHbl aHannM3npoBaTh AaHHble, Nony4YeHHble U3 pasnmnyHbiX UICTOYHMKOB, ON15 OLLEHKU
BbINOMHEHWS NaHOB 1 Lenen OGyHeHMH n M,EleHTVICbVILWIpOBaTb obnactu ans yny4yleHus. OHW JOMKHBbI npeanycMoTpeTb
npuUMeHeHue CTaTUCTUYECKNX MEeTOA0B ANAd aHanni3a AaHHbIX, KOTOPbIe MOXHO UCMNONb30BaTh NpPU OLEHKe U yny4lleHnn paGOTbI
npoueccos 1 ynpasJrieHUn NMA.
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8.4 AHaJIM3 TaHHBIX

Opranusaiyst JOJDKHA OTPEIeIUTh, COOUPATh U aHAIM3UPOBATH COOTBETCTBYIOIINE TAHHBIE [UTS IEMOHCTPAIIUH IPUTOIHOCTH U
PE3yIbTATHBHOCTH CHCTEMBI MEHE/PKMEHTA KauecTBa, a TAKKe OLCHUBAHNS, B KAKOW 00JIACTH MOYKHO OCYIIECTBIIATH OCTOSIHHOE
MOBBINICHNE PE3YIbTATUBHOCTH CHCTEMbI MEHEKMEHTA KauecTBa. J|aHHbIe ODKHBI BKITIOUATh HHMOPMAIIHIO, TIOTYYCHHYIO B PE3yIbTaTe

MOHHUTOPHUHIA U U3MEPCHUS U U3 IPYTUX COOTBETCTBYIOIIHUX NCTOYHUKOB.

AHanu3 JaHHBIX TOJDKEH MPEIOCTABIISATh HH(DOPMAIIHMIO T10:




a) yJOBJIETBOPEHHOCTH noTpedureneit (8.2.1);

b) cooTBeTCcTBHIO TpeOOBaHHAM K mpomykuuH (7.2.1);

C) XapaKTEePUCTHUKAM U TEHACHIUAM IIPOUECCOB U MPOAYKIINHU, BKIIIOYAsl BOSMOKHOCTH IIPOBEACHUS MTPEAYITPEKTATOTIUX HeﬁCTBHﬁ;

d) mocraBuMKam.
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8.4 AHaIM3 TaHHBIX

Perienust O/KHBI ObITh OCHOBAHbI HA aHAJIN3€E JAHHbIX, OJIyYCHHbBIX B PE3yJIbTaTe N3MEPEHUM, 1 MH(OpMaLuu, coOpaHHO#
COIIACHO TPEOOBAHHSM HACTOAIICIO CTaHAAPTa. B 3TOM KOHTEKCTE OpraHuU3alMy CielyeT aHaIU3UPOBATh JAHHbBIC PA3IMYHbIX
HCTOYHHKOB KaK JUISl OLICHKH JCSTEIBHOCTH B CPABHEHUH C IUIAHAMH, LEISIMU U APYTUMH OIIPEICICHHBIMH 3a/ja49aMH, TaK 1
onpezeeHus 00JIacTe! [T Iy qIIeH s, BKIIF0Yas BO3MOXKHbBIE BBITO/IBI [T 3aMHTEPECOBAHHBIX CTOPOH.

Pemenusi, ocHoBaHHbIC Ha (hakTax, TPEOYIOT pe3yabTaTHBHBIX U d9(()EKTUBHBIX ICHCTBHI, TAKHX KaK:

- IPUMEHEHHE YTBEPI)KICHHBIX METO/IOB aHAIIN3a;

- IPUMEHEHHE COOTBETCTBYOIIMX CTATUCTHYECKUX METO/IOB;

- [IPUHATHE peH_IeHI/Iﬁ 1 MEp, OCHOBAHHBIX Ha PE3YJIbTaTax JJIOTHYECKOI'0 aHaIn3a, YpaBHOBCIINBAIOMIETO OTIBIT U HHTYUIIUH.

Ananu3 JIAHHBIX MOJKET IIOMOYb YCTAHOBUTH NEPBOIPUINHY CYIICCTBYIOUIUX ITOTCHIIUATIbHBIX l'lp06.]]CM U, CII€A0BATECIbHO,

CIOCOOCTBOBATH MPUHSITHIO PEIICHUHM 110 KOPPEKTUPYIOLIUM U TPEAYPEKTAFOIIMM JISUCTBUSM, TPEOYFOIIMMCS VIS YIIYUIICHHS.
J1u1s1 pe3yJIbTaTUBHOW OIICHKH PYKOBOJICTBOM JIESITEIBHOCTH OPTaHU3alMH B IIEJIOM HE00X0IMMO 0000IINTE U IIPOAHATM3UPOBATH
NaHHbIE U HHOOPMALHIO, OIYYCHHbIC OT BCEX MOAPa3IeIeHI opranu3alii. JlesTelbHOCTh OpraHu3aliy B [IEJIOM HaZI0
oTpaxath B opme, yI00HOM /sl pa3InYHBIX YPOBHEH PyKOBOJICTBA.

PesynbTaThl TAKOr0 aHaIM3a MOTYT OBITH HCIOJIH30BAHBI OPraHU3AUEH s ONPEICICHHS:

- TCHICHIUI;

- YAOBJIETBOPEHHOCTH TTOTPEOHTENEIH;

- YAOBIETBOPEHHOCTH JIPYTUX 3aHHTEPECOBAHHBIX CTOPOH;

- Pe3yNIBTaTUBHOCTH H (P (PEKTUBHOCTHU MPOLIECCOB;

- BKJIaJIa TTOCTABIIHKOB;

- YCIIENIHOTO TOCTIKEHUS [ENeH 110 YITyUIICHHIO IesTEIbHOCTH;

- DKOHOMHYECCKHUX aCIICKTOB Ka4ye€CTBa, (bI/IHaHCOBI)IX 1 PBIHOYHBIX noxa3aTeneI71;

- CPAaBHUMOCTH CBOEH AESITEeTbHOCTHU C JYYIITAMA JOCTHIKCHUAMM,

- KOHKYPEHTOCTIOCOOHOCTH.

8.5 YnydweHune

8.5.1 MNocTosiHHOE ynyYlleHMe B 06pa3oBaTeNbHOM YUYpeXaeHUn

O6pasoBaTeanoe yyqypexageHne OOIMKHO CTPEMUTBCA K MOCTOAHHOMY yIy4LLIEeHU0 pe3ynbTaTUBHOCTU CBOEW CUCTEMBI
MeHeKMeHTa Ka4yecTBa O6paSOBaTeJ’IbeIX npoueccos nyTemMm BoBJie4eHNA BCEro nepcoHana B Vl,quTVIdI)MKaLlI/IIO n
yCTaHOBIeHne 3aa4 AnAa cCoBepLUeHCTBOBaHUA B obnacTtu nx NPUMEHEHUA.



Onsa VI.CI,eHTMd’)VIKaLWIVI noTeHumanbHbIX yJ'IyHLLIeHMVI NCNOJIb3YHT COOTBETCTBYHOLLIME METOAbI, KOTOPblE OCHOBaHbI (HO He
OrpaHVI‘-IeHbI) Ha MeTodax aHanunsa Kka4vectsa, Npu 3TOM UCNONb3YOLWNX Mquopmau,mo N3 TakKnX NCTOYHMKOB, KakK:

- BHYTPEHHUWE OLIeHKM MOHUMaHUsI NepcoHanom 06pasoBaTesibHOr0O y4peXaeHUs NonmMTUKL B 0651acTu kayecTsa;
- OCTWXEHME Lieneil B 06racTu kayecTsa;
- pesynbTatbl paboThl;

- BXOAHbIE AaHHble, NONyyYeHHble OT noTpebutenei n Apyrux MaeHTUULMPOBAHHbBIX 3aUHTEPECOBaHHbLIX CTOPOH: PoaUTENeNn,
npeacTaBuTenei NPOMbILLNEHHOCTM, NPaBUTENBLCTBA M obLLecTBa.

Mpouecc NOCTOSIHHOTO YNyyLleHWsa AOMMKEH YYUTbIBATh Xanobbl v 3ameyvaHusi notpebuTtener n pyrnx naeHTUULMPOBaHHbIX
3aMHTEPECOBaHHbIX CTOPOH, OTYEThI ayAUTOB Ka4yecTBa, COXPaHeHWe U MHTEHCUBHOCTb TEMMOB POCTa.
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8.5 Yayumenune

8.5.1 IlocTostHHOE yJIyULlIeHHE

Oprasn3anys 10JKHA OCTOSHHO MOBBIIIATH PE3YJIbTATHBHOCTH CHCTEMBI MCHE/KMEHTA KaueCTBa II0CPEACTBOM HCIIOJIB30BAHHS OJIUTUKA

u 1eseil B 001acTH KayecTBa, pe3ynbTaToB ayIUTOB, aHANIM3a JAHHBIX, KOPPEKTUPYIOIIUX U NPeIyPEKAAIOMINX JeHCTBHN, a TAKKe aHAIN3a

CO CTOPOHBI PYKOBOJICTBA.
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8.5 Yayumenue

8.5.1 O0uue mosoxKeHUust

PykoBozcTBY ciefyeT mpesk/ie BCEro IMoCTOSHHO CTPEMUThCA K yJTy4LIEHUIO Pe3ylIbTaTUBHOCTU U d((PEKTUBHOCTH IIPOLIECCOB
OpraHH3alliy, a He 0XKUAATh MOSBICHUS IPOOIEMbI, YTOObI BBIIBUTH BO3MOXKHOCTH yJIydleHUs. J{Hana3oH yTydlIeHUil MOXeT
OBITH OT IOCTENICHHBIX MOCTOSHHO MPOIOJDKAIONINXCS YITyUIIeHHI 0 CTPATerHIeCKHX IIPOSKTOB IPOPEIBA B Chepe YTy IIeHHUS.
OpraHusaiyy HeoOX0IHMMO pacIosIaraTh IPOLECCOM OIPEAeICH s U MEHEDKMEHTA AEsTeIbHOCTH MO yIydIIeHHIO. DTH

YIy4dIICeHUsI MOT'YT IPUBECTHU K U3MEHEHHUSAM B IIPOJYKIIMHN HIIH ITPOLIECCAX U JaXKE B CUCTEME MCHE/UKMEHTA KaueCTBa U B

OpraHM3aI|y.

8.5.2 KoppekTtupyrowme aemcTBus B obpasoBaTefibHOM yupexaeHumn

O6pa3soBaTenbHoe yupexaeHne JOMKHO OCYLLECTBNSATh KOPPEKTUPYIOLLME AENCTBUS MO MAEHTUMULMPOBAHHbLIM B pe3ynbTaTe
aHanusa npuynHam HECOOTBETCTBUIA 1M HanpaBneHUsIM BO3MOXHbIX yIyylleHuin. KoppekTupytoLlee AeACTBUE AOIKHO ObITb
NPeanpuHATO ANS YCTPaHEeHUs1 HECOOTBETCTBUN, BbISIBIIEHHbIX MPU OCYLLECTBNEHUN 06pa3oBaTeNibHbIX MPOLECCOB, TAKUX Kak:
- HECOOTBETCTBYHOLLAan obpa3oBaTenbHas ycnyra;

- HeLOCTWXeHMe obpasoBaTenbHbIX Lenewu;

- OTKI'IOHEeHne oT O6pa3OBaTeJ'IbeIX nporpaMmm v nnaHoB OGy‘-IeHVIFI nepcoHana;

- BbIXOAHbIE AaHHble aHanm3a npoekTa, BepudukaLmm, Banuaaumm u MoaudukaLmm NnpoekTpoBaHusa 1 paspaboTku
obpasoBaTensbHON yeryru;

- BblCOKasi UHTEHCUBHOCTb OTYUCTIEHUI U YBOSIbHEHUIA;
- %anobbl noTpebuTenei 1 ApYrmx UAEHTUMOULUMPOBAHHBLIX 3aUHTEPECOBaHHbBIX CTOPOH;
- OTYeThbl ayAnUTOB;

- HECOOTBETCTBUA, BblABIIEHHbIE B NpoLecce MOHUTOPUHIa U M3MepeHI/IIZ 06pa3OBaTeJ'IbeIX npoLeccoB u ycrnyr.



YcTaHoBMEeHHbIe KOPPEKTVPYIOLLME AeUCTBUS AOSTKHbI ObiTb NPUMEHEHbI AN YCTPaHEHUS NMPUYNH MOEHTUMDULMPOBAHHbIX
HECOOTBETCTBWI, KOTOPbIE BbISIBIIEHbI B XOA4€ aHanu3a v Ans KOTOPbIX MAEHTUMULMPOBaH YPOBEHb pucka.

KoppekTupytolme AeNCcTBUSt AOMKHbI ObITb 3aperncTpupoBaHbl Ans 06ecneyeHnst X BbINOMHEHUS.

B o6pasoBaTenbHOM yupexxaeHun JormkHa ObiTh yCTaHOBIEHa NpoLleaypa MOHUTOPYHIA KOPPEKTUPYIOLLMX AeCTBUNA,
BKMtovatoLwas B cebsi aHanu3 nepBUYHbIX NPUYMH, rapaHTupyoLLast pe3ynbTaTMBHOCTb KOPPEKTUPYHIOLLIMX AENCTBUI BO n3bexaHue
noeTopa HecooTBeTCTBYUSA. OLeHKa foMmKHa ObITb NpoBeAeHa AN AeHTUMVKALUM NEPBUYHBIX MPULMH NpexXae, Yem
KOpPEKTUpYIoLLEE AENCTBIUE NPEANPUHSTO.
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8.5.2 KoppekTupyoume jeiicTBus

Opranusanus JoJDKHA IPeNPUHUMATh KOPPEKTUPYIOLIHE AHCTBUS C LENIbI0 YCTPAaHEHUsI IPMYMH HECOOTBETCTBUIH IS IPeIyTIPEKACHUS

TMOBTOPHOI'O UX BOSHUKHOBEHMUA. Koppexmpyiomue ﬂeﬁCTBHﬂ JOJIKHBI ObITh aJIeKBaTHBIMHU TIOCJICJCTBUSIM BBISIBIICHHBIX HECOOTBETCTBUIA.

JlomkHa ObITh pa3paboTaHa JOKYMCHTUPOBAHHAS HPOLIEAYPa JJIsl ONPE/Ie/ICHHs TpeOOBaHMUIT K:

a) aHaJIM3y HECOOTBETCTBUH (BKIIIOYAs 5KaJI00bI OTpeOuTeNei);

b) yCTaHOBJICHHIO TIPHYMH HECOOTBETCTBUIA;

C) OLICHWBAHUIO HEOOXOMUMOCTH JICUCTBHUIL, 4TOOBI N30€KaTh ITOBTOPEHUSI HECOOTBETCTBU;

d) onpeienieHuo U OCYIECTBICHUO HEOOXOIMMBIX JICHCTBUM;

€) 3aIUCSAM PEe3yJIbTaToOB NPEANPUHATHIX JeicTBUil (4.2.4);

f) aHaIM3y MpeNIPHHSTHIX KOPPEKTHPYIONIHX ACHCTBHUIA.
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8.5.2 KoppekTupyioume jieiicTBus

Beicmee pyKoBOJICTBO TOJDKHO 00ECIIeUHBATh HCIIOIB30BAaHIE KOPPEKTHPYIOMINX JEHCTBHIT KaK CPECTBA YTyl CHHS.
IlnarnpoBanye KOPPEKTHPYIOMNX AECTBHI BKIIIOYAET OLIEHUBAHIE BAXKHOCTH IPOOJIEM U BEIpAKaeTCsl 4epe3 MOTCHIIHAIBHOS
BO3/ICHCTBHUE HA TAKHE ACHIEKTHI, KAK SKCILIyaTallMOHHBIE 3aTPaThl, 1IEHA HECOOTBETCTBUS, XapAKTEPUCTHKH IPOAYKIINH,
HaJIeKHOCTh, OE30TTACHOCTB, @ TAKXKE yJIOBJIETBOPEHHOCTD TTOTPEONTENel U APYTUX 3aMHTEPECOBAHHBIX CTOPOH. B mpomnecce
BBIMOJHEHUS] KOPPEKTUPYIOIIHUX JSHCTBUI MPUHUMAIOT yyacTHe paOOTHUKU COOTBETCTBYIOIIUX CIyk0. [Ipu npunsTun neicTuit
HEO0OXOANMO Takke 00paliaTh BHUMAaHHE Ha Pe3yIbTaTHBHOCTE U d((PEKTUBHOCTE MPOLECCOB, MOABEPTraTh MOHUTOPHHTY CaMU
JeficTBHS UL 0OecTIeueH s JOCTIDKEHHUS JKelaeMbIX 1eneil. CiaenyeT paccMaTpuBaTh KOPPEKTUPYIONTHE AeficTBUS Ha IpeAMET

BKJIIOUEHHS B HAJIU3 CO CTOPOHBI PYKOBOJICTBA.

TTocne NpUHATHS PEIIEHHs O MPOBEICHHI KOPPEKTUPYIOIIUX JeHCTBUI OPraHu3aIuyu He0OXOAMMO ONPEIeTUTh HCTOYHUKH
nH(pOpMAIHN 1 cOOPATh MHPOPMAIHFO JUIS ONIPEJIENICHHs] KOPPEKTHPYIONINX AeicTBHil. OnpeseneHHbIe KOPPEKTHPYOIIHE
JIeHCTBHS ClIe/lyeT HAPABUTh HA YCTPaHEHHE NPUYMH HECOOTBETCTBUI, YTOOBI H30€XKaTh MOBTOPHOIO BOSHUKHOBEHHUS IIPOOIEM.
TIpumeps! HCTOYHUKOB MH(OPMAIINH [T PACCMOTPEHHS KOPPEKTUPYFOIINX JIeHCTBIIHA:

- a0kl TOTpedHTENeiH;

- OTYETBI O HECOOTBETCTBHSIX;

- OTYETHI O BHYTPEHHHX ayJHTAaX;

- BBIXOZHBIC TAHHBIC aHan3a CO CTOPOHBI PYKOBOACTBA,




- BBIXOJIHBIC JIAHHBIC aHAIM3a MH(OpMAaLKy;

- BBIXOJIHBIC JaHHBIC H3MEPEHUI yIOBICTBOPEHHOCTH;

- COOTBETCTBYIOLHME 3aIIUCH O CUCTEME MEHEPKMEHTA KauecTBa,

- pabOTHHKH OpraHNU3aliH;

- U3MEPEHHs TIPOLIECCOB;

- pe3ysbTaThl CAMOOLIEHKH.

Hmeercs MHOrO crioco0OB yCTaHOBJIEHHS IPUYMH HECOOTBETCTBHUIL, BKIIIOYAs aHAIM3, IPOBOAUMBIN OTAEIBHBIM JIMLIOM UK
TPYINIIOH, Ha3HAYCHHOH TSl pa3pabOTKH KOPPEKTUPYIOMUX JeiicTBHil. OpraHu3aniy ciexyeT OnpeAessTh IPHOPHTETHl IPH

WHBECTUPOBAHNU KOPPEKTUPYIOIINX ,I[CI‘/'[CTBI/II‘/’I HUCXOJs U3 BO3MOXKHBIX HOCHGI[CTBI/[ﬁ paCCManPIBaCMOfI HpO6J’IeMI)I.

HpPI OILICHUBAHUHN l'IO'I‘pe6HOCTI/I B I[ef[CTBHSIX C LEJIBIO UCKIIFOYECHHUS IIOBTOPECHUSA HECOOTBETCTBUI Oopranusanus J0JDKHa

IPEeyCMOTPETh IIPOBEIEHUE TOTOTOBKY PAOOTHUKOB, BKIIIOUEHHBIX B IPOEKTHI KOPPEKTUPYIOMHUX JAeHCTBUI.

Opranu3anys BKIIOYAET aHAIN3 TIEPBOIIPUYNH, €CIIM 3TO LIEIECO00Pa3HO, B IIPOLIECC KOPPEKTUPYIOIIUX AeHcTBUM. Pe3yibTaTs

aHaJIN3a IEPBONPUYHUH CJIeLyeT IPOBEPHTh HCIBITAHUEM [0 OLPE/CIeHNs] i HHULUUPOBAHUS KOPPEKTUPYIOLIUX JASHCTBHUM.

8.5.3 MNpenynpexpatowme AecTBUA B o6pa3oBaTeNbHOM yuYpeXxaeHUn

O6pasoBaTenbHoe yypexaeHne JOMKHO NPoBOAUTL NpedynpexaatLime AeNCTBUS, KOTOPble BbITEKAT U3 aHanu3a npuynH
NnoTeHUMarnbHbIX HECOOTBETCTBUIN 1 BO3MOXHOCTEN YIyYLLIEHUsI CUCTEMbI MEHEXKMEHTa kayecTBa 1 obpas3oBaTenbHbIX
npoteccoB. Vcnonb3yemble AaHHble BKIOYaoT B cebsi:

- MHbopMaumio 06 obLmx TeHAEHUMSIX, MOoKa3aTensx oby4eHns, paboTel NnpenogaBaTeneit  agMUHUCTPATUBHOIO NepcoHana;
- HbopMaLMIO O AOCTIPKEHUM Lienen B obnactu kavecTBa;

- aHanus 3aTpar, CBsi3aHHbIV C AOCTWXKEHMEM Lienel B 06nacTu kavyecTsa;

- uccnegoBaHve yaoBNeTBOPEHHOCTU NOTpebuTenemn u apyrux MAEHTMOULMPOBAHHBLIX 3aHTEPECOBaHHbIX CTOPOH;

- OTYETbI ayQUTOB U @aHarnm3 Co CTOPOHbI PYKOBOACTBA.

MpepynpexaatoLime 4encTBUS AOMKHBI ObITh 3aperncTpupoBaHbl, YTobbl 06ecnevnTb Ux BbiNonHeHve. [lencTBus, BbITekaowmne
13 npotecca npeaynpexaarLwmx 4eNCTBUA, LOIMKHbI ObITb 3aperMcTpupoBaHbl M JOBEAEHb! 4O COOTBETCTBYOLLMX

nogpaszfeneHuit o6pasoBaTenbHOrO yUYpexaeHns.

PesynbTtaThl npegynpexaatolmx AeiCTBUA A0MHKHbI BbITh NpoaHanM3nMpoBaHsl 1 A0BeAeHbl [0 CBeAEeHNs! BCEro
o6pa3oBaTenbHOro yUpexaeHus.
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8.5.3 Ilpexynpexaaoniue aeicTBus

Opranu3anys J0JDKHA ONPEISNUTh JISHCTBHS C LEIbI0 YCTPAHSHHUS TPUYMH NOTEHIIMAIBHBIX HECOOTBETCTBUH JJIS PETYPEKACHHS UX

TIOSIBJICHUS. Hpe;{ynpe)lcz[a}omne )lef/'ICTBI/IH JOJKHBI COOTBETCTBOBATH BO3MOXKHBIM TTOCJIEACTBUAM ITOTCHIIHAJIBHBIX npoGneM.

JlomkHa ObITh paspaboTaHa JOKYMEHTHPOBAHHAs HPOLEypa [l ONpeeseH s TpeOoBaHmi K:

a) YCTAaHOBJICHUIO ITOTCHIMAJIbHBIX HECOOTBETCTBUH U MX TIpUYIHNH;

b) olileHMBaHUIO HEOOXOIMMOCTH ACHCTBUI C LENBIO MPEAYNPEKACHHS OSBICHUS HECOOTBETCTBUMN;

C) OIPE/ICNICHUIO U OCYIIECTBICHUIO HEOOXOIUMBIX JICHCTBHIA;




d) 3anmcsM pe3ynbTaToB NPEANPHHATBIX IeicTBHH (4.2.4);

€) aHaTH3y NPEANPHHITHIX IPEIYNPEKTAIONIHNX ACHCTBHIH.
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8.5.3 IIpenynpexieHne norepb

PyKOBOJICTBO JIOJKHO TUIAHUPOBATH YMEHBIICHHE BO3JICHCTBHUA IOTEPh B OPraHM3aLliy C LENIbI0 MOICPKAHMS [T0Ka3aTesel
MIPOLECCOB M XapaKTePHUCTHUK MpoxyKiuu. [Ipexynpexkaenne noreps B popMe IIAHUPOBAHUS CIIEyeT IPUMEHSATh B OTHOLICHUH
IIPOLIECCOB JKM3HEHHOTO LIMKJIA MPOYKIIUH U BCIIOMOTaTe/IbHBIX MIPOLIECCOB, A TAKXKE ACATEIBHOCTH U HPOIYKIHH C LIEIbI0
00€eCIIeueHNs Y0BICTBOPEHHOCTH 3aHHTEPECOBAHHBIX CTOPOH.

Jli1st TOro 4TOOBI INIAHUPOBAHUE MIPEYIPEKACHHS OTEPh OBLIO PE3yIbTATUBHBIM U S()(PEKTHBHBIM, €r0 HaJ0 OCYIIECTBIISTh
cucremaTniyecku. CHCTeMaTHYHOCTh IIIAHUPOBAHUS 0a3HPyeTCs Ha JAHHBIX, IIOTyYEHHBIX IIOCPEICTBOM COOTBETCTBYIOIINX
METO/10B, BKJIIOUAIOLIUX OLEHKY NPEABbIAYIIUX CBEICHUH 0 TeHAEHIIMAM 1 KPUTHYECKOIO COCTOSHMS JIEATEIbHOCTU OPraHU3alliu
U ee IPOAYKIHH. JIaHHbIE MOTYT OBITh MOJIyYCHBI IOCPEICTBOM:

- ICIIOJIL30BAHHS CPEJICTB aHAIN3a PHCKOB, TAKHX KaK aHAIIM3 XapaKTepa ! MOCIeICTBHI 0TKa3a;

- aHaJIM3a MOTPEOHOCTEH U OXKUAAHUHN 1TOTpeduTENeH;

- aHaJIN3a PHIHKA,

- HICIIOJIb30BAHMs BEIXOAHBIX JAHHBIX aHAJIN3a, B TOM YMCJIC QaHAJIM3a CO CTOPOHBI PYKOBO/ICTBA,

- I3MEPEHHH yOBIETBOPEHHOCTH;

- U3MEPEHUIl POIECcCOoB;

- ICIIOJIL30BAaHHs 00BEIHHSIOMIX HCTOYHHKOB HH(POPMALUHK OT 3aHHTEPECOBAHHBIX CTOPOH;

- COOTBETCTBYIOIIHX 3aIMCEH CHCTEMbI MCHE/PKMEHTA Ka4ecTBa,

- YPOKOB, U3BJICUCHHBIX U3 MPOIIIOTO OIBITA;

- Pe3y/IbTAaTOB CAMOOLICHKH;

- TIPOIIECCOB, 00ECTICUNBAIOIINX PAHHEE MPEIYIPEKICHNE O IIPUOIMKSHIN HeYIIPaBISIEMbIX YCIIOBHIA.

Takne naHHBIe 00ECTIEUNBAIOT HHPOPMALUIO U Pa3pabOTKH Pe3yIbTATHBHOTO U d((GEKTUBHOIO IUIaHA PETYIPEIKICHHS ITOTEPh
U OIIpe/ieNIeHHs IPHOPHUTETOB, KACAIOIIUXCs KaXKI0T0 Mpoliecca U MPOAYKIHHU, YTOOBI yOBIETBOPSTH IOTPEOHOCTH U OXKUIAHUS
3aMHTEPECOBAHHBIX CTOPOH.

Pe3ynbTaThl OLeHKN Y3Q(GEKTHBHOCTU U PE3y/IbTaTHBHOCTH [IAHOB MPEAYHIPEXKACHHS MOTEPh CIICAYET HCTIONb30BaTh Kak
BBEIXOJIHBIC JaHHBIC aHAJIM3a CO CTOPOHBI PYKOBOJCTBA U MPUMEHSThH MX KaK BXOJIHbIE JaHHBIC IS MOAH(HKAINY ITAHOB, @ TAKKe
KaK BXOJIHBIC JIAHHBIC JUIS TIPOLIECCOB YITy4qIICHHUSI.

8.5.4 IlocTosiHHOE yJIy4llleHHe AeSITeIbHOCTH OPTraHUu3aluu

J1ist copeiicTBYSL 0OeciedeHNIo Oy IyIero OpraHu3aliy ¥ YAOBICTBOPEHHOCTH 3aHHTEPECOBAHHBIX CTOPOH PYKOBOICTBY
HEOOXOANMO CO3/1aTh KYJIbTYPHYIO CPE/LY, CIIOCOOCTBYIOIIYIO BOBICUCHHUIO PAOOTHUKOB B aKTHBHBIH ITOMCK BO3MOXXHOCTEH
YIIydIICHUsI TIOKa3aTelel MPOLECCOB, IEATEILHOCTU U XapaKTePUCTHK PO TyKIIHH.

C 11e/1b10 BOBJICYECHHST PA0OTHUKOB BBICIIIEMY PYKOBOJICTBY CJISYET CO3AATh CPELY, B KOTOPOIl IIOTHOMOUMS IeTICTUPYIOTCS TaK,
YTOOBI paOOTHHUKHU MPUHSUTH Ha ce0s1 OTBETCTBEHHOCTS 110 ONPEISICHHIO 00JacTell, T/ie OpraHu3alus MOKET YIydIIHTh CBOO

JCATCIbHOCTD.

DTOro MOXHO JOOUTHCS MOCPEACTBOM TAKOH AESTEIBHOCTH, KAK:




- TIOCTaHOBKA 1ieNIel repe)] pabOTHUKAMM OpPraHU3allii, a TaKKe B PAMKaX IPOCKTOB;

- CpaBHEHHE C JOCTIDKCHHUSIMU KOHKYPCHTOB U JTy4qIIeH IPaKTHKOI;

- IPU3HAHUE ¥ BO3HATPAXK/ECHHUE 3a JOCTUKEHUE YTyUIleHUH;

- HaIJIAAHOCTb NPEUI0AKEHUH, BKIIFOUasi CBOEBPEMEHHOE PearupoBaHue PyKOBOJICTBA.

Jlist obecriedeHust CTPYKTYpbI ACATEIBHOCTH I10 YJIyYIICHUIO BBICIIEMY PYKOBOJCTBY HEOOXOAUMO OINPEICIUTh U BHEAPUTH
MIPOLIECC TIOCTOSHHOTO YIIy4ILIEHUs, KOTOPbI MOKHO IIPUMEHSATH K IIPOLIECCaM KH3HEHHOIO LIMKJIA TPOLYKIIUH,

BCIIOMOT'aTEJIbHBIM IIpOLIECCaM U ,EprFOﬁ JACATCIbHOCTH.

B nensix JocTmKeHNs pe3ybTaTHBHOCTH U 3()(EKTHBHOCTH TIpoLecca YIIyUIlIeHUs CIIeyeT YAeITh BHUMAHHUE MPOLIeccaM

JKM3HEHHOTO IIUKJIA IPOYKIMHN U BCIIOMOTaTeIbHBIM IIPOIIECCaM ¢ TOUKU 3PEHHUS:
- Pe3yJIbTaTUBHOCTHU (HANPUMEp, CTEIIEHU BBINOJIHEHUS TPeOOBAHUN);

- 3(peKTUBHOCTH (HAIPUMEP, PACXO/Ia PECYPCOB, BBIPAXKEHHBIX BO BPEMEHH U JICHbIAX HA CAMHHUILY IPOIYKIHH);

- BHEIITHUX BO3JICUCTBUI (HanpuMep, N3MEHEHUS 3aKOHOB U PETJIAMEHTOB);

- HOTEHIUAIBHOH cJ1ab0CTH (HAIIpHMep, OTCYTCTBUS BO3MOYKHOCTEH MIIH COITIACOBAHHOCTH);

- BO3MOYKHOCTHU NIPUMEHEHUS JIYIINX METO/IOB;

- IpaBJIeHNs IUIAHOBBIMU U HEIUIAHOBBIMU N3MEHEHUSIMI;

- MI3MEpPEHHUS 3aIIaHUPOBAHHBIX BBITOJI.

Taxkoii nporecc HOCTOSHHOTO YIIydIIeHHs! HEOOXOAMMO HCIIOIb30BATh KaK CPEACTBO YIy4IlICHNUS! BHYTPEHHEH pe3y/IbTaTHBHOCTH
1 50 )EeKTUBHOCTH OpPraHU3alNH, a TAKKe JUIS OBBIIECHHS YIOBIETBOPESHHOCTH ITOTPEOHTENeH 1 APYTrHX 3aNHTEPECOBAHHBIX
CTOpOH.

PykoBOZACTBY clieyeT NOANEP)KUBATh YIyUIIeHHs B (hOpMe ITOCTEIIEHHOI NpofoIpKaronieiics: JesTeIbHOCTH, HEOThEMIIEMOI OT
CYIIECTBYIOIIMX MPOIIECCOB, & TAKKE BO3MOKHOCTEHT IIPOPHIBA JUTS MOTYy4YEHUsSI MAKCHUMAJIBHOM BBITOAIBI [T OPTaHNU3ALMH
3aMHTEPECOBAHHBIX CTOPOH.

ITprMepsI BXOAHBIX JaHHBIX JUTS MOAAEPIKKH Mpoliecca yTydIIeHHs CoAepkaT HHPOPMALHUIO, TOITyICHHYIO U3:

- JIaHHBIX BaJIM/IALNH;

- IaHHBIX PE3YJIbTATOB MIPOIECCa;

- JaHHBIX UCHBITAHUI;

- JaHHBIX CAMOOLICHKH;

- YCTAQHOBJICHHBIX TPeOOBaHMI 1 0OpaTHO! CBSI3H OT 3aHHTEPECOBAHHEIX CTOPOH;

- OIbITa PAaOOTHUKOB OpraHM3aINH;

- (PMHAHCOBBIX AHHBIX;

- IJaHHBIX O XapPAaKTEPUCTHKAX TIPOLYKIIUH;

- JaHHBIX O TIPEIOCTABICHUH YCITyTH.

PykoBOACTBY ciieayeT o0ecreynBaTh, YTOOB H3MEHEHHs, BHOCHMBIC B IIPOIYKIMIO HIIN MPOLECC, OBLIH 0100pEHSBI, pacrpe/ieeHbl

10 IPUOPHUTETAM, CIUIAHUPOBAHBI, IOIYIIIN MAaTePHAIbHO-TEXHUIECKYIO MIOAACPIKKY U YHPABIIINCE B IIENIAX YOBICTBOPCHUS

Tpe6OBaHHﬁ 3aMHTEPECOBAHHBIX CTOPOH, a TAKXKEC HE NPEBLIIIATIN BO3MOXHOCTEH OpraHu3aluu.




B TIPUIOKEHU N B TIPUBEACH ITPOLECC MMOCTOSHHOT'O YIYUIICHUS JUIS IIPUMEHCHU S OpFaHH?»aL[PIeﬁ.

[TpunoxeHne A (cnpaBo4HoOe). PekomeHaaunm no
CaMOOLIEHKe

HCO 9004:2000 CucreMbl MEHEIZKMEHTa KayecTBa. PexoMeHAal MU N0 YIyYLIeHUIO AesITeTbHOCTH

IIpunoxenue A

(cpaBouHOE)

PexoMenanmm no caMooIlleHKE

A.1 BBenenue

CaMOOIIeHKa - 3TO BCECTOPOHHEE OLIEHUBAHUE, UTOTOM KOTOPOT'O SIBJISICTCS MHEHUE WIIH CYXKJCHUE O PE3YyJIbTATUBHOCTH U

90 GEeKTUBHOCTH OPTraHU3aIMH U YPOBHE 3PEJIOCTH CUCTEMBI MEHEPKMEHTA KauecTBa. CaMOOLICHKY OOBIYHO TIPOBOIHUT
PYKOBOJICTBO OopraHu3anuu. L{enb caMOOIeHKH 3aKIII09aeTcs B PEIOCTABICHUN OpTraHU3aluy PeKOMEH IAIMii, OCHOBAaHHBIX Ha

(haxrax, Kacaromuxcs odsactell IpUMEHEHHsI PECYPCOB s YIYUIIEHHUs €€ JeATeIbHOCTH.

CaMOO1IeHKa MOKET ObITh MOJIE3HOH IPU U3MEPEHUH JIOCTHKEHUI B CPABHEHUH C LIEJISIMHU, & TAKXKE JUIs TIOBTOPHON OLIEHKU

ITOCTOSTHHOTO COOTBETCTBHSI TUM IISIISIM.
B Hacrosiee Bpems CylecTBYeT MHOTO MOJIeJIel CAMOOLICHKH OPraHU3alui 110 KPUTEPUSIM CUCTEMbI MEHE/KMEHTA KaYeCTBa.
Hawubosee mmpoko Npu3HaABaEMbIMU U TIPUMEHSEMBIMU MOJICIISIMU SIBJISIFOTCSI MOJICNIN HAIIMOHAIIBHBIX W PETHOHAIBHBIX PEMHH 110

Ka4yeCTBY, CUUTAIOIIUECA TAKKE MOJACIIIMH COBEPIICHCTBA opraﬁmauuﬁ.

MertoJ caMOOLIEHKH 00eCTIeuuBAET NPOCTOM U JIETKUH B IPUMEHEHUH CII0CO0 YCTAHOBJICHUS YPOBHS PA3BUTHUS (3PEIIOCTH)

CHCTEMbI MCHE/DKMEHTA Ka4eCcTBA OPraHM3alli1 U ONPE/ICICHHS OCHOBHBIX 00JIACTEH TSl YTy qIICHHS.

Konkpernsie ocodennoctu Merona camooreHku mo MCO 9004 TakoBbI, 4YTO OH MOXKET:

- IPUMEHSATHCS KO BCEil CHCTEMe MEHEPKMEHTa Ka4ecTBa MIIM e YacTH, WIIH K JII000MY HpoLeccy;

- IPUMEHSTBCS K OPTaHU3aluy B LIEJIOM HIIN €€ YacTH;

- OBITH OBICTPO OCYIIECTBICH BHYTPECHHHMH CPEICTBAMH;

- OBITH OCYIIECTBIICH MHOTOIPOMHIEHON TPYIITOi WM OXHUM PaOOTHUKOM OpTaHHU3aIIH IIPHU MOAEPIKKE BBICIIET0 PYKOBOJICTBA,
- chopMUPOBATH BXOAHBIC JAaHHBIE IS O0JIee BCECTOPOHHErO MPOIIECCa CAMOOIICHKH CHCTEMBI MEHEDKMEHTA,;

- ONPEIENTh U OOJIETYUTh PACCTAHOBKY IPUOPUTETOB BO3SMOXKHOCTEH ISl YIIyUIIICHNUSE;

- COCOOCTBOBATH PA3BUTUIO CHCTEMBI MEHE/PKMEHTA Ka4eCTBA B HAIIPABICHUH YPOBHS MHPOBOTO KJlacca.

MeTox caMOOLICHKH, M3JI0XKEHHBIIl B HACTOSIIIIEM CTaHAapTe, IpeHa3HAuCH I OLICHUBAHKS YPOBHEH Pa3BUTHS CHCTEMBI
MEHE/DKMEHTA Ka4ecTBa 10 Kax oMy ocHoBHOMY paszeny MCO 9004 nocpencTBoM OamibHON mKaibl oT 1 (0TCyTCTBYEeT

CI)OpMaJTI/UOBaHHaH CHCTeMa) 70 5 (ny!mme TIO0Ka3aTeJIv B KJlacce )ICHTCJTLHOCTI/I).

B HaCTOALIEM IMPHUJIOKECHNN ITPUBEICHBI PEKOMEHAAIINN B (popMe O0OBIYHBIX BOIIPOCOB, KOTOPBIC OpraHru3anus MOXKET IIOCTaBUTh

IUIsL OLICHUBAHUSI CBOCH JICSITENIbHOCTH 110 KaXKA0MY OCHOBHOMY pazaeny MCO 9004.

Jlpyroe npenMyIecTBO HACTOSIIIETO METO/Ia COCTOUT B TOM, YTO PE3yJbTaThl, KOHTPOIMPYEMbIE IO BPEMEHHU, MOTYT ObITh




HMCIIOJIB30BAHBI IIPU OLICHKE Pa3BUTH OpraHu3aluu.

HaCTOHHIPIﬁ TIOAXO0Q K CaMOOIICHKE HE 3aMCHSCT BHYTPECHHUE Ay AUTBI CUCTEMbI MCHEDKMEHTA Kau€CTBA UJIN UCIIOJIb30BaHNEC

CYILECTBYIOIIMX MOJIEJICH PEMUil 110 KauecTBy.

A.2 Iloka3aTesn ypoBHell pa3sBUTHSA (3peIOCTH)

YpOBHU pa3BUTHS AEATEIBHOCTH, OXBATHIBAEMbIE HACTOSIIUM METOZ0M CAMOOLIEHKH, NIPUBEIEHbI B Tabauue A. 1.

Tabumua A.1 - YpoBHM pa3BUTHsL JESTEIbHOCTH

YposeHb XapakTepucTHUKa ypOBHS IosicHenus
pa3BUTHUS
1 Her ¢opmanu3oBaHHOrO CucremaTH4YecKuil HOAXOM K MPoOIeMaM OTCYTCTBYET, HET
O/IX0/1a PE3yJIbTATOB, PE3YJIbTAThI Cl1abble MIIM HEIPEICKa3yeMble
2 [Momxox, oOCHOBAaHHEI Ha CucremMaTHIecKuil HOIXO0M, OCHOBAHHBIH Ha BO3HUKIIEH IpobiieMe
peakIuH Ha poOIeMbl WM KOPPEKIMH; HAaJIMYMe MUHUMAJbHBIX JaHHBIX O Pe3yJbTaTax
YIy4IIEHUs
3 VYcrosBumiics CucreMaTHIecKHil IPOLECCHBIN MOAXO0M, CUCTEMATHIECKHE
(hopMann30BaHHBINA CUCTEMHBII YIJIy4IICHUs HA PAHHEH CTauu; HAJIMYKME JIAHHBIX O COOTBETCTBUK
TI0JIXOJT LIeJISIM U CYIIECTBOBAHNY TEHICHINH YIIyqIICHUS
4 AKIIEHT Ha ITOCTOSHHOE [IpumeHeHue npouecca yiaydieHus; XOpOIIUe PE3yJIbTaThl K
yIIydIIeHHe YCTOHYMBBIC TEHACHINH YIIYUIICHUS
5 Jlydmiue nokasatenu B Kiacce 3HaYNTENbHO MHTEPUPOBAHHBIN MPOLIECC YIYULICHHS; JIy4IlIie B
JIeATEIbHOCTH KJIacce pe3yJIbTaThl B CPABHEHHH C IIPOAEMOHCTPHPOBAHHBIMU
JIOCTIDKECHUSIMU

A.3 Bompocsl 17151 cCaMOOLEHKH

MoJenu npeMuii o Ka4ecTBy, a TAKXKE JIPYTHe MOJCIH CAMOOLICHKH HMEIOT IIMPOKMUH IUana3oH ACTalbHbIX KPUTCPUEB I10 OLCHKE
JIEATEILHOCTH CUCTEM MeHekMeHTa. CaMooLeHKa o0ecrieurBaeT yao0HbIH TOAXO0/ K OLIEHKE YPOBHS Pa3BUTHsI OpraHNU3aLHH,
Oaszupyrouiics Ha paszaenax 4-8 Hacroduiero cranaapra. Kaxion opranusanun Heo0X0auMo pa3padoTaTh KOMILUIEKC BOIIPOCOB 110
TEM IyHKTaM HACTOSIIEro CTaHAapTa, KOTOPbIE COOTBETCTBYIOT €€ MOTPEOHOCTSIM.

TIpuMeps! TUIMYHBIX BOIIPOCOB /ISl CAMOOLICHKH HPUBO/ATCS HIbke. HoMepa mopasiesioB JaHbl B KPYTIIBIX CKOOKAX.

Bonpoc 1. MeHeaxMeHT cuctem u npoueccos (4.1)

a) Kax PYKOBOJCTBO IIPUMEHSCT HpOHeCCHBIﬁ TIOAXO0 It JOCTHIKEHHUS PE3YIbTaTUBHOI'O U 3C1)(1)6KTI/IBHOI‘O yrupasJI€HUS

IpOIeCCaMy, Pe3yIbTaTOM KOTOPOTO SIBISIETCS yTydllIeHHe AesTebHOCTH?

Bonpoc 2. loxkymentauus (4.2)

a) Kak ucrnonp3yroTes JOKYMEHTBI U 3aIUCH JUISl TTOJIEPKKU Pe3YIIbTaTUBHOTO U 3P (HEeKTUBHOTO (PYHKIIMOHUPOBAHHS TIPOLIECCOB

opranuzanun?

Bomnpoc 3. OTBeTcTBeHHOCTh pyKoBoAcTBa. O01mue pexkomenaauuu (5.1)

a) Kak BbIciIee pyKOBOJCTBO MOATBEPIKAAET CBOE JIMJIEPCTBO, 00sI3aTENILCTBA U BOBIICUeHUE?

Bonpoc 4. [ToTpe6HOCTH 1 0:KMIAHUS 3aUHTEPECOBAHHBIX CTOPOH (5.2)

a) Kax opranmsanus onpezernsier moTpeOHOCTH 1 0JKHUAaHHS OTpebuTeNneil Ha MOCTOSHHOM ocHOBE?

b) Kax Oopranmusarys onpeacisacT ]'IOTpeGHOCTI/I pa60THI/IKOB B IIpU3HAHWH, YTOBJICTBOPEHHOCTH pa60‘roﬁ, KOMIIECTCHTHOCTH U

pasButun?

C) Kax opranusanys NpUHUMACT BO BHUMAaHNUC IMIOTCHIMAJIBHBIC BbIT'O/IbI OT YCTAHOBJICHHUS IapTHEPCTBA CO CBOUMHU




[TOCTaBIIHKAMH?

d) Kak opranmsarnus onpeaensieT NoTpeOHOCTU U OKUAAHUS IPYTHX 3aHHTECPECOBAHHBIX CTOPOH, KOTOPBIC MOTYT OTPa3UTHCS Ha

MOCTAHOBKE 1ieJieit?

¢) Kak opranunsariys 100uBaeTcst yuera 3aKOHOIATeIbHBIX U IPYTHX 00s13aTe/IbHBIX TPEOOBAHMIA?

Bomnpoc 5. IToautnka B 06JacTu kayecTsa (5.3)

a) Kak monmutrka B 00s1acTi KauecTBa 00ecredrBaeT MOHMMAaHUE B OpraHusanyuu HOTpe6HOCTefI n O)KI/I,I[BHI/Iﬁ HOTpe6PITeJ'IefI n

JIPYTUX 3aHHTEPECOBAHHBIX CTOPOH?

b) Kak nosnuryka B 06J1acT KauecTBa IPUBOAUT K SIBHBIM U 0)KMIAEMbIM YITydIICHUSIM?

C) Kak rmonmutrka B 00J1aCTH Ka4ecTBa YYUTBIBACT IIPOTrHO3 HA 6y):[y1uee OpFaHI/ISHLII/II/[?

Bonpoc 6. Il1anuposanue (5.4)

a) Kak menu npeoOpasyioT HOJMHUTHKY B 00JIaCTH Ka4ecTBa B H3MEPsIEMbIe IT0Ka3aTeIn?

b) Kak nesn opranusarmu JOBOJATCS 0 KaXKI0r0 YPOBHS PYKOBOJICTBA ISt OOECTICUSHUS] MHIMBUYalIbHOTO BKJIA/Ia B UX

nocTKenue?

¢) Kak pykoBozacTBO 0becrieunBaeT HaIm4Ire pecypcoB, HEOOXOANMBIX JUIS JOCTIKEHHUS Lieeii?

Bomnpoc 7. OTBeTCTBEHHOCTH, MOJTHOMOYHS M 00MeH HHpopmanueii (5.5)

a) Kak BbIciiee pyKoBOJCTBO 00ECIIEYNBAET YCTAHOBJICHUE OTBETCTBEHHOCTH U JIOBEJICHUE €€ 110 CBEJICHUS! paOOTHUKOB

opraHuzaun?

b) Kaxk noBeneHHbIe 10 CBEIACHHS TiepcoHaja Tpe6013aHm{ K KQUECTBY, LEJIN U JOCTHIKCHUSA COHBﬁCTBy}OT YIIYYIICHUIO

JACATCIIBHOCTH OpFaHI/I3aI_H/H/I?

Bonpoc 8. AHa;IM3 co cTOPOHBI pyKoBOACTBA (5.6)

a) Kax BrIcIIee pykoBoCTBO 0OecrieqnBaeT HaIMIUe JISHCTBYFOIIEH BXOIHON HH(BOPMAIUH JUIS aHATN3a CO CTOPOHEI

pykoBojcTBa?

b) Kak B gesrenpHOCTH IO aHaJIM3y CO CTOPOHBI PYKOBOZICTBA YYUTBIBACTCS OLICHKA I/IHCl)OpMaLII/H/I TI0 YJTYHIICHHUIO

PE3YIbTATUBHOCTH M 3(()EKTUBHOCTH MPOIIECCOB OPTraHU3aIu?

Bonpoc 9. MenenzkmeHT pecypcoB. O6mue pexomenganuu (6.1)

a) Kak BbIcIIee pyKOBOACTBO IUIAHUPYET CBOCBPEMEHHOE HAIHUHE PECypcoB?

Bonpoc 10. Pa6orauku (6.2)

a) Kax PYKOBOJCTBO IIpOIIaraH/IupyeT y4acTUeC U IMOAIACPIKKY paGOTHI/IKOB TIpH YIIYHIICHUH PE3YJIbTaTUBHOCTH U 3(1)(iJCKTI/IBHOCTI/I

opranuzanun?

b) Kak pykoBocTBO 0OecriedunBacT aeKBaTHOCTh YPOBHs KOMIIETEHTHOCTH PaOOTHUKOB OPTaHHU3aI[HU TEKYIIUM 1 Oy IyIIHIM

noTpedHOCTAM?

Bonpoc 11. Uudpacrpykrypa (6.3)

a) Kak pykoBozcTBO obecriednBaeT COOTBETCTBUE HHPPACTPYKTYPBI 3a/[aue JOCTHKSHHUSI LieJIel opraHn3annn?

b) Kax pykoBoJcTBO paccMaTpHBaeT BOIPOCHI OXPaHbl OKPYKAIOIIEH Cpe/ibl, CBSI3aHHBIE ¢ HHPPACTPYKTYPOii?

Bonpoc 12. [IpousBoacTBennas cpena (6.4)




a) Kak PYKOBOACTBO oﬁecneqHBaeT, 4TOOBI TNPOU3BOACTBCHHAA Cpeaa CIoCco0CTBOBAA MOTHBAaLlMH, yIOBJICTBOPCHHOCTH,

Pa3sBUTHUIO U JCATCIBHOCTH pa6OTHI/IKOB OpI‘aHPISaI_II/II/I?

Bonpoc 13. Undopmanus (6.5)

a) Kak PYKOBOACTBO obecrieynBaeT JOCTYITHOCTDH COOTBCTCTBy}OIlIefI PIHq)OpMaI_II/II/I JUIA TIPUHATHS pEIICHNUsI, OCHOBAHHOT'O Ha

(axrax?

Bonpoc 14. [TocraBmuku 1 napTHeps (6.6)

a) Kak PYKOBOACTBO BOBJICKAET IMOCTABIIUKOB B OITPEACIICHUE HOTpeGHOCTefI TI0 3aKyIlKaM U B pa3pa60TKy COBMECTHOM

cTpareruu?

b) Kax PYKOBOACTBO PEKIAMUPYET MAPTHEPCKUE OTHOIIEHUS C HOCTaBIIII/IKaMI/I?

Bomnpoc 15. IIpupoausie pecypebi (6.7)

a) Kak opraHusanuvs obecrieunBaeT HaJIHIHE HeO6XOZ[I/IMBIX IIPUPOAHBIX PECYPCOB JIJIsI CBOUX IMPOLIECCOB KU3HEHHOI'O [IUKJIa

HPOTYKIIH?

Bonpoc 16. ®unancosbie pecypcesl (6.8)

a) Kak pykoBOACTBO IIIaHUPYeT, 00ECIIeUNBALT, yIPABIIET H KOHTPOIUPYET (PHHAHCOBBIE PECYPCHI, HEOOXOIUMBIE UL
MO/IICPYKAHUSI B pab0YeM COCTOSHUH Pe3yIbTATHBHOM 1 2()(EKTHBHOM CHCTEMbI MEHEI)KMEHTA KauecTBa U 00eCTeUeH s
JIOCTHKEHHMS 11esIeil opraHn3anuun?

b) Kak pykoBoCcTBO 00ecrieyrBaeT OCBEJOMICHHOCTh PAOOTHUKOB O CBSI3H MEX/ly Kau€CTBOM IPOIYKLIMH U 3aTpaTamMu’?

Bomnpoc 17. IIpoueccesl skH3HEHHOT0 MHKJIA npoaykuun. Oo0uue pekomengamuu (7.1)

a) Kax PYKOBOACTBO IIPUMEHSET HpOHBCCHBIﬁ ToAXO0a JIst obecrieueHust PE3YIBTATUBHOI'O U 3(1)d)eKTI/IBHOFO Cl)yHKI_H/IOHI/IpOBaHI/[}I

TMPOUECCOB JKU3HCHHOI'O IUKJIA MIPOAYKIIMHU U BCIIOMOTaTEeIIbHBIX IIPOLECCOB, a TAKKE CBsI3aHHOM CETH HpOHCCCOB?

Bomnpoc 18. IIponeccel, cBsi3aHHBIE ¢ 3aUHTEPECOBAHHBIMH CTOPOHaMH (7.2)

a) Kak pykoBOJICTBO OINpe/IeNsieT MPOLECCHI, CBSI3aHHbIE C MOTPEOUTEINSIMH, [UISi PACCMOTPEHUS UX TTOTPeOHOCTEN?

b) Kax PYKOBOJCTBO OIPEACIIICT IPOLECCHI, CBA3aHHBIC C APYTUMHU 3aNHTECPECOBAHHBIMU CTOPOHAMHU, TSI pACCMOTPEHUS UX

notpeOHOCTeH 1 OKUIaHuiT?

Bomnpoc 19. IIpoexTuposanue u paspadorka (7.3)

a) Kak BbIcIIee pyKoBOACTBO ONpEieIsIeT IPOIECCH! IPOSKTHPOBAHUS H Pa3padOTKH I 00SCHIeUeHNS UX COOTBETCTBHUS

HOTPEeOHOCTSIM H OXKHJAHHAM HOTpeOHuTeneil opraHu3anuy 1 ApyruX 3aHHTEPECOBAHHBIX CTOPOH?

b) Kak Ha nmpakTHKe OCYIIECTBIISIETCSI MEHEKMEHT TPOLIECCOB MPOSKTUPOBAHUS U Pa3pabOTKH, B TOM YHUCIIE ONpeJIeNIeHue

Tpe60BaHPH>’I K IIPOCKTUPOBAHUIO 1 paspa60TKe, 1 JOCTHIKCHHUS 3allJITaHUPOBAHHBIX BBIXOZ[OB?

¢) Kak B mporieccax mpoeKTHPOBaHUS U pa3pabOTKH YUUTHIBACTCS TaKasl AESTeIbHOCTD, KaK aHAIN3, BepH(HKAIN U BaTHIALNST

NPOEKTa U MEHCDKMEHT Kox—x(bnrypaunu?

Bonpoc 20. 3akynku (7.4)

a) Kak BbIcIIee pyKkoBOCTBO ONPEAEISIET POIECCHI 3aKYIOK ISl 00ECTIeYeHHsT COOTBETCTBHS 3aKYIICHHOI MPOTYKITHI

I'IOTpe6HOCTHM 0praHn3auun?

b) Kak OCYIIECTBJIACTCA MEHEPKMEHT IIPOLIECCOB 3a1<y1101<?

¢) Kak oprannsaius obecriednBaeT COOTBETCTBHE 3aKYIICHHOM MPOIYKIMHI, HAUUHAS CO CICU(PHUKAINH U KOHYAs! IPHEMKON?




Bomnpoc 21. Onepanuu 1o npou3BoACTBY H 06cay:kuBaHuIo (7.5)

a) Kak BbIciiee pyKoBOACTBO 00eCIeYNBACT, YUUTHIBACT MOTPEOHOCTH MOTPEOUTENEH U APYTUX 3aHHTEPECOBAHHBIX CTOPOH BO

BXOJax ITPOLECCOB KU3HEHHOI'O ITHKJIa HpOI[y'KI_II/[I/I?

b) Kak ocymecTisieTcst MEHEKMEHT TIPOIIECCOB KUZHEHHOTO IIUKJIA OT BXOJIOB JI0 BBIXOIOB?

¢) Kax B nporeccax »H3HEHHOTO LIHKJIA OTPAKECHbI TAKNE BUJIbI JACATEILHOCTH, KaK Bepr(pUKAIMs 1 BaluIaus?

Bomnpoc 22. YnpasJiienue ycTpoiicTBaMH /151 MOHHTOPHHTA H H3MepeHuii (7.6)

a) Kak pykoBOJICTBO yIIpaBiIsieT yCTpOicTBaMHU JUIsi MOHUTOPHHIA M U3MEPEHUH C LIEJIBIO TTOJIyYE€HHs U UCTIOIb30BAHUS

TNpaBUJIIbHBIX ,ElaHHbIX?

Bonpoc 23. U3mepenne, anaau3 u yaydmenne. O6uue pexkomenaanuu (8.1)

a) Kak pykoBozCTBO IponaraniupyeT BaKHOCTb H3MEPEHUs, aHAIM3a U AESTEIbHOCTHU 10 YIYyUIleHHIO, YTOObl 0OecrieunBaTh

YAOBJIETBOPEHHOCTDH 3aMHTEPECOBAHHBIX CTOPOH PE3YJIbTaTaMU JACATCIIbHOCTH opraHmauMn?

Bomnpoc 24. U3mepenne 1 MOHUTOPUHT (8.2)

a) Kak pykoBozacTBO obecrednBaeT cO0p JaHHBIX, KACAIOIIMXCS TOTPEOUTENEH, IS aHAIN3a C IENIBIO TTOIYYeHHUsI HHPOPMAIHI

UL yJTydIIeHHi?

b) Kak pykoBojcTBO obecniednBaer cOOp AaHHBIX OT JAPYTHX 3aHHTEPECOBAHHBIX CTOPOH /IS aHAJIN3a U BO3MOKHBIX YIIy4IISHHUH?

¢) Kak opranu3aiiys UCIoib3yeT caMOOLEHKY CUCTEMBbl MEHE/PKMEHTA KauecTBa [UIsl yIIyqIIeHUs Pe3yIbTaTUBHOCTU U

3(1](1)CKTI/IBHOCTI/I JACATCIIBHOCTH OpraHu3allu B LICHOM?

Bonpoc 25. Ynpapienue HecooTBeTcTBUsAMM (8.3)

a) Kak opranusaiys ynpasiisieT HECOOTBETCTBUSIMHU IPOLIECCOB U MPOITYKIUH?

b) Kak opranusaiius aHanu3upyeT HeCOOTBETCTBUS s U3BICUCHHS YPOKOB U yTy4IIeHHs IPOLECCOB U NP OTYKIIHN?

Bonpoc 26. Ananu3 1aHHbIX (8.4)

a) Kak OpraHu3anus aHaJIM3UPYET NTaHHBIE C LEIBI0 OLIEHKH CBOEH JIeATENLHOCTH U OIIpEICTICHUSI obacreit st yHy‘IHICHPISI?

Bonpoc 27. Yayumenue (8.5)

a) Kax opranusanys UCII0JIb3YET KOPPEKTHUPYIOIINE HeﬁCTBHﬂ JUIsL OICHUBAHUSA U YCTPAHCHUS Sad)I/IKCI/IpOBaHHBIX npo6neM,

BIIMSIFOIIHMX HA €€ ACITeIbHOCTD?

b) Kak opranusarius HCIIONb3yeT MpeIylpekIatonye TeiCTBHS ISt IPEA0TBPAICHIUS TIOTeph?

C) Kax PYKOBOJACTBO obecrieunBaer TIPUMEHEHUE CUCTEMATUICCKUX METOJ0B U CPECTB YIIYUIICHUS C LCJIBIO COBEPIICHCTBOBAHU S

JeATeILHOCTU OpraHU3aIuu?
A.4 JlokyMeHTHPOBaHHE Pe3y/JIbTATOB CAMOOLIEHKH
CymiecTByeT MHOTO CII0cO00B (pOpPMAITM3aIliK BOIPOCOB IO CAMOOIICHKE JUISl OLICHUBAHUS JICATETbHOCTH, ONPEICIICHNS PeUTHHTOB

Pa3BUTHS U PETUCTPALKE BOSMOXKHBIX JACHCTBUIA O yiy4ineHuto. OMH u3 croco0OoB NnpuBeieH B Tadauie A.2.

Tabmuua A.2 - [IpumMep 3armucu pe3ysibTaToB CaMOOLICHKU

Homep Homep Habmoienns no paxTudyeckoit Peii- JleficTBHSA 110 yIydIIEHHIO

nojipaszerna BOINpPOCa JIESITETIbHOCTH TUHT

52 4a) UYro KacaeTcs JaHHOTO ITyHKTa, Halll 5 He Tpedyrotest




POILIECC JIyHIIIe JTH000ro IPyroro

Iponecca B MUpE

52 4a) Yro KacaeTcsi JaHHOTO IyHKTa, y HAC 1 Heob6xomumMo paspaborats

HET CUCTEMBI COOTBETCTBYIOLINH IpOLIECC.

OTBETCTBEHHBIN U CPOKH?

CaMOOILIeHKa MOJKET UCIIONB30BaThCsl H30MPATEILHO HCXOS U3 HOTpeOHOoCTel opranu3anuu. OQUH MOIXO0A TOACH AT
OCYILIECTBJIECHUS CAMOOLICHKH HA MHMBHU/ya bHOH OCHOBE /s BCE MM YaCTH CHCTEMbl MEHEDKMEHTA KauecTBa 1 3aTeM JJIs
pean3alyy yIy4leHus, Apyroi MoAX0/ - /s MHOrONpo(HIbHOMN IPpyIIibl PAOOTHUKOB, OCYIIECTBIISIONICH CAMOOLICHKY BCEH MITH
YaCTH CHCTEMbI MEHEKMEHTA KauecTBa, 32 KOTOPOU MOCIe0BaIN ObI PACCMOTPEHHE U aHAIN3 CO CTOPOHBI IPYIIIIEL, 3aTeM
JIOCTI)KEHNE KOHCEHCYCa 10 YCTAHOBKE IIPUOPHUTETOB YJIy4IICHHS U IUIaHaM JieiicTBUil. PesynbTaTuBHOE 1 3(deKTnBHOE
IPHMEHEHHE CAMOOLICHKH B OPTaHU3AIUH 3aBUCHT TOJIBKO OT TBOPYECKOI0 BOOOPaXKEHHUS U N300PETaTeIbHOCTU COTPYIHUKOB

OpraHU3alNK, 3ANHTEPECOBAHHBIX B JIOCTHXCHHHU COBEPIICHCTRA.
A.5 CBe3b MexKIy NOTEHUHAIbHBIMU NpenmyLiecTBaMu ot nnpuMeHenuss UCO 9004 u caMooueHKH

VIMeeTcst MHOTO pa3iIHYHBIX CIIOCOOOB IS IPUHATHS PEIICHHS O TOM, KaKie JeHCTBHS CIIeLyeT PEAIPHHITE B pe3ybTaTe
camooleHKH. OHUM M3 [TO/IXO/I0B SBJISETCS PACCMOTPEHUE BBIXO/HBIX JIAHHBIX CAMOOLICHKU COBMECTHO C IOTEHIUATbHBIMU
KJTIOYEBBIMH IPEUMYIIECTBAMH, KOTOPBIE MOYKHO ITOJIyYHTh OT CTAOMIBHOI CHCTEeMBI MEHEDKMEHTA KadecTBa. Takoil moxxoxn
I03BOJIMJI ObI OPraHU3ALMK ONPEACIUTS U HHULMUPOBATh HPOCKTHI 110 YIIy4IICHHIO, KOTOPBIC, BEPOSTHO, 00CCTICUIIIN Obl
HauOosiee OJIaronpUATHBIE PE3YJIbTaThl HCXOJIS U3 €€ IIPUOPUTETHBIX NoTpedHOoCTel. [I1s y1o0cTBa MPUMEHEHHS TAKOTO TT01X0/1a
HIDKE IPUBOJSITCS IIPUMEPHI TOTEHINAIBHBIX IPEUMYIIIECTB, CBSI3aHHbIX C BOIPOCAMHU, IPHBEICHHBIMHE B paszene A.3, u
OTHOCSIIUXCS K OT/ENIBHBIM [0/Ipa3/iesiaM HaCTOSIIEro CTaHAapTa. DTH MPUMEPbI MOXKHO HCIOJIb30BaTh KaK TOYKY OTCYETA [PH
COCTaBIICHHH IIEPEYHs, HOAXOIAIIEr0 UL OpraHu3anuy. Hinke JaioTcs mpuMephl HOTCHIHAIBHBIX IPEHMYIIECTB.

1 MeHe/zKMEHT cucTeM U nmpoueccos (4.1)

OOecrieunBaeT CUCTEMAaTUYECKHI M HATIISIHBII CIIOCOO PYKOBOJICTBA M YIIPABJICHUS] OPTaHU3AIMEH, KOTOPasi MOCTOSIHHO YIIy4IIaeT

CBOIO I€ATCIBHOCTB.

2 lokymenTanus (4.2)

ObecrieunBaeT HHPOPMALUIO ¥ TONOTHATEIBHbIC CBEICHHS O PE3YJIbTATUBHOCTH M ((OEKTUBHOCTH CHCTEMBI MCHE/UKMEHTA

Ka4decTBa.

3 OTBeTCTBEHHOCTH pyKoBoAcTBa. O61ue pexkomenaanuu (5.1)

OOecrieunBaeT corliacOBaHHOE U HATJISIHOE BOBJICUCHHUE BBICIIIETO PYKOBOJCTBA.

4 TloTpeOHOCTH M 0KHAAHUS 3aMHTEPECOBAHHBIX CTOPOH (5.2)

OoOecnieunBaeT cOaTaHCHPOBAHHOE PACCMOTPEHUE B pAMKaX CHCTEMbl MEHE/PKMEHTA KauecTBa MOTPEOHOCTEH U 0KUIaHUH BCeX

3aMHTEPECOBAHHBIX CTOPOH C IIETBIO CO3AHMUS PE3YJIbTATHBHON 1 3(D()EeKTHBHOI CHCTEMEI.

5 IosuTHKa B ob1acTu KayectBa (5.3)

OOecneunBaeT MOHATHOCTb TOTPeOHOCTEl BCeX 3aMHTEPECOBAHHBIX CTOPOH U HANPABJICHUE AeATeIbHOCTH BCEil OpraHu3aluy,

TIPUBOJAIIEE K OUEBUIHBIM U OKUIA€MbIM pE3yJIbTaTaM.

6 Iliianuposanue (5.4)

IlepeBoanT MoOMMTHKY B 00JaCTU KAUECTBA B M3MepsIeMble LIeIU U IIIAHbI I 00eCTIeueH s YeTKON (JOKYCHPOBKHU Ha BaXKHBIX

y4JacTKax BCel OpraHu3aIyu.

CriocoOCTBYyeT H3BICUEHUIO YPOKOB U3 MPOLLIOrO OIbITA.

7 OTBeTCTBEHHOCTh, NOJTHOMOYHS M 00MeH uHdopmanueii (5.5)




ObecrieunBaeT COTIACOBAHHBIN 1 BCeOG'BeMIIIOH_II/Iﬁ noaxoa BO BCe OpraHu3anvy U MposACHACT POJIM, OTBETCTBEHHOCTDH U CBs3U CO

BCEMHU 3aUHTCPECOBAHHBIMU CTOPOHAMM.

8 AHaJIu3 €O CTOPOHBI PyKOBOACTBA (5.6)

Bognekaer Boiciiee PYKOBOJCTBO B YJIYHLICHUE CUCTEMbI MECHE/DKMEHTA Ka4eCTBa.

I[aeT OLCHKY BBINIOJIHCHUS TNIAHOB U OIIPEACIISIET COOTBETCTBYIOIINE ,I[ef[cTBPISI I10 YITYYIICHHUIO.

9 MeHeq:kMeHT pecypcoB. Ooume pekomenaanum (6.1)

ObecreunBaeT HATMYIKE aIeKBATHBIX PeCypcoB (paOoTHUKH, HH(PACTPYKTYpa, IPOM3BOACTBEHHASI Cpea, HHPOpMAI,

HOCTABILIMKU U APTHEPBI, IIPUPOJIHBIE N (PUHAHCOBBIC PECYPCHI) JUIS JOCTIDKEHHS Lie/IelH OpraHNu3aIuHy.

10 Padornuxu (6.2)

Ob6ecrnieunBaet JIyqmee NoHUuMaHue poJin, OTBETCTBEHHOCTH, IIeTICH ¥ MOBBINIAET BOBJICUCHHUE pa6OTHI/IKOB Ha BCEX YPOBHAX

OpraHusanuy 1y JOCTHKCHUA esien yaydlieHus ACATEIbHOCTH.

Hoomp;{eT IIPU3HAHUE U BO3HArpaXJAICHUE.

Mpeumymecrna 11,12,13 u 15, cBs3annble ¢ HHpacTpyKTypoii (6.3), npon3BocTBeHHOIT cpenoii (6.4), undopmanueii (6.5)

M NPUPOAHBIMH pecypcamu (6.7)

O6ecneunBaioT 3 (HEKTHBHOE HCTIOIF30BAHUE PECYPCOB, KPOME UETIOBEUECKHUX.

COL[eﬁCTByIOT TTOHNMaHHWIO OI‘paHI/[‘IeHI/[ﬁ ¥ BO3MOXHOCTEH JITsT obecrieueHust JOCTHXKUMOCTH uenel?r 1 OCYLIECTBUMOCTH TUIAHOB.

14 IMocTaBImMKH U NapTHEPHI (6.6)

HponaraH}mpyeT OTHOILICHUS MMAPpTHEPCTBA C IIOCTAaBIIMKAMHU U JAPYTUMH OpraHUu3alusIMU ISt B3aUMHOM BBIT'O/IbI.

16 ®unancosslie pecypcsl (6.8)

ObecnieunBaet JIyqIIee MOHUMAaHNUEC B3aMMOCBA3U MEXKIY 3aTpaTaMu U BBITOJaMHU.

Toomipsier yiydIeHne, HalpaBICHHOE HA Pe3yIbTaTUBHOE U (P (EKTUBHOE TOCTIXCHHE IIeIeil OpraHu3alii.

17 IIpouecchl ;KU3HEHHOT0 HUKJIA npoayKuuu. Odmme pekomenganuu (7.1)

CopeiicTByeT pa3paboTKe Oneparuii OpraHu3alui sl JOCTHKEHHS KEeTAEMBIX PE3yJIbTaTOB.

18 IIpoueccel, cBsI3aHHBIE € 3AUHTEPECOBAHHBIMYU cTOPOHaMH (7.2)

ObecneunBaeT MEHEHKMEHT PECYPCOB U IEATEIbHOCTU KaK MPOIECCOB.

Oo0ecnieunBaet, 4T0ObI MOTPEOHOCTH U OXKUIAHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH OBLTH MOHSTHBI BO BCEH OpraHU3alluy.

19 IlpoexTupoBanue u paspadorka (7.3)

ObecrieunBaeT CO3/JaHNE MPOIECCOB TPOSKTHPOBAHUS U Pa3pabOTKH, YTOOBI Pe3yIbTaTHBHO U 3(h(eKTHBHO pearnpoBaTh Ha

HOTPeOHOCTH U OKUIaHUA IIOTPEOUTENeH 1 APYTUX 3aNHTEPECOBAHHBIX CTOPOH.

20 3akynkwu (7.4)

O0ecrieunBaeT COOTBETCTBHE TIOCTaBIIMKOB ITOJIMTUKE U LEJISIM OpraHu3aluu B 00J1aCTH KauecTBa.

21 Onepanuu 1no NPou3BOJACTBY U 00Cay:kuBaHUIO (7.5)

OGecrieunBaeT yCTOHUHBYIO yIOBICTBOPEHHOCTh ITOTPEOHTENIEH TOCPEICTBOM MPOU3BOJICTBA POTYKINH, PEIOCTABIICHUS yCIyT




1 DOAJACPIKKH, OTBEHAIOIIUX HOTpe6HOCTHM U OKHUITaHUAM HOTpe6I/ITeHCf/‘I.

22 YnpasJjieHHe ycTPOliCTBAMU /LISt MOHUTOPHHIA U u3MepeHuii (7.6)

ObecrieunBaeT TOYHOCTD JAHHBIX TJI aHaJIn3a.

23 U3mepenue, aHaIu3 1 yaydmenue. Ooume pexomenanum (8.1)

ObecrieunBaeT pe3ysibTaTHBHbIC U A(Q(PEKTHBHbIC H3MEPEHHs1, COOp M BAIMAALHMIO JaHHBIX JUIS YIIYUIICHNUS.

24 U3mepenne nu MonutopuHr (8.2)

O0ecneunBaer yrpasieHHe METOAaMU U3MEPEHUs] 1 MOHUTOPUHIA IIPOLIECCOB U MPOILYKIUH.

25 YnpasJjieHue HecooTBeTcTBUSIMU (8.3)

Ob6ecrnieunBaet PE3YIBTATUBHOC YCTPAHECHUE HeCOOTBe’I‘CTBHﬁ, BCTPETUBIINXCA B IPOAYKIINU U ITPpOLIECCAX.

26 Anayu3 1aHHbIX (8.4)

OOecnieunBaeT NPUHATUE PEIICHUI, OCHOBAHHBIX Ha (paKTax.

27 Yay4ywmenue (8.5)

TloBbitaeT pe3yIbTaTuBHOCTD U 3(()EeKTHBHOCTH OpraHH3aLHH.

COCpeI[OTO‘{I/IBaeT YCWJINS Ha NPEAYNPEKICHUN U YIIYUIICHUN UCXOs U3 TCHICHITUH.

[MpunoxeHue B (cnpaBo4dHoe). Npouecc
NOCTOAHHOIO YIyyLleHus

HCO 9004:2000 CucTeMbI MEeHEIKMEHTA KadecTBa. PexoMeH1anuu no yJaydiieHnIo AesTeJbHOCTH

Ipunoxenue B

(cripaBo4HOE)

[Iporuiecc MOCTOAHHOTO YIIyUIlICHUS

CTpaTeI‘H‘IeCKOﬁ 1ICJIBIO OpraHu3alli ABJISICTCS IIOCTOSTHHOE YIIYIIICHUE IIPOLECCOB Il COBEPIICHCTBOBAHUS ACATCIIBHOCTH

Opranusanvy u obecrieueHus BBITO/IbI €€ 3aMHTECPECOBAHHBIM CTOPOHAM.
HMeroTcs 1Ba OCHOBHBIX TOIX0/1a K TIPOBEJICHUIO ITOCTOSTHHOTO YITYYIICHUS IIPOLIECCOB:

a) TIPOCKTHI ITPOPbIBA, BEAYIINE WIH K IEPECMOTPY U YIYHIIECHUIO CYHIECTBYIOUINUX ITPOLIECCOB, UM BHEIPEHHUIO HOBBIX IIPOLIECCOB;

KakK [IPaBUIIO, UX OCYIIECTBIIOT MHOTONPOGHILHBIE TPYIIIEI BHE OOBIYHOMN AEsTeIbHOCTH;

b) neqATenbHOCTS O HOITAHOMY HOCTOSHHOMY YITy4IIEHHIO, IPOBOIMMAs paOOTHHKAMU B PAMKAX CYIIECTBYIONIHX IIPOIIECCOB.
TIpoexTs! popbIBa 0OBIYHO COJIEPIKAT MEPENPOCKTHPOBAHNE CYLIECTBYIOLINX ITPOLECCOB U BKITIOYAIOT:

- ONpeJIeTIeHNeE TeNell M KPaTKOoe ONMCaHNE TIPOEKTa 110 YIyUIICHHIO;

- aHaJIN3 CYIIECTBYIOMIEro mporecca ('Takoro Kak ecTh" mporecca) U BO3MOXKHOCTEH peann3alny H3MEHEHHUS;

- OIpeJeIeHue U IIIAHIPOBAHUE YITyqIICHHS IPOIecca;




- BHEJIPCHUE YITyULICHUS;

- BepH(HUKAINIO U BATHIAINIO YITyqIICHNS IPOIIecca;

- OLIEHKY JOCTUTHYTOT'O YJIYUIICHU, BKIIFO4Yast U3BJICUCHHBIC YPOKHU.

HpOCKTBI IIPOpbIBA YIIPABIIAOTCA PE3YJIbTATUBHBIM U 3¢)(1)BKTI/IBHI>IM CHOCO6OM, HCTIOJIB3YIOIIUM METOJABI MEHE’KMEHTA IIPOCKTA.

Ilocne BHeceHUs U3MEHEHHsI HOBBIM IUIaH IIPOEKTa CIIy»KUT OCHOBOH IIOCTOSIHHOTO MEHEPKMEHTA IIpollecca.

PaGoTHHKN OpraHU3aIny SBISIIOTCS JTyIIINMHU TOCTABIIMKAMU HJIEH 110 IIOCTOSHHOMY YIy4IIEHHIO IPOLECCOB U 4aCTO
HPUHUMAIOT Y4acTHe B pabouuX rpynmnax. JesTebHOCThIO 110 IT03TATHOMY ITOCTOSHHOMY YITy4IICHHIO IIPOLIECCOB CIICYeT
YIIPaBILATh, YTOOBI IOHUMATh €€ MOCIEACTBUS. BoBIeueHHBIX paOOTHUKOB OpPraHM3aluy HaJx0 HAJeIUTh IIOTHOMOUUSIMH,
TEXHUYECKOH TOAEPIKKON N HEOOXOAUMBIMH PECYpCaMHy JULs M3MEHEHHH, CBSI3aHHBIX C YIyUIICHUEM.

[TocTosiHHOE YIy4qmI€eH!ue npu moMonum J11000T0 13 JABYX YKa3aHHBIX METOJOB BKIIIOYACT B cebst:

a) IPUYUHY YIYdIICHUs - IPoOIeMy Iponecca ClIefyeT OIPEaeIuTh, a 00JIacTh I YIIyqIIeHUs BHIOPaTh, yKa3aB Ha IPHINHY

paboThl Ha/1 HEl;

b) dakTrHUecKyIo CUTYalHIO - HaJ0 OLEHUTDH PE3yIbTATHBHOCTD U 3 (HEKTHBHOCTH CyLIeCTBYIOMIEro nporecca. Cobepure u
MIPOAHATM3UPYHTE JaHHbIE U BBIIBICHUS TUIIOB POOJIEM, KOTOPBIE Yallle BCEro BOSHUKAIOT. BbiOepuTe KOHKPETHYIO IpodiieMy
U [IOCTaBbTE 3aady 110 YITyqIICHHUIO;

C) aHAJM3 - CJIeAyeT ONPEASNIHTh U IPOBEPUTD IIEPBOIPHINHY IIPOOIICMBI;

d) I/II[eHTI/[dpPIKaLII/IIO BO3MOKHBIX peI_HeHI/Iﬁ - HCCHCHyﬁTe AJIbTCPHATUBHBIC PECILICHUS. H606XOHI/IMO BBI6paTI> W BHEIPUTH JIyHIICEC

PpeUICHUE, T.€. TAKOE, KOTOPOEC YCTPAHUT IIEPBONPUINHBI HpOGJ’[eMBI U NIPEAOTBPATUT €€ TIOBTOPHOEC BOSHUKHOBEHUE,

e) OLICHKY HOCJ'ICZ[CTBPIP’I - CJIeAYET NIOATBEPAUTD, UTO npo6neMa " €€ NEPBOIPUINHBI YCTPAHEHBI HJIN UX BOSHeﬁCTBHH

YMEHBILEHBI, UTO PelIeHHe cpaboTano U 3aa4a [0 yIy4IlIeHHIO BbIIOIHEHA;

f) BHeapeHue U CTAHAAPTU3ALMIO HOBOTO PELICHHUS - HEOOXOANMO 3aMEHHUTH CTAPBIi MPOLIECC HA YIYYIICHHbIH, TAKUM 00pa3oM

IpeJOoTBpAallasi IOBTOPHOE BO3HUKHOBEHHE IIPOOJIEMBI U €€ IIePBOIPHINH;
) OLICHKY PEe3yJIbTATUBHOCTH 1 3(()EKTUBHOCTH MPOLIECCa MOCIe 3aBEPIICHHs ISHCTBHIA [0 YIYUIICHUIO - Pe3yIbTaTHBHOCTD U
9 (GEKTUBHOCTE MPOEKTA 0 YIYUIISHUIO CIeIyeT OLIEHUTh H PACCMOTPETh IPHMEHEHHE €ro PeNIeHNs ellle Te-HIOYIb B

OpraHM3aIMu.

Hpouecc YIIyqmIeHUs TOBTOPACTCSA NPUMEHUTEIIBHO K OCTAIOIIMMCSL npo6neMaM, a TaK¥XKe pa3pa60TKe uenei’l 1 NIPpUHATHIO

peleHuii o AanbHERIIeMy yIyqlIeHHIO mpoliecca.

J1nst coeiiCTBHS BOBICUEHHUIO H OCBEIOMIICHHOCTH PAOOTHHKOB O JEATENBHOCTH 10 YIYUIICHHIO PYKOBOICTBY CICIyeT

paccMaTpuBaTh TAKHE€ MEPHI, KaK:

- (hopmupoBanue HEOONIBIIUX IPYIIT C BHIOOPOM JIMIEPOB CAMUMU TPYIITIAMHU;

- paspelieHye pabOTHUKAM yHIPaBIATh PAOOUMM IIPOCTPAHCTBOM U YIYUIIaTh €ro;

- IIOBBIIICHHUE 3HaHHﬁ, HaAKOIIJICHUE OIbITa U COBEPIICHCTBOBAHUE HABBIKOB paﬁOTHI/IKOB KakK yacTu 061116171 JCATCIIbHOCTH

Opranusanuy 1o MEHEDKMEHTY Ka4decTBa.

[MpunoxeHune C (cnpaBo4vHoe). CBeaeHns o
COOTBETCTBUU HaALMOHalbHbIX CTaHOAPTOB
Poccuinckon deagepaymm cCblnoOYHbIM
MeXOyHapoaHbIM (pernoHarsnbHbIM) cTaHgapTam




Mpunoxenue C
(cnpaBo4Hoe)

O0603HaYEHHE CCHIIOYHOTO

MEK/LyHApOIHOTO CTaH/IapTa

O603HaueHe U HANMCHOBAHKE COOTBETCTBYIOLIEI0O HAITMOHAJIBHOT'O CTaHaapTa Poccwuiickoit (DGI[CpaI_II/II/I

HCO 9000:2000

TOCT P MCO 9000-2001 CuicteMbl MeHEKMEHTA KauecTBa. OCHOBHEIE ITOJIOKEHUS U CI0BAPh

HCO 9001:2000

T'OCT P MICO 9001-2001 CucteMbl MEHE/DKMEHTA KauecTBa. TpeOoBaHus

HCO 9004:2000

TOCT P MCO 9004-2001 CricTeMbl MEHEKMEHTA KaueCcTBA. PEKOMEHIAIINY 110 YIYUIIIEHUIO

JCATCIIbHOCTH

HCO 10007:2003

*

HCO 10012:2003

*

HCO/TO 10013:2001

*

HCO 19011:2002

T'OCT P MCO 19011-2003 PykoBoAsIIHe yKa3aHUsI 10 ayIUTy CHCTEM MCHE/DKMEHTA KauecTBa W/UIIN
CHCTEM DKOJOTMYECKOr0 MEHE/DKMEHTA

* COOTBETCTBYIOIIHMI HALMOHAIBHBIH CTAHAAPT OTCYTCTBYET. [l0 €ro yrBepIkaeHuUs PEKOMEHIYETCs UCIIOIb30BaTh IEPEBOJL HA PYCCKHIA S3BIK

JAAHHOT'O MEXKAYHAPOAHOI'O CTaHAapTa. HepCBOII JAHHOTO MEXAYHAPOAHOI'O CTaHAapTa HAXOAUTCS B CDBZ[GPHHBHOM I/[H(L])OpMaI_H/IOHHOM (l)OHZ[C

TEXHUYCCKUX PETIIAMEHTOB U CTAHIAPTOB.
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